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Health and Safety Report:
James Potts, Johanne Rouillard, Danielle Poissant, and Steve Warren

The National Health and Safety Policy Committee (NHSPC) held a hybrid meeting on March 6, 2025. All four UNDE VPs on the Health and Safety portfolio attended in person.
Management Co-Chair: MGen Ian Huddleston and Civilian Co-Chair Patrick St-Georges.
Language of Business
The language of business for of the committee and working groups continues to be problematic. Employee representatives have been fighting to have both official languages recognized and given equal import. As such, it was decided that all materials will be made available in both official languages at the same time. This, unfortunately, has not been the case. Furthermore, it has been taking an unacceptably long time to receive finalized meeting minutes due to alleged translation services delays. Simultaneous interpretation was to be explored but the employer has since decided that meetings are not required to have interpretation services as long as all participants are able to participate in the official language of their choice. This leaves the problem of francophone members not being able to fully participate as they would if interpretation was offered. Official language complaints to be filed if there is no concrete solution presented at the next NHSPC meeting.
Travel
D Safe G and VCDS announced that travel to meetings will once again be paid for by the Department, though it is unclear if it will be for all 4 annual meetings as it was in the past. Clarification is being sought. In an attempt to make NHSPC meetings more predictable and make travel more feasible, moving forward, 4 NHSPC meeting dates will be set for 2025, each spanning 3-months apart. An effort will be made to try and co-schedule the NHSPC meetings with other union meetings such as UMCC. Once the meeting dates for 2025 are set, they will be shared with ADM(HR-Civ) to give them an opportunity to schedule them that same week. 

Silica Contamination
	UNDE invited a member from RPOU St-Jean Detachment to speak on the matter of silica dust contamination in the Megastructure in St-Jean, QC. After speaking to the matter at the NHSPC meeting, there was an afternoon session scheduled with ADM(IE), Director General Safety, Safety and Environment Officers from St-Jean, and UNDE. We are essentially pushing the employer to clean the facility of silica dust that remains present after a construction project a couple of years ago. For more details, please consult the presentation and timeline documents.
Employment and Social Development Canada – Directions / Refusals
There have been no Work Refusals reported during this reporting period.

Education and Training in person 
Since the pandemic, trainings have been offered online only. D Safe G are looking to reinstate in person trainings especially in sections where computers aren’t available. 
The General Safety Program is to offer training on 1) the Roles and Responsibilities of the National Health and Safety Policy Committee and 2) the Internal Complaint Resolution Process to all committee members. Ad-Hoc Training Sessions will be scheduled and offered on a voluntary basis to provide training for all those who wish to participate. To date, no training has been scheduled. Most trainings have been reformed to the virtual format only. D Safe G will not be able to reinstate their pre-pandemic training activities due to notably budget reductions in TD & staffing reductions. Some trainings will inevitably require in-person modules and those will be offered. There continues to be no scheduled training for NHSPC members.
[bookmark: _Hlk145946389]Update on Legacy Prevention of Violence in the Workplace complaints and investigations
	The Secretary presented the Legacy PVW complaints and investigations. Since the last meeting, 1 new case has been closed. The case was from CA & occurred in Valcartier. All legacy cases from the language school from MILPERSCOM in St-Jean have been closed as well.

