Report to the UNDE National Executive
	Name: 
Craig Smith
	Date: 
12 April 2023

	UNDE VP NS

	

	Activities since the last UNDE National Executive Meeting

	Activities:
	Added Information:

	09 Nov 2022 
	Met with FGDTL (E) (Federal Government Dockyards trades and Labour East) PIPSC and IBEW to discuss non agreement with MHS (Marlant Health and Safety) proposed changes to Work Refusal and Internal Complaint Resolution process flow chart.

	11 Nov 2022 Remembrance Day
	Attended Remembrance Day ceremony at Point Pleasant Park Cenotaph

	10 Nov 2022 Extra Duty Pay Working Group
	Attended meeting with PIPSC, FGDTL(E)  FGDCA (Federal Government Dockyard Chargehands Association) IBEW (International Brotherhood of Electrical Workers) FMFCS Management and Pay Center to discuss ways to speed up payment of extra duty pay as sometimes its taking up to 6 weeks to get paid. Many suggestions made and more to follow

	 14 -18 Nov 2022 National Executive Meeting Ottawa
	Attended UNDE National Executive Meeting in Ottawa

	22 Nov 2022 Meeting with DG Conflict Solutions and Services
	Met with DG Genevieve Lord and CWO Paul Albertson CSS CWO (Conflict Solutions and Services Chief Warrant Officer. Discussed roles of newly formed organization mainly Bill C-65 Workplace Harassment and Violence in the workplace process

	28 Nov 2022 Monthly update meeting with Dawn Kennedy HR Civ Local manager
	

	29 Nov 2022 Local 80403  AGM
	Attended 80403 AGM in Greenwood, elections were done, and all positions filled.

	30 Nov 2022 Local 80406 AGM
	Attended 80406 AGM elections were complete with a new President elected (John Kidd) and some other changes in executive (Health and safety rep not filled)

	6 Dec 2022 CMSG LMCC
	Cancelled

	7 Dec 2022 GLMC LMCC
	Report provided

	8 Dec 2022  Meeting with CO ADMIE 
	Met with LCol Legresley to discuss issues at ADMIE and the importance of hiring full time indeterminate employee’s and not contracting out.

	13 Dec 2022 Meeting with CO Health Services Halifax
	Met off site to discuss ongoing issues at Health Services and provided some ideas on how to have better labour/management relations  (JLP Courses, informal coffee’s with union leadership)

	11 Jan 2023 Base LMRC
	

	20 Jan 2023 Bell Lets Talk 
	Attended events with other Union Leadership and managers around the base

	23 Jan 2023  Monthly update meeting with Dawn Kennedy HR Civ Local manager
	

	24 Jan 2023 CMSG LMCC
	Report Provided

	25 Jan 2023 N4 NEM (FMFCS) LMRC
	Discussed hybrid work place, COVID 19 policy changes and hiring of 35 apprentices (non UNDE) and importance of having diversity be a big part of the apprenticeship process.

	26 Jan 2023 Town Hall with LGen Carigan
Chief of Professional Conduct and Culture
	Turned out to be a Focus Group with LGen Carigan to get ideas and information on issues related to conduct and culture in the region.

	03 Feb 2023 92nd Marlant LMRC
	Covered in Marlant Report

	17 Feb 2023   MARLANT Health and Safety Policy Committee meeting
	Discussed Work refusal, Confined Space and ICRP, safety training and building maintenance issues and updates on National and regional COVID 19 protocls

	20 Feb 2023 Monthly update meeting with Dawn Kennedy HR Civ Local manager
	

	28 Feb 2023 Hybrid Work discussion FMF Cape Scott
	FMF CO presented a spreadsheet to the applicable Unions with a list of positions in FMF that would be able to work some type of Hybrid work and fit into TBS policy on hybrid work, this included % of time able to work from home, a work from home by exception (specific projects or reason) and full time in the workplace. Lots of discussion and an agreement to meet again with some changes.

	02 Mar 2023 Base LMRC
	Both EAP and Diversity reports  we given, discussion on possibility of upcoming strikes, FF’s discussed living conditions and plans for repairs on current buildings, QHM asked about staffing reports and 

	08 Mar 2023 Meeting with ADM ADMIE Rob Chambers via Teams
	President 80407 and 80403 (RPOPS Local Reps) and VPNS met Via Teams to discuss our concerns on comments made at townhalls related to staffing, contracting out of work and re-organizing the way work is done at RPOPS.

	20 Mar 2023 Monthly update meeting with Dawn Kennedy HR Civ Local manager
	

	
	 

	24 Mar 2023 Meeting with Local Presidents and PSAC Atlantic Rep Lori Walton 
	Discussed importance of Ulink and informing members to vote and started working on strike strategies best suited to our region

	27 Mar 2023 Met with CO FMFCS senior managers and HR Managers 
	Meeting set up by VP to discuss expectations from both military and civilian managers when it comes to respecting picket lines and the Health and safety of all members is the primary concern 

	27 Mar 2023 Met with Base Commander, his Chief of Staff and HR Manager 
	Meeting set up by VP to discuss expectations from both military and civilian managers when it comes to respecting picket lines and the Health and safety of all members is the primary concern

	29 Mar 2023 Met with MARLANT COS and HR Senior Manager
	MARLANT COS will be Chairing the MARLANT Strike Committee which includes MARLANT and all Lodger units. Meeting set up by VP to discuss expectations from both military and civilian managers when it comes to respecting picket lines and the Health and safety of all members is the primary concern. I had an informal meeting with Rear Admiral Santarpia after this meeting 

	04 April 2020 Honors and Awards meeting
	Met via Teams with Cathy O”Kane and Dan Frost to discuss lifetime membership request.

	04 Apr 2023 Strike mobilization meeting
	Met with local presidents to discuss picket line organization, accommodations for members unable to picket and essential service letters (will be meeting weekly or as required up until strike date)

	06 Apr 2023 PSAC Strike Training
	Attended PSAC Strike training all day with local presidents and members from all components it included picket information, media training and the strike organization updates

	Week of 11 Apr 2023 Meeting with Leadership of non PSAC Unions in the workplace.
	To discuss possibility of upcoming strike and effects on their members and expectations of support and ask them to prepare their members to respect our picket lines ( PIPSC, FGDTL (A,) FGCHA, IBEW) 

	
	


