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ADM Material Group Labour Management Committee - ADM(Mat)GLMC
     Field units
202 WD (Montréal) 202 WORKSHOP DEPOT
METC (Valcartier) MUNITIONS AND EXPERIMENTAL TEST CENTRE
Nicolet (Quebec) HMCS QUEBEC SEA CADET SUMMER TRAINING CENTRE
QETE (Ottawa) QUALITY ENGINEERING TEST ESTABLISHMENT
AETE Cold Lake AEROSPACE ENGINEERING TEST ESTABLISHMENT
AETE Cold Lake Detachment (Ottawa) AEROSPACE ENGINEERING TEST ESTABLISHMENT
NETE (Quebec) NAVAL ENGINEERING TEST ESTABLISHMENT
CFMETR (BC) CANADIAN FORCES MARITIME EXPERIMENTAL AND TEST RANGES
Unions in attendance:
Federal Government Dockyard Trades and Labour Council - East (FGDT & LC  (E)) Jerry Ryan, 
President, employee at dockyard Halifax
Federal Government Dockyard Trades and Labour Council – West (FGDT & LC (W)) Des 


Rogers, President, employee at dockyard Esquimalt
Federal Government Dockyard Chargehands Association (FGDCA) - Richard Cashin, president, 


employee at dockyard Halifax
International Brotherhood of Electrical Workers, Local 2228 (IBEW 2228)
Professional Institute of the Public Service of Canada (PIPSC) - Adam Gray
Union of National Defence Employees (UNDE) - Craig Smith
 
The last meeting was held on 1 Dec 21. Highlights are as follows:
Respectful Workplace Cascade
 -town halls to talk about cultural change within the group over 1000 members attended.
Mr. Mathieu Lessard of IBEW noted that he did the cascade with some initial hesitation, and suggested that the three planned cascades be rolled into a one day event due to time constraints for many members.
 Mr. Adam Gray noted the full support of PIPSC and had no further feedback.
 Ms. Mona Simcoe of UNDE said to continue the cascades to build the comfort for people to speak up.  She also asked that management be sure to follow-up on member feedback.
Sustainment Business Case Analysis (SBCA) - Process
The Sustainment Initiative has moved the Materiel Group from prescriptive sustainment solutions to tailored sustainment solutions.
Optimized Solutions:  Performance / Value for Money / Flexibility / Economic Benefits
Financial and Human resource approvals have not changed
 
UNDE has concerns on contracting out Public Service jobs without proper analysis.  The Public Service is better and cheaper than industry.  Consult with unions before putting contracts in place so they can give guidance on protecting Public Service jobs. UNDE will challenge any contracting out.  Mr. Crosby noted that base/wing maintenance would not get a SBCA.  MGen Tremblay noted that changes are not made without consultation, and that the work also involves PSPC and ISED.  The Options Analysis phase of project management is where cost containment is addressed and includes engagement with bargaining agents and industry.
Firefighter Clothing  Update
 
BGen Dundon provided updates at the request of UNDE from the June meeting.  Highlights are as follows:
 Firefighter clothing, including stationwear, wildlands uniform, hoods and bunker gear, are all going well with kit selections made and delivery in 2022.
DGLEPM will provide an update at the June 2022 meeting.
UNDE asked about the staffing levels.  The report from ADM(mat)DSSPM Operation Clothing was that staffing levels created a backlog as only one person is doing all the requests for the dept.  It was stated that staffing has not been increased. 
Secretarially added updated report 6 Oct 2021 from Frédéric Bernatchez, DSSPM
-Stationwear: Logistik Unicorp (LU) completed the market research and the results have been submitted to CFFM. They have come back with recommendations for the t-shirt and jobshirt that was passed on to the Contractor. Next step is delivering the samples based on the approved recommendation. CFFM will then choose the garments for trialling by 50 members (2 garments with a 3rd style for women). The trial is expected to end in Jan 22 and the delivery of the garments to firefighters should take place in May/June 22.
-Wildlands: Trial garments have been delivered to the selected stations. However, trial is deferred until the next season. There is not enough time this season to gather conclusive information.
-Firefighter hood: The Performance Specification is complete and it will be sent to LU by mid-Oct 21.  Samples will be sent to CFFM, but it is expected that an official user trial will not be required.  Deliveries not expected earlier than Spring 22, mainly due to fabric availability.
202 Work Depot Technical Trades Succession Project to an Apprenticeship style model Update
202 WD apprenticeship program is progressing slower than anticipated due to a shortage of French speaking classification advisors.
UNDE stated that Ms Simard has left classification.  Classification support for 202WD is currently not being provided by a bilingual classification advisor which is creating a slower progress.  There seems to have been no movement since Ms Simard’s departure.
 
Secretarially added updated report 22 Sep 2021 from Marie-Claude Lepage, DAQ and Corporate Services Program Leader 202 Workshop Depot
202WD the following obligations have been met:
Determine PRMT / PAPO needs by trade and Determine priorities: 202WD sent the information to classification on August 20.
Adjust the table according to the comments received: the table can be adjusted as needed, following receipt of new comments.
Engage Learning Team (Referred by Classification): 202WD has engaged the Learning Team and a service proposal has been received. The appointed advisor is English-speaking, which is an issue for 202WD.
Schedule the next follow-up meeting, September 22: the 202WD has proposed a next follow-up meeting in 3 months to confirm the classification and staffing support for the continuation of the transition.
Mr. Paul Dagenais UNDE Classification Labour Relations Officer committed to discussing the progress of the case and related issues with the local union representative Frederic Boucher-Legault.
Respect to Minutes - 01 Dec 2021 Minutes UNDE stated in email follow up that minutes should speak to the concerns and be clear for those reading and taking over positions to understand what has/is happening.  There was a long email discussion on these minutes, concerns were finally heard and minutes were adjusted.  This was in regards to the two items FR clothing and 202 WD TTSP.
Respectfully submitted by
Craig Smith, VP NS
Prepared by: Past UNDE rep Mona Simcoe, VP MS
 
CANADIAN MATERIAL SUPPORT GROUP
CMSG LMCC
NATIONAL EXECUTIVE MEETING REPORT
May 2022
Greg Smith OPI and union co-chair.  This CMSG LMCC covers the following locations.

