REAL PROPERTY OPERATIONS UNIT REPORT
QUEBEC REGION

A UMCC was held from April 20 to 21, 2022. In keeping with the maintenance of labour relations, the first day was dedicated to leadership training for both parties.

Items discussed at the UMCC:

- LCol Sam Nith announced his transfer next summer and enjoyed the working relationship discussions.

- Staffing, hiring new employees is a new challenge and they are using more and more unannounced processes. We are asking to have more transparency as these processes are always questioned by our members.

- Standardized job description, a huge task that is moving at a snail's pace.

The new LCol Dave Morency has already started a discussion with me and wants to have a good working relationship.

Gérald Grenon

VP Qc
