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· List of organizations under the Canadian Armed Forces (see Appendix A)
· Number of employees represented by each union within the CA:
o   PSAC: 2,828
o   PIPS: 437
o   ACFO: 44
o   IBEW: 35
o   CAPE: 8
o   Not represented: 129
· A proposal for terms of reference has been sent to the various unions. (See Appendix B).
· Here are my comments on the proposed terms of reference:

Invitations and agenda
[bookmark: x_OLE_LINK1]6. In accordance with ref. D in block 6, an invitation will be sent out in the weeks leading up to the event to confirm attendance and collect agenda items. This invitation will be sent out more than two weeks before the meeting. Agenda items must be submitted at least one week before the meeting. Items submitted after the one-week deadline will not be included on the agenda but may be discussed with the agreement of the co-chairs. If a participant is unable to attend a UMCC meeting, they should find a substitute or replacement for the event. The participation of substitutes or replacements in a given UMCC meeting should be kept to a minimum. Stability in participation is part of the commitment made when joining a UMCC, as it ensures the maintenance of relationships and continuity in the management of issues. Co-chairs should therefore ensure in advance that the designated representatives will be available on the scheduled date of the meeting.
Subject matter experts (speakers) may be invited to attend the UMCC; their attendance must be announced several weeks in advance of the event. The announcement must be made through coordination correspondence, and their discussion points must be identified in the agenda. Each party will receive a copy of the agenda prior to the day of the UMCC.
 
Co-Chairing
 7. Each party has an important role to play in the UMCC's contribution. By extension, the union co-chair will rotate to ensure that all unions have an equal opportunity to engage with the AC Commander and the committee. The unions will consult with each other to determine the term of office and which party will serve as co-chair for the next term. The latter must notify the employer of its participation at least 60 days before the UMCC. The UMCC will be co-chaired by the AC Commander and the union co-chair designate before each .

Quorum
 10. A quorum shall be attained when the majority of employees are represented by unions or when the participation of a particular bargaining agent is required or when a matter relates specifically to members represented by a bargaining agent. when at least two of the four unions present at the UMCC participate. In the absence of a quorum, the UMCC will be cancelled and postponed to the other semi-annual segment as provided in paragraph 5 of this document, until a quorum is reached.

Immunity

11.   Committee members must be free to perform their duties without fear of reprisal or that their relationships within the department will be affected by actions taken in good faith as a member of the committee. Thus, to ensure that all unions have an equal opportunity to engage with the AC Commander and the committee, representatives of the various unions have access to open communication at all times with the AC Commander on issues that affect only their members.

Term of mandate
13. The mandate shall remain in force until the departure of the either of the co-chairs.

· The next UMCC is scheduled for May 28 2025.

Respectfully submitted, Johanne Rouillard 
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