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ADM(IE) next UMCC is 23 June.  
ADM(IE) Peter Hammerschmidt, MGen Martin Gros-Jean Chief of Staff (COS) - Infrastructure and Environment and Chief Military Engineer and Col Fortin Comd RP Ops Gp HQ.

Agenda Items for discussion:
Staffing Vacancy Reports/Financial Update - The availability of “Our North, Strong and Free (ONSAF) ADM(IE) Infrastructure Renewal Program” funding requires a case to be made to Treasury Board.  The ONSAF funding aims to renew the existing DND infrastructure portfolio to improve overall condition, reduce deferred maintenance, and better support the emerging technological and physical needs of the CAF. Over the next 5 years, ONSAF has targeting money including $900M for Vote 1 (including $67M in SWE) and approx $2.0B in Vote 5 (some to Major Capital Projects and to Minor Capital Construction in CF RP Ops Gp).  MGen Gros-Jean agreed to provide a presentation on ONSAF at the next ADM(IE) UMCC.

Standby Pay and Overtime – At the last meeting, Management stated the Order was not meant to be restrictive, so CF RP Ops Gp was going to revise the wording to clarify this.  Management also stated successful implementation is essential and will require careful planning, effective communication, and robust change management. CF RP Ops Gp will need to ensure clarity in messaging, review the Order thoroughly, and incorporate lessons learned. Additionally, CF RP Ops Gp must establish firm timelines for these actions within the Standing Order.  A week later the Order was released, and no changes were made. We will be asking for a full report at the UMCC in June on the impact to date.

Contracting – PIPSC report contracting out/DCC transparency.  UNDE and PIPSC continue to work together to combat contracting out. 

Contracting Issues/Examples on our agenda
Toure Cleaning, Shearwater, Wainwright, North Bay are still ongoing

Contamination concerns 15 Wing Moose Jaw 
Update will be requested as the internal testing results will have been presented in April to the local H&S committee.  A Statement of Work (SOW) was drafted to address both the building (CF RP Ops Gp) and the surrounding grounds (Director Contaminated Sites). One item, the drilling of bore holes in the floor for testing was not done and there has been little communication regarding timelines for the surrounding grounds – Col Fortin will follow up with Ranjeet Gupta (DCS) for an update.

Contracting out/in of public service work
We will continue to highlight facility maintenance contracts need SWE allocated concurrent to project commencement.

Update CF RP Ops Grp Evolution Team – 
CF RP Ops Gp now has the resources to perform these functions internally, they will not be renewing the Deloitte contract.  Unions stated they have not heard from the Evolution Team and members are asking if the team has received members concerns.  
Col Fortin provided an update on the Evolution Team which was established in January 2024
The team is focusing on four main lines of effort:
1. Upscaling. This involves promoting employee career development and management at the Formation level, primarily focusing on civilian employees and their managers/supervisors. The goal is to supplement and enhance existing systems, practices, and efforts.
1. Communications Strategy. The team is developing a CF RP Ops-specific communications strategy that ties into the ADM(IE) Culture Evolution Plan and Communications Plan. This strategy aims to address the diverse workforce demographics and unique communication needs within CF RP Ops.
1. Service Delivery. This line of effort focuses on improving the delivery of services within the organization. The team is working on creating a capacity and capability framework to ensure efficient and effective service delivery.
1. Culture Evolution. Supporting the ADM(IE) initiative, this new line of effort is the primary focus moving into the fall. The team is working on cultural evolution to support the ADM(IE) initiative and ensure a positive and inclusive work environment. 

FAcT - CAE currently holds the contract conducting facility management with two sub-contractors: Serco and CBO. UNDE is looking to have a business case done to bring these contractors back into the public service to perform the work on the base.
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