Working Group Updates
1. [bookmark: _Hlk145945829]Working Group (WG) on Impairment – Chair: Jason Park
· There are over 45 participants in the WG, 
· The WG Chair met with ADM(HR-Civ) and after a detailed discussion, it is recommended to replace the Use of the Cannabis DAOD with an Impairment DAOD, it is recommended to members that ADM(HR-Civ) explore a “Fit to Work” policy or DAOD as this would cover all types or impairment. The NHSPC had recommended that there be a single policy for impairment.
· Time frames and deliverables will be established and shared with members on a regular basis, they continue to say that the DAOD process is a very lengthy one but it should be completed within two years.
1. [bookmark: OLE_LINK3][bookmark: _Hlk154045784]WG on the National Standard of Canada for Psychological Health and Safety in the Workplace – Co-Chairs Jason Park and Charlaine Mallette  
· A contract with a Health Consultant will be in place at the beginning of April which will in turn help put together a Working Group (WG).  A list of 30 names have been submitted for the WG. UNDE (Mr. James Potts) and PIPSC (Mr. Tom Zaharopoulos) have both shown interest and would need to confirm if this is still the case. 
· The Working Group will be focusing on the deliverables. Being that this is such as large undertaking, the WG will likely divide the work to focus on various pillars at a time. Updates will be provided to the NHSPC secretarially.
1. WG on Committees
· The WG information will be shared with NHSPC members for consultation and participation. One WG will be for Governance and the other is for Committees.
1. WG on the Safety Enterprise – Co-Chairs – Gilles Belley and Joanne Mason
· It will be a big focal point to determine who and where all the General Safety Officers are, and to identify all of the gaps that exist in the General Safety structure. See the Safety Information Management System (SIMS) section for more information.

1. WG on the Terms of Reference

· The committee has met the objective of redeveloping the Terms of Reference for the NHSPC. The document remains open for changes should the need arise. The WG will be the body to propose changes and make amendments.
Safety information Management System (SIMS)

	D Safe G, Mrs. Wendy Clausen, presented on the SIMS. This presentation was entirely in English, which violates the agreement made on the use of both official language for all presentations and documents.
	There was much discussion about what this tool should be able to do and who should have access to it. It will take several years for development and implementation of a SIMS, and there will be many opportunities to provide input and feedback throughout the project. Historically, funding has been granted and then taken away due to other priorities. Funding has now been secured for this project and it is moving forward. It will be essential that any legacy data is transferred into the new system for continuity.
Demolition of the Ammunition Depot in Rocky Point, BC

	Health and Safety issues concerning the fuelling and defueling depot have been addressed and we are satisfied with the determination that the building is safe for occupancy and operation, but that the new building will increase various facets of safe work.

Safety at Health Facilities

	MILPERSCOM to update NHSPC members on the progression of the initiatives implemented to counter aggressive behaviours in health facilities on Bases. Previous update was given in the form of a detailed briefing at the December 2024 NHSPC meeting.



Cold Weather Gear

	ADM(Mat) is going to inquire about the discrepancies between different locations being provided with different types of cold weather clothing. They will attempt to standardize the kit and ensure that everyone is provided with appropriate cold weather personal protective equipment.

Infectious Disease at the Royal Military College of Canada

	There was an incident in February 2025 where a member of the RMC community contracted an infectious disease. While many steps taken were appropriate, such as contacting the Base Surgeon and the local Public Healthy Unit, communication to building occupants was abysmal. An RMC Daily Announcement was posted on SharePoint and stated that certain academic classrooms/labs were “closed for maintenance.” Members became alarmed when a team of contracted professionals arrived in full HAZMAT gear.

	One of the biggest issues is that, at no time was the General Safety Officer, nor Workplace Health and Safety Committee made aware of the situation. MILPERSCOM, which is the L1 for RMC, seemed not to have know about the situation when it was raised at the NHSPC. Everyone agreed that communication needs to be improved.

PSAC
The 2025 PSAC Ontario Health and Safety Conference was held in Hamilton, Ontario, from April 4-6. There were 5 UNDE members selected to attend out of approximately total 70 participants.

Respectfully submitted,
Danielle Poissant, James Potts, Johanne Rouillard, and Steven Warren










Return to Work Report
The Disability Management Consultation Committee, (formerly the Return-to-Work Committee), was stood down as RTW is now an HR-Civ function and no longer falls under Health and Safety (Vice Chief of Defence Staff). 
	I have assisted Local Executive members across UNDE with matters of Return to Work and the Duty to Accommodate. These would be good topics for the next UNDE Health and Safety Conference (Spring 2026).
There continues to be issues with the Office of Disability Management (ODM). It seems to depend on the particular training and/or experience and/or background of the Officer assigned to a member’s file. I continue to push for all ODM Officers to receive training in trauma-informed approaches to representation.

Respectfully submitted,
James Potts
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