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 Atlantic 5 CDN Division LMCC
COS LCol Joudrey and I chaired the LMCC meeting in Halifax, Col Cotton has been posted to Australia. BGen Peyton is now the Atlantic 5 Division Commander and unfortunately could not be in attendance for this meeting.  LCol Joudrey is moving on and MTF on the incoming COS. The group was briefed on the UNDE Convention and changes on the National Executives. 
The ODM (Office of Disability Management) office is approved and staffed. ODM in Halifax will still be covering NL. It was mentioned that ODM has seen a sizable increase in the workload due to COVID and that they have now acquired RTW and the hiring of more ODM representatives has started. ODM stated that policies were still being developed and that Union involvement as like in the past involved at a local level RTW will be only at National Levels. . 
It was noted that the PSPAs are on time with hitting their anticipated target of a 100 percent.  They stated there is a review happening with the PSPAs regarding fair scoring, having to sit with the employees to discuss their assessments.  It was mentioned that the COVID policy regarding vaccination requirements is now included as part of the PSPA.

It was stated that not all data was available on Employment Equity statistics for the 5th Canadian Division and would be presented at the next meeting.  Stats were being reported as being above the CAF average with the exception of women being a few points below that of the CAF average.
With Gagetown being the only bilingual base, it has been noted that the progression with converting positions from unilingual to bilingual has stalled and that under the Official Language Act will be reinvigorated. 
LCol Joudrey went over some of the potential consequences of traveling to Ukraine, stating that these consequences also include Russia and Belarus.
It was stated that that Army is understaffed and efforts are being put into training, with discussions on how to improve not only training but recruiting and retention for the Army. With this, there will be no military international competitions that they usually participate in for at least two years. 
EAP stressed the concern that there are some areas with little or no representation and reported that while a new website had been launched, the program was still suffering due to a lack of recruiting and retention of support peers.  LCol Joudrey was asked if recruiting was through the union to which EAP responded that it was and that applicants whom were not supported by the union would not be placed in these positions.
Also noted that the in order to see the EAP website you must have an ECN account and the LCol mentioned that 5Div is behind with regards to the ECN accounts and will be encouraging employees to acquire an account.  

It was reported that 699 leave has been mandated to be used vice annual leave due to COVID-19 and waiting for confirmation and direction. 

Also reported that the Government of Canada was expected to release an updated COVID policy regarding vaccination requirements today (6 April 2022). 
With the Base Commander in Gagetown being posted this summer we asked if they could tell us the who the incoming Commander was and the LCol stated that they cannot confirm due to a more robust screening process performed by outside agency for higher level promotions, which could cause delays in the posting season. 

We stated that Union negotiations were not going well and that there was no decent wage offer and the union could be in a strike position this coming fall and that discussions were underway to determine positions considered Essential Services.

Reminder; Moratorium lifted on automatic leave cash-out of vacation and compensatory leave.
The staffing of all 36 kitchen positions has been completed in Gagetown and it was noted that there were a lot more people involved in making these staffing actions happen. 
Constant communication continues with the 5th Division Base Command in Gagetown on COVID and other issues that arise.  

Respectfully,

Daniel Frost  
Craig Smith
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