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CFHA UMCC
CEO explained that while this UMCC was originally scheduled on 13 December 2021, it had been cancelled as it was booked at the same time as the DND Apology. Therefore, while this current meeting is replacing a UMCC from 2021, the intent is still to meet another two times in 2022 to achieve our commitment to having two UMCC per year.
Mr. Woodbury mentioned that there had been minimal changes at the senior level since the last meeting and that Ms. Amy Herbert was still acting General Manager Infrastructure and Technical Services while Mr. Tremblay was acting CEO. He added that Judy Dort-Pepin, HSC Manager in Trenton who had been acting Regional Manager Housing Operations (Central) for the past 16 months and has been since appointed in the role and would be relocating to Ottawa. 

It was added that staffing processes were currently ongoing for managers in Moose Jaw, Wainwright, and Esquimalt, with a new staffing process to be initiated soon for possible upcoming vacancies in the Quebec-Eastern region. It was explained that a lot of work and effort was being put forward by the Regional Managers and HR in order to stabilize the HSC Manager community and that the focus was on providing proper training and coaching to the new HSC Managers to ensure that they are well equipped and supported to be successful in their new roles. Ms. Leanne Pelley added that there had been a lot of changes recently at the HSC Manager level, with some more changes coming in the next few months. She explained that in the Central region, Sylvie Hosick had been appointed HSC Manager in Borden, Paul Gillies in Kingston, Sebastien Niles in Petawawa, and Sylvie Morneau in Trenton. Dave Canning had been appointed in Gander whereas, in the Pacific-Western region, Mireil Kehler had been appointed in Winnipeg and Evelyn Keeping in Yellowknife. 

COVID-19, CFHA’s Business Resumption Planning; CEO added that the Agency had done its best to follow the latest COVID-19 changes and local public health measures while ensuring as much standardization and judgment as possible in Agency direction and decisions.  He stated that at the HSC level, the Agency was trying to match the local base/wing postures while maintaining a clear focus and being cautious of the health and safety of our staff. He stated that while the posture of our HSCs had been in constant evolution due to the shifting local conditions, it had been well managed internally, adding that we were doing extremely well given the constantly changing environment. CEO recognized that the Agency’s Staff is the reason why we’ve been successful since the beginning of the pandemic!
They have been trying to exercise as much flexibility as possible with their staff since the beginning of the pandemic, while always looking for ways to continue to deliver on the business. Ms. Pelley mentioned that in mid-December, given all of the unknowns around Omicron, the Agency took early preventive actions. This included closing down our HSCs to visitors and contractors, as well as moving towards complete virtual services. Ms. Pelley explained that while business needed to continue, we minimized the presence of our employees in the office and in Residential Housing Units, limiting the employees’ and occupants’ exposure and therefore likelihood of spreading the Omicron variant.
It was asked if we were tracking the number of COVID cases, and how we were managing the application of Leave Code 699.  With Mr. Woodbury explaining that COVID cases were still being reported up through the Department as per the established DND procedure. He added that the application of Leave Code 699 had been evolving since March 2020 and that the Agency was always applying the latest TBS guidance. He mentioned that there were more cases of Leave Code 699 within CFHA in the early stages of the pandemic as not everyone was equipped to work from home. Now that every CFHA employee (including all of the HSC employees) is equipped to work from home, there are fewer requests for Leave Code 699, even if they have to isolate/ quarantine or stay home for other COVID-related reasons.

Also, it was asked if employees were being asked to show a negative test before coming back to the office and Mr. Woodbury answered that in general, the answer is no unless it was a specific requirement at a certain base or wing. Mr. Woodbury explained that in March 2020, CFHA had created a BCP Situational Assessment Team (SAT), which then became the BRP SAT, where questions like that, as well as everything else COVID related, are being discussed weekly. He added that during the first months of the pandemic, a negative test was required to come back to the office, but that this was no longer the case and that the CFHA BRP Guide for managers and employees had been revised accordingly. It was mentioned that we were following provincial, local, and base public health measures, usually whichever is the most restrictive. In light of Omicron, an email had been sent to all managers, to clarify the latest posture, as well as provide clear directions about when employees are to stay home or when they can come back to the office, what are the available leave options and reporting requirements, as well as other additional information including the process for a deep clean of the HSC when there was a possibility of a positive case in the office.  

Term Report Staffing; stating that there were currently 8 terms within CFHA, 7 of them at the HSCs and 1 at the Head Office, all of them replacing employees on extended leave or to cover for short term needs.
Staffing Report; stating that from 1 April 2021 to 31 Dec 2021, 144 staffing actions, not including acting less than 4 months, had been completed within the Agency, with another 49 active staffing files being currently worked on. He specified that the Agency had hired 29 student terms so far this fiscal year, which is not as high as pre-COVID, but still higher than the numbers from the past two years, adding that all HSC Managers had received an email in the past few days to encourage them to staff their student positions this summer. Mr. Woodbury added that there had been 33 non-advertised versus 27 advertised appointments, which represents a fair balance, as well as 4 employment equity appointments, which is in line with the Agency’s Equity, Diversity, and Inclusion objectives. They also stated that Classifications from 1 April 2021 to 31 Dec 2021, 124 classification actions had been completed within the Agency.
Active Grievances and Complaints Report; stating that there were currently 8 active grievances and 2 notices of occurrence. Mr. Woodbury added that since the implementation of the new Workplace Harassment and Violence Prevention, the team had learned a lot and that a clear process regarding a notice of occurrence had been put in place and presented to all managers. Mr. Woodbury added that the workplace assessments of the Head Office and at the HSCs had been completed in time for the 31 December 2021 deadline. 

An update on the HSC job descriptions review was provided, explaining that the Agency’s administrative and business operations job descriptions had all been reviewed and would soon be added to the DND Standardized Job Description library as new departmental SJDs. He also explained that the technical jobs review was moving forward and that the next steps were to discuss the consultant’s report with the Regional Managers, to gather feedback from the working group, and to start evaluating the various options and recommendations. Mr. Woodbury added that he expects the review to be completed within the next 6 months. 

Mr. Woodbury provided an update on the various ongoing Classification Conversion initiatives. He explained that all of the CS positions (all 15 of them) within the Agency had all been mapped to SJDs and converted to IT as of December 9th. He added that two of the IT positions had been flagged and that it was agreed with DCCO that a new job description, whether a different SJD from a smaller department or a unique JD, would need to be applied to the positions following the conversion. Mr. Woodbury explained that the next project was to collaboratively work with HR-Civ on the PA conversion, which will include all of the AS, CR, and IS positions within the Agency.  

Also provided, was an update on the various ongoing Classification Conversion initiatives. He explained that all of the CS positions (all 15 of them) within the Agency had all been mapped to SJDs and converted to IT as of December 9th. Mr. Woodbury added that two of the IT positions had been flagged and that it was agreed with DCCO that a new job description, whether a different SJD from a smaller department or a unique JD, would need to be applied to the positions following the conversion. They explained that the next project was to collaboratively work with HR-Civ on the PA conversion, which will include all of the AS, CR, and IS positions within the Agency.  

The next meeting would be held in June and if the CFHA posture changes at Head Office or the HSCs, they would engage with the Unions to keep them aware of the latest changes. CFHA is trying to manage business in the current situation with maintaining stabilization in these difficult and changing times and being more cautions in keeping the employees safe.   
Respectfully,
Daniel Frost VP NL/NB
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