Standing UNDE Bylaws Committee Report.

Committee Members:
Marcelo Lazaro  VP BC -Chair

James Pott          VP Ont

Cathy O’Kane      VP NPF

Kim Brackhahn     Staff

The committee’s first meeting was held Feb 16th, 2022, at 13:00 hrs EST Via Teams.

We discussed how we will be electing a Chair for the committee; it was agreed among the delegates that Brother Lazaro VP BC will be the chair.
Sister Brackhahn guided us to the process and procedures and expectations of the committee.
We also will be reviewing the resolutions carried and making the appropriate change to the Bylaws, Regulations, Policy Guidelines, UNDE Policies and the Resolutions of Record as mandated by the UNDE triennial convention.

Our next meeting was booked for March 9th, 2022, at 13:00 hrs EST.

Resolutions carried on the 2021 convention in Ottawa
Resolution 3 Part A 
WHEREAS the UNDE Bylaws are silent on how the Alternate Executive VicePresident is elected:  

BE IT RESOLVED that UNDE Bylaws be amended to include the following: “the Alternate to the Executive Vice-President will be elected by the voting delegates at the Triennial National Convention of the Union”.  
Resolution 4 
WHEREAS UNDE Bylaw 6 Article 1 subsection c(vi) sets the rate of pay of the Executive Vice-President as a percentage of the rate of pay for the National President;  

WHEREAS it is possible that a new National President takes office while the Executive Vice-President does not change:  

BE IT RESOLVED that UNDE Bylaw 6 Article 1 subsection c(vi)a) be amended to read as follows: “ An Executive Vice-President in a first term as an elected Executive Vice-President shall be paid at the minimum rate of an EX-1 for the first twelve (12) months, at the mid-point of an EX-1 for the next twelve (12) months and then at the maximum of an EX-1 for the remainder of the term as Executive Vice-President, all of which are modified from time to time. Any Executive Vice-President in a second or more elected term as Executive Vice-President shall be paid at the maximum of an EX-1.  

National Executive Recommendation 1 
WHEREAS the UNDE has been unintentionally operating in error in relation to our Life Memberships since the 1999 Convention;  

WHEREAS how UNDE has been operating is in line with the intent of the 1999 Convention floor and Committee:  

BE IT RESOLVED that the UNDE Bylaw regulation “0303-01 Not more then (1) life membership shall be in existence at any time for each 750 members in the Union” be removed in it’s entirety to end all confusion pertaining to our Life Membership;  

BE IT FURTHER RESOLVED that in accordance with our Bylaws this regulation removal be presented to the Bylaw Committee for the 2021 UNDE Convention.  

Resolution 13 Part A 
WHEREAS union succession should be a priority for all UNDE regions;  

WHEREAS UNDE has a National YW committee comprised of YW representatives elected from each of the UNDE regions;  

WHEREAS UNDE recognizes the need to invest in our YW leadership development;  

WHEREAS a National YW committee funded by UNDE National would better equip UNDE to accomplish these goals;  

WHEREAS the National YW committee has a mandate and action plan which is limited due to no funding:  

BE IT RESOLVED that all locals be encouraged to participate in the YW committee networks of their respective regions;  

` 
Resolution 14 
WHEREAS UNDE members belonging to a designated Equity group do not always know their rights within the workplace and within the Union and may feel left in the dark and unsure of what the Union can do for them;  
WHEREAS these members should know the value of self-identification:  
BE IT RESOLVED that UNDE develop an electronic self-identification form that would be accessible to the membership;  
BE IT FURTHER RESOLVED that the self-identification form include a box to be checked providing the members with the option of being contacted by their respective UNDE Regional Human Rights Coordinator via the members’ preferred communication method.  