Canadian Forces Ammunition Depots (CFAD)


Rocky Point


Dundurn


Bedford


Angus

Canadian Forces Supply Depots (CFSD)


25 CANADIAN FORCES SUPPLY DEPOT Montreal


7 CANADIAN FORCES SUPPLY DEPOT Edmonton
This is a handover report for the CMSG LMCC.  Brother Craig Smith now holds this portfolio replacing Mona Simcoe. Capt(N) Bruce Creighton is the Co-Chair of this committee.  Brother McEachern attends as a UNDE National Ammo Representative with Craig Smith as the union Co-Chair. The last CMSG LMCC took place on 07 July 2021.  Capt(N) Creighton is away on advanced training till July 2022.  Mike Hendrigan is the Chief of Staff.  The following other unions attending PIPSC- Peter Jozsa, FGDTLC(West)-Mr. K. Walsh, FGDTLC(East)-Mr. Y. Fournier & Mr. Hutchinson, FGDCA-Mr. R. Cashin
CMSG provides support to the Public Health Agency of Canada National Procurement.  
CMSG has to contract out services because there is no capacity in chain, too much for disposal. Management stated that this shows the urgency for modernization - Distribution and Material Inventory Network Optimization (DMINO) priority heightened. CMSG will support CAF operations and ensure sustainability of the supply chain, recognizing that it is at critical operational capability for the DND/CAF and for Canada during the COVID crisis.  Defence Supply Chain (DSC) Stewardship and Integration is the national disposal initiatives at the CF Supply Depots and CF Ammunition Depots which supports Supply Chain Digitization efforts.
SJD Update:
Duties for Inventory Control Site Manager, DRMIS Site Manager, or Site Manager Functional (SMF) will have another job validation review (JVR). This will be the 3rd in 3 yrs. Mr McEachern mentioned that the approach to reconduct the JVR was appreciated by affected employees. There is no commonality of classification at the four CFADs.  This situation is convoluted.
CMSG continues to track and roll out the “mapping blitz” associated with DND adopting new SJD’s.  UNDE has several concerns Explosive Safety Officers (ESOs), GT05/06 classifications, Inventory Control Site Manager Classification, ICS Clerks CR5 supervisors CR4 for staff, AS02 is in line with Dundurn’s CR05.
Essential Staffing Status:
CMSG ESA list consists of 84 positions.  HR Mr Girard stated that TB has suspended review of the list and that a new call letter can be expected. Positions are listed in the Essential and Excluded positions registry via the TB Applications Portal.  UNDE stressed the importance of having a union steward present when giving letters to employees which helps with questions and clarifications on their role as Essential service.
Public Service Employees vrs civilians is culturally preferable language raised by PIPSC
  
LEEAP Leadership and Employee Enhanced Action Plan
-CMSG professional development initiative to enhance the formations operational effectiveness through capacity building of our personnel.
-goal is to build on the 5 min safety talks and cover subjects such as ethics, bias, diversity, leadership approaches.  Building upon subjects covered in DLN or CSPS
-UNDE stated caution is needed as poor delivery of a subject can negatively affect the positive aims of the initiative. More complex issues such as dealing with sexual misconduct has to be dealt with by professionals.
-CMSG will be reminded of this risk and how to mitigate it.
-LEEAP is an opportunity to mentor and challenge junior leaders
 
Digitization and Modernization initiative
-CJOC has stated its renewed vision for a digitized future to include more focus on integrated operations centers and common operation picture tools.  
-Modernization and Integration of Sustainment and Logistics (MISL)
-CMSG is pursuing this by improving SharePoint as a communication, collaboration and connection tool.
-pursuing more complex acts using Robotics Process Automation (RPA) to conduct recurring mundane supply system queries in DRIMIS. Project DRMIS expansion to include FMS, AIMS and NMDS.
-using process “mining software” to identify deviations and potential errors in CMSG material management process
-funding from ADM(mat) to procure items advancing defence supply chain digitization and modernization.
-goal is to see improvements to the national distribution system connecting the supply and ammunition depots to CAF bases and wings.  Distribution and Material Inventory Network Optimization (DMINO) in Phase 2 creating improvements to the national distribution system connecting the supply to the ammo depots to CAF Bases and Wings
-Union reminded challenges associated with new technologies, training, maintenance, and integration of software and the financial costs of contracting out support vrs the use of Public Servants.
-Capt Creighton agreed and some of these challenges will need to be managed as CMSG introduces vertical lift modules, volumetric cages, and automated guided vehicles at the depots.
-UNDE mentioned that Automatic Identification Technology (AIT) project needs to be carefully managed.
 
Respectfully Submitted by
Craig Smith, VP NS
Prepared by Past Co-Chair Mona Simcoe, VP MS

