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· Minutes of the November 27, 2024 meeting. (Appendix A)
· Pers Svc is seeking to streamline its organizational chart in order to continue paying the supervision bonus to FOS-2 (currently at the bottom of level 8). They plan to eliminate one level of supervision. They therefore want to eliminate FOS3(C4). See organizational chart (Appendix B). This affects one member in Valcartier and one member in St-Jean.
· Level 4: Personnel Services Commander (LCol)
· Level 5: Senior Food Services Officer (AS-05)
· Level 6: Food Services Officer (Capt)
· Level 7: Kitchen superintendent (MWO)
· Level 8 : Chef (WO)
· Level 9 : Civil. Pers. Resp. (FOS-03/C4)
· Level 10 : Food attendant Supervisor (FOS-02/B3)
· Tech Svc worked on the Terms of Reference to reflect the organizational change. The Appro and Transport Company of 5 Bon Svc was transferred to Tech Svc. This transfer was finalized in March 2025.

Respectfully submitted, Johanne Rouillard 
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