Resolution 18 
WHEREAS the UNDE Education program is open to all members of the 

UNDE;  

WHEREAS the UNDE has a long history of fighting for, defending, safeguarding, maintaining and promoting the human rights of all its members & believes in equality for all;  

WHEREAS the UNDE National Human Rights Committee was mandated to create a Human Rights video to outline the importance of Human Rights within the union and the role of the NHRA;  

WHEREAS one of the guiding principals for the UNDE COMTRA committee is to ensure all course modules are up to date and to identify future educational needs;  

WHEREAS currently a Human Right Module does not exist:  

BE IT RESOLVED that the UNDE COMTRA Committee develop and offer to the membership a Human Rights Module;  

BE IT FURTHER RESOLVED that the UNDE COMTRA Committee consult with the UNDE National Human Rights Committee in the development of such a module.  

Resolution 22 
WHEREAS UNDE Triennial Convention is a great educational opportunity to build young workers’ leadership, communication, and political action;  

WHEREAS convention can bring together the young worker committee to build young workers power to address the changing nature of work, empower young and new leadership in workplaces and unions, and lay the framework for a renewed and growing labour movement;  

WHEREAS convention is an opportunity for Young Workers to meet in person once per mandate;  

WHEREAS UNDE recognizes the need to invest in our YW leadership and union succession planning:  

BE IT RESOLVED that we send the UNDE regional Young Worker 

Committee Representatives as Observers to the 2023 UNDE Triennial Convention fully funded by UNDE;  

BE IT FURTHER RESOLVED that the UNDE Young Worker Representatives prepare a three-year action plan during convention.  

The By Laws Committee meet on March 9th, 2022, at 1:00 pm EST.
We reviewed the amended By Laws in accordance with the conventions carried resolutions and will be presenting the amended articles to the NBOD. 
We discussed if any changes were warranted to TOR and after review and some discussion, no changes were made.
Some Recommendations that we would like to present to the Board.
(Proposed changes are in Bold.)
Disciplinary Procedure - General   (pg38)
1305-01 - Locals shall be responsible for conducting disciplinary procedures against any of its members alleged to have violated any provision(s) of Bylaw 13, Article 5. The following procedures shall be followed. 

(b) The Reviewing Officer shall make an initial review of any complaint(s) to determine whether there is enough prima facie evidence to proceed within seven (7) Working days of receipt of the complaint. 

(c) If the Reviewing Officer determines there is not enough evidence, he/she shall be responsible to provide a written response to the Complainant(s) and to the Respondent(s) of the reason for this decision.
(f) The Reviewing Officer shall establish an internal or external impartial Investigation Committee consisting of three (3) union recognized members to investigate and assess the charge(s). Every reasonable effort should be made to ensure that at least one (1) member of the investigation committee is part of a recognized equity group.
Our next meeting was in April 2022, see below, we discussed changes to our National Harassment Policy. 
Standing Bylaws Committee

Video conference meeting 27 April 2022, 1pm EST

Attendees:

Chairperson: 
Marcelo Lazaro, VP BC

James Pott, VP Ont

Cathy O’Kane, VP NPF

Kim Brackhahn, Staff Resource

Brother Marcelo Lazaro suggested a review of the Annex A of the Harassment Policy.  Brother James Potts forwarded to the Committee members suggested revised text of the Annex A:

The Committee reviewed and amended where required to ensure that the context and flow does not change the intent of the statement.

Brother Marcelo Lazaro thanked Brother James Potts for the review and suggested change for the Annex.

Revised text to read as follows:

ANNEX A UNDE STATEMENT ON HARASSMENT

(to be read by the Intervener aloud at all UNDE events)

UNDE STATEMENT ON HARASSMENT

The Union of National Defence Employees adheres to a zero-tolerance policy regarding harassment, discrimination, violence, bullying, and all other forms of toxic behaviour. 

Equality and the right of each member to be treated with dignity and respect are core tenets of the component. 

UNDE will neither tolerate nor condone harmful attitudes and behaviours at union events regardless of intent. Any words or actions which are likely to undermine the dignity, self-esteem or security of an individual or to create an intimidating, threatening, hostile or offensive environment are completely unacceptable. 

If you experience harassment at this event, contact (xxxxxx) who will assist you through the process outlined in the UNDE Harassment Policy and the Guidelines and Procedures for Managing Harassment Complaints. 

