Real Property Operations (RPOps) Ontario Report
Since the last NE meeting, RPOps Ontario LMCC meetings were held on November 25, 2021, and February 24, 2022.
UNDE members on this committee include:

Jayne Pollock, Local 00621

Dan Barrett, Local 00625

Steven Yashinskie, Local 00629

Dennis Miluck, Local 00637

Chris Snooks, Local 00641

James Potts, Co-Chair
The greatest issue facing UNDE members of RPOps Ontario is the contracting of work normally performed by Public Servants. The employer’s excuse is that the Salary Wage Envelope (SWE) is not sufficient to replace employees who have retired or fill other vacancies. SWE is now being used to hire Contracts Inspectors instead of people to do the work. It was reported that RPOps Ontario is overspent in SWE by $2M. Current staffing priorities are for legislated positions (i.e. fire, heating plant, etc.). Other vacancies are being staffed by casual and term employees, and by employees on acting assignments when not being sent to contract.
There is a national Deloitte study underway that will look at the organizational and operational structures of RPOps. There are always concerns when an auditing firm conducts a study but the hope is that findings will lead to an increase in staffing and a reduction in contracting. There is also an initiative to explore preventative maintenance plans. These may include the introduction of building superintendents. Preventative maintenance has been all but abandoned in recent years as a result of a lack of resources. As such, the RPOps mandate seems to be more reactionary as a direct result of budgetary pressures.
The vaccine mandate has been another major focus for the unit, as it has been for most of the Department of National Defence.
Pay issues continue to plague UNDE members. The fear of being placed on leave without pay as a result of a refusal to accommodate only compounded the matter.
Some local units do not currently have a Harassment Advisor, and there is no redundancy if an HA is on leave or leaves the unit.
The interplay between the Energy Performance Contract and the Central Heating Plant will require attention as there could be an impact on UNDE members in the future.
On a positive note, Vacancy Reports have been requested and are now being made available regularly.
Finally, committee Co-Chair LCol Dempsey began touring Ontario bases in April and should complete the tour by end of this month, though no specific schedule has been provided at the time this report was drafted.
The next meeting of the RPOps LMCC is scheduled for May 26, 2022.
Respectfully submitted,

James Potts
---

