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UNION DES EMPLOYÉS DE LA DÉFENSE NATIONALE un élément de l'Alliance de la Fonction publique du Canada

VP BC Report
April 19-21, 2023.
Meetings and events, 2022/23
November 20-26-2022 BC FED’s
November 23 MARPAC Health, Safety and Environment Policy Committee
November 27-30 SV PIC Meetings
November 30 21008 AGM 
December 1 ADM(IE) National meeting
[bookmark: _Hlk130390917]December 5 CF RP Ops EHS Council
December 7 21011 AGM
December 8 SV PIC Virtual Meeting
At 17:00 BC Regional H&S Meeting
December 12 Meeting with RPOPs CO PMI Cell
December 15 Facility Management Modernization Initiative
December 19-22 SV PIC Mediation
[bookmark: _Hlk130391419]January 11 UNDE By-Laws National Sub-Committee
January 19 Victoria Area Council
January 25 By Laws National Sub-Committee
January 26 -21010 AGM
January 31 -SV Town Hall
February 7- 21016 AGM
February 8 -MARPAC covid 19 working group
February 12-17 -Unionism on Turtle Island  
February 23 BC -Regional H&S Meeting  
February 22-26- UNDE National President’s Conference 
February 27- Pre-mediation Common Issues and CF RP Ops EHS Council
[bookmark: _Hlk130390922]February 28 -PSAC Regional Convention General Committee Meeting
March 3 -Common Issues Pre-Mediation
March 7 -PSAC Regional Convention General Committee Meeting
March 13-14 Common Issues Pre-Mediation
March 15-19 UNDE Mobilization Summit
March 20 BC Strike vote and Ontario 
March 22 DND Strike Training for managers ,UNDE By-Laws National Sub-Committee and PSAC Regional Convention General Committee Meeting
March 23 Essential Services Training, Meeting with the 
Base Commander
March 24 Common Issues Pre-Mediation
March 29  UNDE By-Laws National Sub-Committee
March 31 Meeting with RAdm Robinson
April 1-7 Common Issues Mediation
April 10-15 SV Operational Services Mediation
April 18-22 UNDE National Executive Meeting




· It has been a busy 4 months full of meetings with members, discussing bargaining issues, attending summit in strike strategies, mobilization, strike votes and getting prepared for what may happen in the future.
· We meet with the ADM-IE UMCC in December 1, 2022, we had a good discussion regarding the Deloite Study and RPOPs way forward, we also discuss apprenticeship funding, the possibility for money transfer from one envelope to another, GPS Vehicle tracking, stand-by pay and Terms of Reference. More detail info will be presented on the ADM-IE report.
· Bargaining has been a hot topic, and by the time of this meeting maybe we will be on strike, I have announced that I will not be reoffering to be part of the bargaining team, I would like to reserve my time to my region so I can better service and help my members.
· I meet with DCO Maj Jeremie Dulong, regarding the formation of a PM Cell on the Pacific Region and how he would envision the start of such cell.
· I meet with the CO Lcol Burbidge to discuss the list of ESA, and strike preparation, He mentioned that he felt that the list wasn’t what he expected, he shared his concerns with a lack of consultation on his and the unite levels, I reminded him that the purpose of a strike it is to disrupt and stop work completely.
· At the Base UMCC we discussed the return to the workplace policy, the BCom showed his frustration as members are pushing back and grieving the new policy, I reminded him that the push back is because we are in the middle of bargaining, and we have a propose in that regards and how the union fells that it is bargaining in bad faith.
· We also in a private meeting discussed the Harassment and Violence Prevention regulation and how it is not been used as it was written and the gaps and a lack of communication with local Management on procedures and no investigation been done when a Notice Of Occurrence is filed, no union communication or consultation, that meaning Work and Health Safety Committees (WHSC).
· I been working with UNDE Local 21017 Nanoose in hopes to
re-establish the local executive. This local has been in Trusteeship
sense June, 2021. It has been difficult to find volunteers due to the size of the local, approximately 17 members.


Respectfully Submitted by
VP BC
Marcelo Lazaro
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