In addition, UNDE recognizes that accessibility is an essential requirement for the participation of members with Multiple Chemical Sensitivity (MCS). In consideration of the health of our members and observers who may suffer from these sensitivities, UNDE requests that all participants attending this conference refrain from using scented products. These include scented perfumes, colognes, lotions, hairsprays, deodorants and other products which may negatively affect those members.

The Committee also suggested that the revised text should be reviewed by the Human Rights Advisor (HRA) Sister Stephanie Torrealba for her input and comments.

Brother Marcelo Lazaro asked if the forms in the policy can be made fillable.  Sister Kim Brackhahn will work on marking the forms in the policy accessible and fillable.

Sister Cathy O’Kane reminded the Committee of a previous conversation regarding the quarterly report (Annex F) to possibly change the frequency of the reports to twice a year to be in line with the National Executive meetings – more discussion is required.

Brother Marcelo Lazaro also brought forward text from a CEIU policy regarding unjust profiling.  The Committee thought that this may be of interest that can be used/modified and possible encompassed in the UNDE Human Rights Policy.  It was recommended that the text below be forwarded to the HRA for review. 

Excerpt as follows: 

CEIU STATEMENT ON UNJUST PROFILING

(Excerpt from the CEIU Policy 32 on Unjust Profiling) 

As amended October 2018 This statement is to be read at all CEIU events Discriminatory and unjust profiling is any action with respect to a person or group of persons, for reasons of safety, security, or public order, that is based on actual or presumed membership in a group which could include but is not limited to age, race, colour, gender identity or expression, genetic characteristics, appearances, ethnic or national origin, place of origin or residence, religion, language, social condition, class, sexual orientation, disability, political beliefs, or criminal history, without factual grounds or reasonable suspicion, that results in the person or group being exposed to differential treatment or scrutiny. 

CEIU recognizes the human and social cost of unjust profiling on the individuals, their families, the organizations and society as a whole because discriminatory practice negatively impacts the peoples dignity, self-worth, the sense of full belonging and citizenship and ultimately social cohesion. In short, unjust profiling, challenges fundamental Canadian values of equality and diversity

Brother Marcelo Lazaro mentioned that the PSAC will be doing a review of their Harassment Policy, the Committee has agreed to wait until this review is completed before going forward with a formal review of our UNDE Harassment Policy to ensure that we aligned with the PSAC policy.

The Committee briefly spoke about the UNDE Travel Policy.  Again, PSAC will be conducting a review of their travel policy, the Committee will wait until that review is completed to ensure that we are aligned.

Sister Cathy O’Kane noted that the travel policy should capture in some way an amount for those who will attend UNDE activities virtually – more to follow.

It was also discussed that a review of the VP daily rate of $250 since the amount has not changed since 2008.  Taking into consideration the increase in the cost of living since 2008 when it was last increased.

UNDE Policy Guidelines:

1984 Convention, Victoria, BC (amended 1999 Convention, Victoria, BC; amended 2002 Convention, Montréal, QC; amended 2008 Convention, Niagara Falls, ON): 

(a) That National Executive officers be paid loss of wages or a daily rate of $250.00, whichever is the greater, while on Union business or while travelling on Union business, on any day of the week, subject to review and approval by the National President. (Union business includes attending education courses; regional conferences, or other assignments which are for the benefit of the Union membership.) 

Discussion surrounding the Computer Policy, that a review may be needed.  Sister Cathy O’Kane brought up the scenario of locals having very old computers (10yrs) and still have to go through the process as described in the current policy.  Maybe suggest the lifespan of the computers be for 2 cycles (6 yrs) after which time that process will not be necessary. Sister Kim Brackhahn will investigate the history and past resolutions for the purchase of Local Computers for the SBC.

Adjourned: 2:10pm

Next meeting scheduled for 11 May 2022 Wednesday 1pm EST (this meeting was postponed to June 8, 2022)

Correspondence from Fri 4/29/2022 10:17 AM

Hello Kim, I spoke with June and she reminded me that PSAC does not have a Harassment policy, the Review is been done on Regulation 19 Membership discipline, So I guess we can proceed with our recommendations as we see fit. She also suggested that if we have any changes to be made that we fell will beneficial, go ahead and propose the changes for any of our policies.

 Thank you
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