FR OPI Report May 2022
Brendalee and myself were meeting regularly with Louis Therien to move HR concerns along in an informal basis.  Sadly, Louis informed us that he is moving on to a different department.  We are hoping that his replacement will be as willing to work with Brendalee and myself to resolve many of the HR concerns.
The new FR Steering Committee met on April 11.  In addition to Brendalee and myself, we had representatives from all regions except MB/SK and BC.  Minutes are expected to be out prior to the Spring National Executive Meeting.
Provided the committee with a recap of the National Situational Committee and forwarded the last minutes to those in attendance.

Discussions were had regarding shift schedules (only one firehall is not on a 24hr shift schedule).  Valcartier will be having a discussion with the new CO once they arrive and settle in.

Question was asked regarding an update on the exclusion list.  At the time of the meeting, there were no changes.  Brendalee and myself both discussed that we would be in favour of the Fire Chief’s been put forward for the exclusion list; however, neither were aware if the Department has made any forward movement on this front.
FR hiring posters were also discussed.  More information will be provided after the next situational committee meeting, where it is expected management will have an update.
Currently, the next FR Situational Committee has not set up the next National Meeting.

The next (virtual) FR Steering committee is planned for July/August.  It was discussed we will meet every quarter virtually and will arrange earlier meetings if there is a requirement.  
Respectfully Submitted

Bryan Meakin

