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	Date
	Event Highlight

	24 Jan 2025
	This meeting was Co Chaired by Craig Smith UNDE and RAdm Jose Kurtz Commander Marlant it was held both in person and virtual.

	
	Discussion was held on the importance of maintaining a regular schedule of these meetings and ensuring a proper rotation of labour co-chairs is maintained. New and updated TORs were presented and discussed and will be sent out for comments and signatures.

	
	MARLANT will now be going to a sharepoint site where attendees can now go to see all meeting minutes, TOR’s and references shared at the meeting.

	
	Grievance Stats were given and are still on the decline however UNDE requested that the stats be broken down into Locations so we could better understand where the larger issues were occurring and if any trends were being seen. FGDTL asked if the stats could also be broken down by bargaining agent.

	
	Infrastructure issues again topped the list of topics, and it was noted the no new finances would be given to RPOPS in the upcoming years. UNDE continues to insist this be taken up to Cmdre RCN level to ensure the base is looked after and safe.


	
	The CO of FMFCS stated he has taken on the task of training for all supervisors and managers at the FMF in LR matters and WHV (workplace Harassment and Violence) this is 2 days of training and hopefully will help manager and supervisors learn before the mistakes are made.



Respectfully Submitted,

Craig Smith

UNDE VP NS
