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 COMMANDER OF THE ARMY LMCC
Major General St-Louis has been appointed the Commander of the Army as General Eyre is appointed CDS. He expressed shock and sadness at the death of Mr. Maxwell and offered condolences on the loss of a teammate and with the others feeling the same. 
He has voiced appreciation for work on the agenda and acknowledged the amount of adversity the Army team faced as it strives to improve.

The table was briefed on the recent Union of National Defence Employees Triennial Convention where elections have taken place and that there have been newly elected Regional National VPs with having assigned different National portfolios. 

It has been reiterated on why the SWE validation and the hiring pause had taken place, Business planning cycle for FY2021-22, we received information from C Prog that the situation for SWE would remain similar to previous years. However, the L2s requests for SWE amounted to an 87% increase from the preceding year. As there was no SWE flexibility at the CA level and no L2s offered any offsets from within, there was no option to realign SWE to the L2s identified priorities. The CA had to be prudent, and create the conditions that would allow us to remain within our allocation, while meeting our various and important commitments. Therefore, in order to have a complete understanding of the SWE situation and be able to demonstrate that after doing our internal review, there is no possibility to realign internally our SWE allocation, so we launched the SWE validation exercise. A hiring pause on indeterminate staffing also had to be put in place. This prudent approach allowed for the CA to remain within our allocation and enhanced our understanding of the SWE situation and confirmed that the use of contractors was not due to lack of asking for funds or recognizing the importance of the Public Service.
Reminder, the Staffing/ SWE hiring pause has been lifted but L2s must remain within their funding and must review all SWE positions and prioritization is a must. Where staffing requirements are creating a new indeterminate position/ positions, regardless if it is simply a reclassification, L1 approval is required before proceeding.  This is a stop gap until a detailed service delivery analysis can be conducted within the CA.

Disappointment was expressed to learn that the SWE amount won’t change when so much money is being spent on contractors and a situation in St-Jean was used to emphasize the cost of using contractors vice hiring more Public Service employees, where $8M is being expended over two years whereas Public Servants doing the same work would cost $5M. Major General St-Louis acknowledged that SWE challenges continue to impact new hires. He assured Canadian Army understood that using contractors was not the solution of choice, and that the Army would continue to rationalize the use of all contractors. 
Again, it was expressed that it would be less expensive to have Public Servants, and reminded in CBA it is a requirement to consider Public Servants prior to accessing services from the Private Sector particularly for longer term contracts which was his main concern. 
The question was put forward of what the percentage of funds were that could be converted to SWE, the conversion from pay funds (for instance L111) to O&M funds (for instance L101) has a 1.27% conversion rate.
A question was raised on Security Upgrades:  Security upgrades occur if a position requires a different security clearance than initially identified, or if a member is applying for a position that requires a higher classification than they currently hold for a new position. Times to get security clearances range from up to 25 days for an Enhanced Reliability to a year for someone who requires Secret clearance. 

Also a question on SWE Reclassification:  SWE reclassification can take place if the Treasury Board approves funding. Once the Treasury Board approves the money, the funds are then transferred to the L1, and the new rates are immediately applied. All members required to do duties at a higher classification, must be compensated for their work. While it was not clear if someone who received a SWE reclassification that took place in mid FY would receive the money during that FY, or if they would have to wait until next FY to receive the pay adjustment, but all were ensured that when funds were received they would include the adjustment back to their start date of the new classification.
There was some discussion of the Government Vaccine Mandate with all Public Service employees would adhere to the Policy on COVID-19 Vaccination for the Core Public Administration.  Directions were issued stating that all National Defence public service employees must complete the Civilian Vaccination Attestation either electronically via the GC-VATS application on the TBS Applications. It was mentioned that given the number of Public Service employees on the CA team (3124), the small number identified as being on leave without pay. All agreed that despite a rough start, once members were convinced that the process was legal and being done correctly, pushback reduced. It was noted that fear was expressed on both sides; those who were afraid to be around those without the vaccinations, and fear from those who were concerned with being vaccinated.
It was questioned whether there was a different political application of the mandate in Quebec from other areas across the country, indicating that spot checks were systematically conducted in the Quebec region to confirm whether vaccinations matched attestations. Major General St-Louis was not aware of any passports of military personnel being checked in the workplace, it was common to have them checked for work-related social activities which were in keeping with provincial requirements. A/CCA highlighted that as part of his CUB with his subordinate Commanders, that he would remind all of his leaders that although spot checks IOT confirm vaccination statuses were permitted that widespread passport reviews were unnecessary and not with keeping with the intent of the policy.
Topic of Initiating Directive on Transitioning to a Hybrid Workforce was brought up and that it will apply to all public service employees of the DND and all managers of DND employees. This Directive contains information concerning whether a job can be performed at a specific work location and whether to authorize an individual request from an employee for an alternative work location (including on-site, telework and/or hybrid work); two separate decisions that will be assessed on a case by case basis. The LRO added that it is going to take time to see how this hybrid workforce is going to be managed and to identify what jobs can be done from home and which need to be strictly in the place of work. It isn’t a forced model, but rather a discussion between management and employees in determining effectiveness.
The meeting ended with the reinforced message of the importance of taking the time of the holidays to relax and recover over the holidays, promoting the mental health and resilience of our entire workforce.
Respectfully,

Daniel Frost  
Gerald Grenon
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VP NL/NB
