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	REPORT REAL PROPERTY OPERATIONS UNIT - QC

	Date :
	December 2024 – April 1 2025
	

	DVP Qc:
	Johanne Rouillard
	



· Minutes of November 27, 2024, were signed (Appendix A).

· LMCC April 9, 2025: Professional development is planned: Difficult personalities in confrontation and commitment (Marc Dussault, Technologia).

· RPOPS QC wanted to abolish availability (on-call) bonuses. This had disastrous consequences during the first storm. There was an accident in Farnham, where the contractor that was building the pedestrian walkways drove into a ditch because he could no longer see the road. On December 9, 2024, availability (on-call) bonuses were reinstated.

· Visit to the Bagotville DOI in January. The thermal power plant has been equipped with new boilers that do not require constant monitoring. This allows the HP team to work only day shifts. They have to travel on weekends for inspections because these boilers must be inspected at least once every 24 hours.

· Bagotville and Valcartier are facing some issues with union representation. The commanders of these detachments are interfering in union affairs by asking questions about the reasons for union training and criticizing the representation of union representatives. This issue will be discussed at the next LMCC meeting (April 9, 2025).

· The Bagotville DOI wants to impose a limit of 160 hours on the accumulation of compensatory leave. This item is on the agenda for April 9, 2025.

· RPOPS QC is managing positions with a certain amount of pressure. As a result, all ETS is used each year. There are many fixed-term and casual contracts that cannot be renewed. The commander has requested additional funding.

Respectfully submitted, Johanne Rouillard 
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