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The work environment has defiantly changed since the Pandemic. There are members continuing to work at home with flexible work arrangements and will most likely continue depending on their work requirement. DND and other Government Departments are looking at different ways in continuing to do business with flexible and remote work arrangements while addressing staffing and retention issues.  
As the Provinces reduce/ease COVID restrictions, the employer has recently lifted restrictions on the Bases and Wings but still have COVID isolation protocols in place. Some units decided to continue with keeping masks mandatory.
I have asked the presidents to canvas their locals for interest in training, proposed UNDE modules 2, 3, 4 and 5. Once I have a number of interested participants, the business case will be submitted. Training will take place in Moncton NB with TB and PS members participating, and Gerry MacEachern has been confirmed as the facilitator for the training.

Serco members have experienced difficult times with Serco who were recently awarded a 10-year contract and with the recent job cuts their local membership, went from over 200 hundred to around 140 members. Unfortunately, employees continue to have issues with Serco.  UNDE and PSAC are working on a Fight Back Campaign the possibility of Serco employees returning to DND, Public Service. Local President Shawn Coles will be attending the NLFL in November 2022.

Private Sector Local 90120 IMP Gander, 90103 AGM/ Elections took place November 6, 2022, with having elected all new executive and filling all executive positions. The call for bargaining is out and we elected the bargaining team at the AGM. Brother Martin Coady will be attending the NLFL in November 20, 2022.

St. Johns Local 90102 has a new CO, Major Kane that was posted in from Gagetown. They still have some issues with the Garrison LMCC and hope to have it resolved. President is scheduling a Local AGM/ Elections in December. President Derek Spracklin will be attending the NLFL in November 2022.

[bookmark: _Hlk118575662][bookmark: _Hlk118579108][bookmark: _Hlk118579239]Goose Bay TB Local 90103 AGM/ Elections took place November 2, 2022, with having elected all new executive and filling all executive positions. New President Roxanne Mitsuk will be attending the NLFL in November 2022.

Steve Warren is President of local 90101 and elected DVP for the Region; we are trying to plan and hope to have a live Regional Conference in NL. The president is scheduling a Local AGM/ Elections in December 2022. He will be attending the National PSAC Health & Safety. President Steve Warren will also be attending the NLFL in November 20, 2022.

[bookmark: _Hlk118579022]Local 60303 President Brother Dave Meade will be attending the National PSAC Health & Safety.  Local AGM is scheduled for November 24, 2022, but there will be no elections until the fall 2023.

The new Base Gagetown Commander for the 5th Division and the new OC for RPOU GT have continued to have open communication, constantly keeping the local president and I updated on any changes regarding COVID or issues. The Base Commander is hosting the first live civilian Town Hall in Gagetown this month, November.    
					
Meetings/Activities:

· By weekly meetings with the OC of RPOU GT
· Meetings with Base Commander in Gagetown
· Meetings with Base Commander on Reclassification-Staffing 
· Calls with Classification Officer Paul Dagenais, Staffing Officer Louis Bisson, LRO Brendalee Blaney
· Calls with Employer LRO 
· Calls with National CFHA HR
· Meeting with members from Local 60303 and local president Ref: Reclassifications Control Techs. EG03-INM 10. Classification of labourers and members having workplace issues. 
· RPOU (A) Regional LMCC –October
· Change of Command- Base Commander-Gagetown
· Calls with the Locals 
· Calls with the Atlantic REVP 
· Atlantic PSAC Council Meeting- Halifax
· Rally, MP Dominic LeBlanc’s office in Shediac NB-November 10
· AGM/ Elections 90125 Serco-July
· AGM/Elections 90103 Goose Bay NL-November
· AGM/ Elections 90120 Gander NL-November 
· Call with RPOU Commander
Committee Representatives from the NL/NB Region
· SV Bargaining       Brother Brent McInnis
· HP Committee       Brother Steve Roach  
Regional Representative
Elected Regional Representatives and the Committees:
· Human Rights 	Sister Amanda Sykes
· FR Steering 		Brother Jordan Rinehart 
· Young Worker 	Brother Daniel Morel
Regional Facilitators

· Vacant 

Regional Lifetime Members
· Sister Debbie Graham		Local 60603
· Brother Ivan Hector		Local 60603
· Brother Bernie Bolger		Local 90125
· Brother Steve Byers		Local 60603
· Brother Dennis Sheppard       Local 90102
· Brother Robert Saunders        Local 90103 
Local Officers St. John’s Treasury Board 90101
· President 		Brother Derek Spracklin
· Vice President 	Brother Bill Squires
· CSS 			Brother Glen Coady
· Treasurer 		Brother Norm Applin
· Secretary 		Sister Marie Brake
Local Officers Gander Private Sector IMP 90120
· President 		Brother Martin Coady
· Vice President 	Brother Jason Jenkins
· Treasurer 		Brother Derek Coffee
· CSS                             Brother Gord Noftell
· Secretary 		Sister Anika Shingnitz

Local Officers Gander Treasury Board 90102
· President 		Brother Stephen Warren
· Vice President 	Brother Pierre Ouellet
· CSS 			Vacant
· Treasurer 		Brother Randy Fudge
· Secretary 		Brother Randy Fudge
Local Officers Goose Bay Treasury Board 90103 
· President 		Sister Roxanne Mitsuk 
· Vice                 	Sister Allison Webb
· Treasurer 		Sister Cindy Thevenet
· Secretary 		Sister Andrea Barker
· CSS 			Sister Sarah Moore





Local Officers Goose Bay Private Sector SERCO 90125
· President 		Brother Shawn Coles
· 1st Vice 		Brother David Martin
· 2nd Vice		Brother Aaron Feere
· 3rd Vice 		Brother Vince Rowe
· CSS 			Brother Wayne Wall
· Treasurer                     Brother Gerry Evoy
· Secretary                     Sister Nicola Ryan 
Local Officers CFB Gagetown Treasury Board 60303
· President 		Brother Dave Meade
· 1st V-President 	Brother Dave Green
· 2nd V-President 	Brother Brent McInnis
· CSS 			Sister Karen Phillips
· DCSS              	Brother Adam Wadden
· Treasurer 		Sister Laural Gardiner
· Secretary 		Brother Andre Bouchard
· Health & Safety 	Brother Jason Garagan
· Communications	Sister Vanessa Wilson
I wish to thank all the Presidents and Executives exceptional work and devotion to the labour movement. Sincere thank you to your families for supporting the dedication of your time and relentless work with union activism
In Solidarity,                                         
Daniel Frost     VP NL/NB
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