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	Activities since the last UNDE National Executive Meeting

	Activities:
	Added Information:

	01 Dec 2021 Attended a discussion with 2 Dalhousie University Students doing a paper on a Hybrid work place in DND.
	

	 07 Dec 2021 attended Local 80405 in person AGM
	Passed audited financial statements and held elections 

	14 Dec 2021 attended RPOU(A) LMRC (Virtual) with Dan Frost
	I had some connection issues so deferred my agenda items to next meeting.

	 20 Dec 2021 Bi-weekly COVID 19 Union Management meeting FMF Cape Scott
	Updating changes in Covid 19 posture and workforce engagement.

	13 Jan 2022 Adhoc MHSPC (MARLANT Health & Safety Policy Committee) 
	Co-Chaired by Rear Admiral Santarpia and Lori Belle Mackinnon (PIPSC) strictly discussion on COVID 19 and how to deal with it in MARLANT.

	19 Jan 2022 New VP Orientation Committee (UNDE)
	Good orientation by VP and Staff 

	25 Jan 2022 MHSPC pre meeting with PIPSC, FGDTL(E) FGCA(E) and IBEW
	Discuss some masking changes we would like to see implemented and discussion on other proposals.

	25 Jan 2022 Attended ADHOC MHSPC on Covid19
	changes on masking policy were implemented as requested.

	26 Jan 2022 attended “Bell Lets Talk” discussion panel on Mental Health
	To show Union support on mental health

	26 Jan 2022 attended meeting with Base Commander on impact of major city infrastructure changes that would have major impact on employee’s parking and leaving work due to road closures.
	Discussed working from home, scattered start and finish times and impressed upon him changes must be in line with collective agreements

	01 Feb 2022 attended CPCC Virtual Listening Session with Public Servants in regards to upcoming CODE Training
	Good Segway and understang the new training

	02 Feb 2022 Attended CODE Training at FMF attended by all Union Leaders and Managers
	implemented some changes into scenarios used in presentation as we found them divisive and not helpful to CAF –Labour relations

	08 Feb 2022 ADHOC MHSPC on Covid 19
	NS was going through some changes of posture which caused discussion on those changes 

	10 Feb 2022 NEM LMRC (Covid 19)
	NS was going through some changes of posture which caused discussion on those changes

	17 Feb 2022 ADHOC MHSPC (Covid 19)
	Bi-Weekly meeting



	23 Feb 2022 Local 80406 AGM (virtual)
	1st Virtual AGM (thanks Sandra and Kim) but low turnout

	08 Mar 2022 ADHOC MHSPC (Covid19)
	Bi-weekly meeting

	11 Mar 2022 HSOC (Health and Safety Oversight Committee) FMF Cape Scott
	Discuss Unit Health & Safety issues including work refusals/internal complaint process.

	18 Mar 2022 UNDE National Executive meeting
	1st  NE meeting

	22 Mar 2022 Local 80407 AGM (Virtual) 
	Good AGM low turn out (starting to see a trend in virtual vs in person)

	22 Mar 2022 RPOU(A) LMRC
	discussions on staffing, casual day labour in Greenwood a workplace management cell to help employee’s with pay and benefit issues and of course COVID 19

	23-25 March 2022 attended UNDE Presidents Conference (Virtual)
	Good conference local presidents felt it could have been held in person or virtually with more input from the local presidents.

	30 Mar 2022 attended Comd RCN UMCC (Virtual) 
	lots of discussion on staffing and working from home.



	31 Mar 2022 I attended former NSVP Terry Kiley’s retirement function at FMF Cape Scott and Lunch at his old watering hole the Lions Head.
	13 Years as VP for Nova Scotia deserves a good send off

	04 April 2022 attended CSPS “ Navigating the Workplace, Harassment and violence prevention
	As recommended at the Presidents conference it was a good overall presentation though struggled with no translation for certain parts 

	05 Apr 2022 attended 80404 Greenwood AGM in person.
	 good meeting (lower turnout than normal)

	06 Apr 2022 attended 5th Canadian Division LMCC (Dan Frost)
	First meeting with this group discussed staffing budget and Covid 19

	11 Apr 2022 attended ADHOC UMCC at FMF
	discuss proposal to have FMF employee’s working at Irving Ship Building to wear masks even though all around them are not

	12 Apr 2022 Attended PSAC Webinar on Fair Wages
	Good webinar

	14 Apr 2022 attended vigil in support of Ukraine at CFB Stadacona
	Attended a service where they rang the bell of the church 1 time for every week the war in Ukraine has been going on

	21 April 2022
	MHSPC Virtual meeting, got some clarity on changes and increases in numbers of COVID 19 and discussed some wording changes to make the information sent out to members more understandable.


