UNDE Real Property Operations Unit (North) April 2025 Report

This is the first report and the first time RPOU North met with union to have a LMCC in December 2025.  The meeting went well we let on most accounts with some eye-opening information on both sides. 
We discussed vacancy reports, terms of reference, org chats, grievance reports amongst other items that are expected at LMCC’s amongst other items. 
The meeting was held at caring campus and was almost 3hours long. Overall we got the impression that the unit is increasing staffing and interested in working with us in regard to contracting out but also understanding there are struggles in the arctic to find staff. 
There is still a lot of work to do with regards to establishing the committee, but we are hoping for a good relationship with these LMCC’s. There as suppose to be a second meeting schedule within the next few weeks before posting season as the intention is to get the outgoing and incoming CO in the meeting together as one of the handover meetings. 

Respectfully submitted by
Steve Warren & Daniell Poissant


