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	Activities since the last UNDE National Executive Meeting

	Activities:
	Added Information:

	08 June 22  MS Teams GLMC
	Discussed flexible working arrangements, FF station wear, 202 Workshop Tech Trades succession project to apprenticeship model.

	10 June 22 MHSPC  ADHOC
	Covid 19 related update on changes 

	16 June 22 HSOC Cape Scott
	Health and safety oversight committee discussed work refusals, internal complaints and confined space entry.
Due to a successful grievance the FMF is updating confined space entry procedures to meet and in some places exceed the CLC and ensure the safety of all employee’s

	 
	

	11 July 22 Monthly update meeting with Dawn Kennedy HR Civ Local manager
	

	12 July 22 ADHOC MHSPC 
	Covid 19 related update on changes

	14 July 22  Base LMRC
	Last meeting with outgoing Base Commander asked him to make sure during his turnover with the new base commander that he impress the importance of working with and including all unions before making descisions that affect the workforce.

	14 July FMFCS Change of Command
	Commodore Thibault relinquished command of FMFCS to Captain(N)  Lafontaine

	29 July 22 Attended Flag raising for Emancipation day
	To show Union support on diversity and inclusion.

	02 Aug 22 Introduction meeting with Capt(N) Lafontaine new CO of FMFCS
	Discussed working from home, scattered start and finish times and impressed upon him changes must be in line with collective agreements. Also informed him that the possibility of a strike in the new year is real.

	04 Aug 22 Union Leadership Coffee with Base Commander
	First meeting with new base commander Captain (N) Mackenzie more of a meet and greet but still spoke to him on the possibility of a strike for PSAC employee’s and the importance of hiring full time indeterminate employee’s and not contracting out.

	08 Aug 22 monthly update meeting with Dawn Kennedy HR Civ Local manager
	

	23 Aug 22 Meeting with FGDTL Council to discuss new confined space entry SOP
	Some things need to be removed from the MARLANT SEMS (Safety, Enviromental Management System) in reference to ICRP and Work Refusal. We continue to work with the MHSPC on proposed changes

	01 Sept 22 CFB Halifax LMRC Coffee meeting
	Informal discussion with base commander

	02 Sept 2022 ADHOC MHSPC (Covid 19)
	Bi-Weekly meeting updates on Covid 19 policies


	05 Sept 22 Monthly update meeting with Dawn Kennedy HR Civ Local manager
	

	06 Sept 22 safety discussion with CO FMF
	UNDE, PIPSC and FGDTL met with CO to discuss the role of unit General Safety Officer and how he is interfering with the confined space working group and not taking any of their recommendations but pushing his own agenda. (update: issue was dealt with immediately and group is back on track) 

	06 Sept 22 Single Issue LMRCFMF Cape Scott
	Discuss Unit Health & Safety Covid 19 Base transitioning to Green Posture

	13 Sept 2022 91st Marlant LMRC
	Covered in Marlant Report

	28 Sept 22   HSOC FMFCS
	Discussed Work refusal, Confined Space entry changes and ICRP, safety training and heating issues as the colder weather approaches

	80406 General meeting
	First in person LMRC since Covid 19 we are still seeing a reduction in members attending but hoping the more the word of strike and job action gets around the workplace it will encourage members to come, I also impressed upon the local to get Rands to sign cards to ensure they have contact information

	03 Oct 22 Monthly update meeting with Dawn Kennedy HR Civ Local manager
	

	05,06,07 Oct 22 UNDE Regional Conference
	Regional conference held at Inn On the Lake in Waverly EVP Paul Jones attended and gave a state of Union address.  Dawn Kennedy Regional HR Manager gave presentation on National model for HR and contact info for all regional reps. ODM Nicole Shaff and Sabrina DeWolf gave presentation on roles of ODM. PSAC REVP Colleen Coffey and Regional Rep Serena Simms gave a presentation on mobilization and strike. Colleen gave update on PSAC regional actions and upcoming conferences. Charles Hart and Raymond Boudreau from Dispute resolution center gave a presentation in their updated roles when it comes to the harassment procedure and how they can help. CFB Halifax base Commander gave a brief presentation on upcoming changes on the base and more ships will mean more staff.

	13 Oct 22 RCN LMRC.
	Covered in RCN Report

	14 Oct 22 NDWCC Breakfast
	Breakfast to support United way.

	14 Oct 22 ADHOC MHSPC.
	 Short meeting discuss Covid 19 updates

	18 Oct 22 80407 AGM 
	AGM Held (low turnout) Financial statements passed and elections held (no change in President)
Wayne and Anne Little UNDE lifetime members attended and Anne gave a brief speech on the importance of getting involved in the Union at the local level.

	20 Oct 22 Union Leadership Meet and Greet with LR Reps from across the country
	FMF Cape Scott brought LR reps from across the country in to have an in person meeting and gave the unions a couple of hours to meet and get to know them, it really helped put a face to a name and agree we all want to settle issues at lowest possible level.

	25 Oct 22  80404 AGM 
	Good meeting all past financial statements presented and passed and elections held. New president elected Lane Shymko as wells as all new executive positions.
Past president of 18 years Gerry McEachern stepped down from his position but took on the role of Health and safety officer and will mentor the new president for this year as Gerry plans to retire next year.

	28 Oct 22 meeting with Marlant HS to discuss issues with internal complaint and work refusal SOP
	Meeting brought up several problems with management proposed SOP (flow chart) changes to be made and another meeting set up. I will be meeting with FGDTL Council separately to discuss changes we want made. 

	28 Oct 22 Extra duty pay working group meeting
	Discussions on how to have OT and such paid in a timely manner. This meeting will be bi-weekly and hoping to have workable solution by mid Dec 2022

	31 Oct 22 Monthly update meeting with Dawn Kennedy HR Civ Local manager
	

	02 Oct 22  Meeting with DG Workforce Development
	DG of Workforce development visited CFB Halifax, Unions were invited to attend the managers or the employee’s session. Lots of good questions on PSPM’s, onboarding of new employee’s and staffing in general. Lots taken away by the DG we will see what comes out of it

	03 Nov 22 Base LMRC
	Discussed possibility of upcoming strike and effects on workplace, essential service letters, hiring and increase work for the base and dockyard.

	08 Nov 22 KHM 8040 AGM
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