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Firefighters Report
December 1, 2024 – April 1, 2025

Paul Jones – UNDE EVP - OPI
James LeBlanc – Nova Scotia - Halifax
Jordan Rinehart – Newfoundland/New Brunswick - Gagetown
Steeve Grandbois – Quebec - Valcartier
James Brown – Ontario - Borden
Rick DesAutels – Manitoba/Saskatchewan - Shilo
Joel Hillebrand – Alberta - Wainwright
Ryan Sutton – British Columbia - Esquimalt

Brendalee Blaney – Staff Resource

FR Steering Committee met virtually on March 11, 2025.  

Discussion:

Dayforce 

No updates on the new pay system although the new system is no where near the point of processing pay. There are engagement opportunities for our members in the link below that provides access to the engagement opportunities offered by PSPC. It is recommended that the participant registers with a personal email address, as external links may often be blocked by the DND firewall.

https://link.edgepilot.com/s/d5a575ea/vBzQbTbEe0CHO1KKZSdXpw?u=https://www.canada.ca/en/public-services-procurement/services/pay-pension/pay-administration/integrated-strategy-human-resources-pay/employee-consultations.html 

Clothing Trial Status

Trials were committed to by ADM-Mat in September 2024 and UNDE FR Steering Committee members volunteered to do the trial.  After the offer and unbeknownst to UNDE the CFFM arbitrarily chose who would be involved in the trials.  Procurement is extremely slow.

PFAS (Per- and polyfluoroalkyl substances) 

According to ADM-Mat there was small literature survey done by the Quality & Engineering Test Establishment (QETE) that demonstrated that although much research has been done on PFAS free gear it did not garner a source and therefore a proper way ahead.  ie; removing a minor source of contamination may add a significant risk of burns”.  UNDE will be addressing this with ADM-Mat as there are many suppliers of PFAS free gear and numerous civilian firehalls who are purchasing the gear for their FRs.  

*Note: The manufacturers and civilian firehalls that use the gear have been provided to ADM-Mat.  

The description of PFAS being a “minor source of contamination” is problematic for us as PFAS (Per- and polyfluoroalkyl substances) have been determined to be toxic and as such there is an order adding this toxic substance to Part 2 of Schedule 1 to the CEPA. The International Association of Firefighters (IAFF) strongly links PFAS to cancer and relies on its own extensive research.

Donning gear, on a daily basis, that contains toxic cancer-causing substances can hardly be deemed to be a “minor source of contamination”.

DAOD 4007-5 Hazmat-Response

Item was tabled as the DOAD that was being referenced was not accurate and the updated DAOD was not available for further discussion.

FR Steering Committee Terms of Reference (TOR)

The committee expressed the desire to have an official mandate and be formally guided in their work by creating TORs. TORs would be connected to the best way forward in achieving the committee’s path of objectives.  To date we have been addressing issues as they come up or issues that have been addressed but need escalation.

Fitness Modernization Project (FMP)

CFFM met with UNDE FRs on January 27, 2025, to present a proposal to implement a physical fitness test for FRs.  After the meeting there was a fulsome discussion that took place in relation to the department’s proposal, and we responded to the CFFM stating that there needed to be a pause in the introduction of any test going forward and that our decision was not made lightly.  We sought significant input and advice from SMEs and legal consultation prior to reaching this decision. The proposal, as presented, was not what we had hoped for in determining a path forward for both parties to participate in the development in a new fitness test for the civilian firefighters within DND.  Additionally, we did not feel the suggested proposal aligned with the Public Service Labour Relations Board (PSLRB) decision in Barr and Flannery v. Treasury Board (Department of National Defence) 2006 PSLRB 85. 

Our main objective was to ensure an outcome that was satisfactory to all parties concerned and that it was reflective of the input of all subject matter experts in relation to the appropriate outcome.  Along this line, we did not feel a simple counterproposal could be made without the input of subject matter experts. We expressed that there was one opportunity to get this right and we wanted to take advantage of the opportunity to ensure both parties are being heard, and any recommendations or suggestions are not being summarily dismissed in favour of initiating a test for the sake of initiating a test.  It must be the right test. A test which takes into consideration a multitude of factors. We believe this requires the adequate time necessary to get it right.  We assured the CFFM that we were not opposed to having the FRs complete an annual fitness test and understand the requirement to do so but we also believe that it has to be done with care. The CFFM was disappointed in our response and is choosing to seek higher support and guidance before setting up a new date to meet with us again.  We have not had any further discussions on this matter.

Paul Jones



image1.emf



image2.emf



