ADM Digital Service (DS) Report for the NE Meeting
April 2025
Jan 6th – Virtual meeting with the L1 for ADM(IM):

The department has been renamed to ADM(DS) for "Digital Service" Group following the merger of the Chief Information Officer Group (CIOG) and the Digital Transformation Office (DTO). Mr. Ross Ermel is the ADM, with RAdm Louis Carosielli serving as Chief of Staff, MGen Christopher Zimmer as Chief Digital Transformation and Defence Chief Data Officer, and Ms. Sophie Martel as the Chief Technology Officer. Mr. Ermel and I discussed the importance of these meetings, and he apologized for them not happening sooner. He will direct his staff to arrange a pre-meeting with all union heads in preparation.

March 24th – Intermediate Labour Management Consultation Committee (ILMCC) with ADM (DS):

[bookmark: _Hlk196150236] We were provided with a realignment brief for all members of the DSG team. Mr. Ermel emphasized the importance of open communication and collaboration, apologizing for the delay in these meetings. Brother Tom Zaharopoulos from PIPSC discussed the issue of training with his members, highlighting that management has not been providing the appropriate training as outlined in their PSPM. This is preventing employees from excelling and advancing in their careers. Mr. Ermel agreed and indicated that he would look further into this issue.
I requested an update on the 7 CG Climate Survey, which employees had requested via the chain of command but has not yet been provided. Mr. Ermel agreed that there is no reason not to share it and will ensure a copy is provided to all union representatives.
Further discussions were held regarding the freeze on hiring. The DS Group understands that they are heavy on the management level but that employees on the floor should not be affected. However, the appearance of a hiring freeze for the past year, is not what employees are seeing. Shortages of staff has caused employees to be unable to take leave or call in sick. Employees have indicated that they come to work sick because, if they don’t, someone else will need to be called in to cover their shift, affecting their coworkers.
We also discussed SJD discrepancies, where some employees were performing duties at a higher classification level and felt they could not refuse. Copies of the SJD were provided to Rachel Cyr for review, and further discussions will take place to realign if necessary.
In closing, Mr. Ermel proposed that every eight weeks, the head of each union rep meet for an unofficial meeting to discuss issues and bring him up to speed on matters within ADM DS. All union reps agreed that this would be an excellent idea.
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