ITEMS FOR SPRING 2022 FINANCE REPORT

I would like to thank Amanda Agnew for all the hard work she did in preparing files for the audit and getting out the Monthly Financial Statements as quickly as possible once the audit was completed.  Although Amanda had acted in the Comptroller role previously, there was still a steep learning curve and all the ins and outs of the position, in addition in training Daniel in his new role as UNDE’s Accounts Clerk.
Membership – As of May 01, 2022, we have 18,826 active members (down 39 from last reporting period).  There are currently 303 members who are unassigned to a Local.  We have 5,066 members on the RAND list, an increase of 909 members since last reporting period..  Vice President’s are asked to ensure your Locals are going through their MUD Sheets on a regular basis to ensure they are up-to-date, and members do, in-fact belong to the Locals they are supposed to.  
LEAVE WITH PAY – COST RECOVERY
Little change to last reporting period.  
Payment is supposed to be made within 60 days from receiving the invoice.

FY 2022 FINANCIAL STATEMENTS
Annual Audit was signed off in April 2022, at which time the commencement of the production of the monthly Financial Statements began and disseminated.  This report is based up to the December 31, 2021, statement.
Spending is starting to resume after two years of pandemic limited spending.  
Page 2 – We are well within our expenditure spending for the two-year budget cycle.  
For new VP’s and interested members who review the statements, under Revenues’, a surplus for Dues shows as a negative.  This is the systems report structure and we are unable to adjust this number to show as a positive.

We collected more dues than what was budgeted.  This is due to using a conservative number of members during Convention.  The surplus dues are shown as a negative on the statement.  Investment income is down for the three months than what was budgeted for the two-year budget cycle.  This is a flexible amount as actuals are reliant on the market.  
MONTHLY MEMBER ALLOCATIONS

VPs are asked to remind their Locals to reply to Kim (in a timely manner) on her monthly membership allocation emails.  Kim has stated that the turnaround has gotten better; however, there are still a few regions who do not respond to her monthly requests.  Without a timely reply, the lists continue to grow, and as members are not assigned to a local (or the appropriate local), the Locals are not receiving their correct dues.  

Reminder: those unallocated members could make a difference in the Local’s entitlements to the various conventions.

UNDE OUTSTANDING CLAIMS
There are several outstanding advances from the Locals that still need to be recovered.  As of May 04, 2020, there are outstanding Accounts Receivables from Locals for Kit Shop and Wages paid by the Local.  Locals that have invoices from September 2021 have been notified that any outstanding amounts will be deducted from their rebate payments if not received by June 2022.
VPs are asked to remind your Locals to pay outstanding amounts to National Office when merchandise is received, or after Union activities have been concluded/paid (advances).   
DIRECT DEPOSIT 
Please advise your local presidents that all UNDE activists are encouraged to provide their bank account information directly to Amanda (copy of void cheque or print out of account codes from online banking).  Also, if a member changes bank accounts, they must provide the new banking information to Amanda.

UNDE VISA CARDS
As a reminder, for those National Officers who have chosen to use a UNDE credit card, you are being sent a copy of your statement each month.

As it is the cardholder who incurred all credit card charges, it is your responsibility to carefully review your statement, verify the legitimacy and accuracy of all charges, then cross-reference them to your expense claims to ensure that ALL charges have been reported on your claims and the applicable receipts have been attached.

For online or recurring charges, you should be able to print out an email confirmation of an online purchase or login to an account to print out a monthly statement.  Our auditors require receipts to validate the nature and legitimacy of all credit card charges.

We suggest you follow this routine each month, on a timely basis once you receive your statement as the charges you most recently made on your UNDE Visa card with be fresh in your memory.

LOCAL FINANCIALS & AGM DEFERRAL

There are currently 16 Locals who have not submitted their Financial Statements for 2019/2020 and/or 2020/2021.
As a reminder, UNDE’s Bylaw 12, Article 11 states:

The Local Secretary-Treasurer shall submit to an annual meeting of the Local normally held in November an annual audited statement of the Local's finances for the approval of the membership attending such meeting. If approved, such statement and minutes of the meeting shall be submitted to the National Office no later than December 31st of the same year. Failure to do so shall result in the National Office withholding the Local's rebate of dues until such statement is received by the National Office.

Their Dues Rebates are on hold until such time that National receives the statements and AGM minutes.  

LOCAL COMPUTERS
When a Local wishes to replace a computer that was purchased via National Office, they must send a technician report to Daniel (Accounts Clerk).  The report must state that it is more economical to replace the computer rather than have it repaired.  The report also must state the make, model, and serial number of the old computer.

Once approved, the local can purchase a computer with a 3-yr warranty for up to $1,500.00/mandate.  
Reminder, UNDE reimburses the Local not the individual as the computer is being purchased for Union Business.  Once National Office receives the receipt, the Local will receive the reimbursement along with their monthly rebate.

Any questions regarding the purchase, replacement or repair of computers may be directed to Daniel.
Respectfully Submitted
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