ADM Infrastructure and Environment UMCC
ADM(IE) UMCC

Report for the National Executive meeting Nov 2021
The last meeting of the ADM(IE) was held on 14 Jan 22. Next meeting is 20 May 22.
ADM(IE) is Rob Chambers.

Co-chair’s are MGen Horgan COS(IE) and UNDE Mona Simcoe VP Man/Sask

Col Henley is Comd for RP Ops Gp

Staffing Summary:

Additional SWE for 21/22 was not received. SWE funding remains stable to Jan.
Vacant positions-certain positions were transferred to IE without funding during RP Centralization.  

NORAD modernization and continental defence are key aspects.  ADM(IE) will play a significant role as there will be Indigenous, environment, and infrastructure aspects.  Development of potential options continues.
ADM(IE) Comprehensive Review Update:
A comprehensive review will provide an opportunity to highlight the resource changes faced by ADM(IE).  ADM(Fin) ceased the contract with consultants as they could not meet the expected mandate.

CR RP Ops Gp Organizational Design Review:
Not progressing as quickly due to large turnover of staff at ADM(HR-Civ).  The goal is to standardize witrh the understanding that there are regional and detachment differences due to operational reasons.  CF RP Ops committed to communicate early as to what the next groups to be addresses.  Roads and Grounds are advancing but Procurement and real property are delayed.

Standby Pay:
UNDE raised concern that military are being added to standby lists. Management states this provides training for military but yes takes away from civilian.  Standby pay consumes a lot of SWE so there needs to be a balanced approach.  Management will look into matter and ensure consistency and transparency.
Student Hiring:

UNDE raised concern with lack of student hiring.  All L1’s receive targets and IE intends to meet student hiring targets for coming fiscal year FY.
Employee Recognition:

IE members across the country are providing excellent support in difficult situations re pandemic.  UNDE requested recognition of those whose workplace has been at the Base and Wings throughout this pandemic to support operations be recognized. Management agreed but that it needs to be meaningful and not just a token gesture.  Options being considered.
Quality of Life Funding:

Questions about disparity in how amenity grant provided by CFMWS - Non Public fund are managed at base/wing level. If something is a concern and it can’t be resolved locally then it can be pushed to RP Ops HQ.

CF RP Ops Environmental Health and Safety Advisory Council: (CF RP Ops Gp EHS Council)
It was clarified that H&S committees within ADM(IE) are advisory committees and not policy committees as there is only one H&S policy committee within DND.  The H&S Advisory committee will provide consolidated views, trends, and advice to the leadership in order to make informed decisions.  These meetings will be quarterly.  Col Henley feels these meetings will benefit with union representation.  The next meeting was held on 26 April 2022 with UNDE VP MS present as an observer.  This is attended by RPOU’s Commanders regionally, ADM(IE) and RP Ops Gp GSO and Compliance Officers regionally in attendance. 

· Dashboard update (DCC presents) 
· SEMS update (DCC presents) 
· Comox explosion 
· Data : ESDC 2022 annual committee reports; mandatory GS courses 
· Asbestos 
· Halocarbon 
· ADM(IE) Env O and GSO updates 
Deloitte:

The purpose of this study is to review how RP Ops Gp is conducting Facility Management (FM) within the formation initially focusing on how they implement and oversee contracts but also how they can be “organized to be more resilient with resource constraints and a growing portfolio.”

Jan 20 was the first meeting in which union representatives were invited.

We continue to meet every two weeks for updates on prose by Deloitte.

During this first phase the “analysis” phase, employees and stakeholders will be interviewed at all levels to try and get a better sense of the overall issues.  Build on lessons learned and best practices – defining challenges.

“The intent is not to reduce the workforce but look to provide consistency and develop efficiencies in how DND manages real property.”

This is step one of the Organizational design review for RPOps.

It has been moving well, they have conducted 30 interviews with about 60 persons across the country.  Now analyzing initial insights and developing workshop materials.  Preparing survey.

Plan ahead is to conduct the workshops with the engaged.

Administer the survey to the RP Ops workforce.

Complete Gap Analysis.

Articulate Final Recommendations.

Present Final Report.


Agenda for meeting on 20 May UMCC:
· Budget/SWE

-FY22/23

-SWE 

· Standby pay  
· Staffing summary/vacancy report

· Vaccination update – stats on number members denied/ leave without pay
· Deloitte update

· TOR to update – I will try and review before mtg and send a copy of suggestion.

· Moose Jaw – ATCO walking away from CAE (CMAT) contract this work is RP Ops/Firefighters public service work.

· CF RP Ops Gp EHS Council highlights/update
· ADM(IE) Comprehensive Review Update
· CR RP Ops Gp Organizational Design Review
Respectfully submitted by 
Mona Simcoe       Marcelo Lazaro
VP MB/Sask        VP BC
Co-Chair
