
Real Property Operations Unit (West), RPOU(W)
Labour Management Relations Committee (LMRC)
Report for the National Executive meeting April 2025
The Next meeting is scheduled for May 14.  CO is LCol Hallett.  
Agenda Items include:
DCCO – Functional Directive Review GL/GS:  At the mtg in Nov this DCCO review created a freeze on positions and letters of offer (LOO) for GL and GS positions.  
11 Apr 25 Update: Jennifer Chevalier Corporate Services Senior Officer, RPOU (West).
“Most of the frozen positions in the West have been addressed by either the OC attesting the L7 positions will not be signing PSPAs or adding subordinates to meet the supervisory rating, either reflecting Mil subordinates in the Shops or new creations on the org charts. A few will require a change in the rating and DCCO will address the salary protection.  Most recently it was discovered the validation of the SJD/supervisory rating cannot be a current date rather a retro effective date so that the actings on hold can be processed.”
Agenda questions Which positions have been affected, and supervisory differential ratings been changed, deleted, or red sealed?  Public Service (PS) supervisors are important in the workplace and were created to help military supervisors by handling the issues of concern from the majority with a PS perspective.  Example a FOS2 B2plus deals with scheduling, leave requests, collective agreement understanding.  Writes performance reviews and deals with workplace training and work expectations.
Future Fighter contract Cold Lake: RP Ops stated capital project is delayed, aircraft will arrive before the capital infrastructure is built. Without SWE being allocated concurrent to project commencement, RPOU(W) can’t properly staff a work force to maintain the new infrastructure. The proposed Cold Lake FM contract is intended to help offset staffing shortages and to aid the staff transition to the new capital infrastructure. The current intent is to have all buildings with high security requirements maintained with Public Service employees. UNDE reiterated that new projects without commensurate SWE to support operations is not acceptable. With the federal election and the aircraft contract including maintenance work being done in the states, this project may change.  Standing Item.
FAcT Update: (Moose Jaw, Portage, 17 Wing) RPOU(W) Regional Engineer Bill Marsh is the primary POC.  As the Moose Jaw CAE contract will conclude in a couple of years, RP Ops will provide an update on the transition plan at this next LMCC.  UNDE continues to push to bring the contract workers (Sodexo, Serco, CBO) back in house as this is the prime opportunity. Standing Item.
Standby Pay/Call-In/Overtime: UNDE stated that standby pay ensures members will be available when needed, call-in is not a guarantee that members will be available. UNDE stated RPOU(w) needs to monitor and report how this policy is affecting the heating plants and operations in the region.  At a time when Chief Operating Engineers are not knocking on DND doors and plants infrastructure are aging this is creating a high risk.  LCol Hallett stated, “order does not contradict the collective agreement, and that jurisprudence confirms that 24/7 standby is not mandatory.” An update on the how the new standby directive has affected the region.  What incidents or concerns reported?
15 Wing Moose Jaw Contamination Concerns: The final internal report will be presented to the H&S committee on April 23.  Hoping to have a copy for the NE mtg as well as the four drafts prior to the review that has all the documentation.  The internal testing did not complete the statement of work for samples from bore holes into the floor.  It is also understood that no townhall will take place by the WComd but that the final report will be in the 23 April 2025 H&S minutes and posted.  Waiting for an update from Director Contaminated Sites (DCS) on the request for testing of the external grounds.  Col Fortin was to follow up with DCS for an update.
Work Orders: Concerns were raised on funding for RP Ops work orders. Work orders relating to H&S or legislation requirements will continue to be approved.  Agenda status of funding so work can be proactive rather than reactive.
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