
ROYAL CANADIAN AIR FORCE RCAF L1
UNION MANAGEMENT CONSULTATION COMMITTEE
Report to the NE meeting April 2025

Last meeting was held on 04 Feb 25.  LGen E.J. Kenny, Comd RCAF, MGen J.R. Speiser-Blanchet, DComd RCAF

LGen Kenny opened with the RCAF is on the path of growth, aligned with Our North Strong and Free.  He then continued to give a very detailed overview of the RCAF – similar to the Statement of the Union as an example.  (See minutes)

FTE Staffing Vacancies and SWE Overview 
The data presented showed a slight decline in total workforce from 2020-2023, and a growth of 29 employees in 2023-2024.  LGen Kenny gave a military perspective - Last fiscal year was the first time the RCAF gained more personnel than released; an increase of 15 personnel overall. This year, the RCAF expects to grow by 75 personnel.  Col James highlighted that Air Force had the highest proportion of indeterminate vacancies for funded positions, however noted that there is an ongoing effort to adjust its structure. He continued by outlining the challenges to staffing from HR Civ. These included lengths of timelines for staffing, security clearance delays, labour market, qualified candidates meeting essential qualifications, ability to create local pools and a decrease in overall numbers (retirement, employee departures).  UNDE noted the length of time it takes to hire in vacant positions as per the RCAF L2 mtg.  The L2’s stated they were able to fill their vacant positions without delays, which UNDE then stated was good news.  UNDE stated that the L2 was creating a vacancy management template and the end goal of the reports is to determine why these positions are vacant and how will they be filled.  As the establishment modernizes trade-offs occur for projects and new positions, there is concern that they may be pulled from already funded positions and the process to which this will occur. Communicating this to current PS employees will be key to ensuring this is not messaged as workforce adjustments or replacement with contracting.  MGen McKenna 1 CAD L2, noted that the RCAF is almost 2000 personnel short; the challenge is building the capacity to execute essential staffing actions required to build human capacity – a continuous and related cycle.  LGen Kenny stated VCDS recently endorsed an increase in hiring PS personnel specifically for security clearance processing.
Challenges in the labor market regarding changes to Official Language policy will also continue
to be of concern.  BGen Robidoux added that rare/exquisite skillsets (ex. Space) compounded with language profile requirements have often resulted in significant hiring delays.  Col Ferris shared that the RCAF AWC vacancies are in the electronic warfare space; specifically, engineers that have the appropriate background for the respective position, unfortunately many personnel do not meet the requisite background.

FAcT Update- Ms. Simcoe was aware that an Operational Implementation Working Group (OIWG) meeting was held but has still not been engaged to participate. Mr. Zaharopoulos PIPSC supported Ms. Simcoe’s points that they want to be informed and engaged early.  LCol Ferris participated as a FAcT SME. He shared that the 15/17 Wing analysis is still on-going, and that the PS footprint will be programmatic to support 2 timelines as the transition will not line up perfectly. He continued to highlight that Union representatives and WComds are interfacing locally to communicate higher when required. The program is still in its early stages, with approximately 5 years to go. Ms. Simcoe stated that engagements between union representatives and WComds on this topic have not been effective, as they are told no new information has been received until the process gets to their level. The L1 has endorsed union involvement but this still has not occurred to date.  BGen Alexander explained that there are still unknowns to the details of the contract with SkyAlyne. The transition away from
CFTS/NFTC will change the application of contract requirements. Building ownership will be a factor, as contractor owned facilities may not allow DND to determine employment in facilities maintenance.
LGen Kenny directed 2 CAD to organize a consultation with the applicable parties on FAcT (15/17 Wg, 2 CAD, Union Representatives), and for the meeting to occur before summer 2025. 

Contamination Environmental Concerns – 
Ms. Simcoe expressed concern about formally sharing contamination issues with PS employees in reference to the Right to Know legislation. Mr. Gupta has provided information for 15 Wg by means of
reports, a plain language summary and a Question/Answer guide on this topic. Co-chairs of the 15 Wg Occupational Health and Safety (OH&S) Committee are reviewing these products, and they expect to be finalized mid-March. Ms. Wheeler confirmed that Right to Know legislation was included in Mr. Gupta’s Question/Answer guide. Mr. Potts noted that awareness of 8-9 contaminated sites and inquired at which point in the process are PS employees informed about the issue. Mr. Gupta explained that the
department’s responsibility to provide awareness of the issue when the contaminated site is categorized as a hazard. The corresponding report for 15 Wg indicates the site is not a hazard. Ms. Simcoe suggested that we should ensure employees are adequately informed about their workplace, and this could occur
during local Health and Safety meetings while utilizing the published report. Ms. Wheeler will engage Wing Environmental Officers to ensure appropriate communication with Wing OH&S Committees.

RCAF Employment Equity, Diversity, and Inclusion (EEDI) & Culture Evolution Implementation Plan - 
Col James provided a brief overview of the updates to the RCAF’s Culture Evolution Implementation Plan and the DND EEDI Plan, released Jan 2025. He highlighted the four areas of concentration. Col James continued by advocating for notifying managers and employees to support the development of deliberate career progression. Ms. Simcoe shared that UNDE is promoting self identification and was supportive of the EEDI Plan. Ms. Simcoe and Mr. Potts agreed promoting conversation regarding PS career succession planning is beneficial for all.

Respectfully Submitted by Mona Simcoe VP MB/Sask & James Potts VP Ont




