April 2025
Employee Assistant Program 
(EAP)
No meetings have been scheduled for the Employee Assistance Program (EAP). Nonetheless, several concerns have been raised regarding the advisor selection process. Specifically, union members from both the Eastern and Prairie regions expressed interest in serving as advisors but were not selected. These concerns were brought to the attention of Alana Smith, Assistant Director of Organizational Well-Being under the Assistant Deputy Minister of Human Resources (Civilian). In response, the EAP stated that, in these cases, candidates with stronger qualifications were chosen.
In the Atlantic region, additional concerns were raised about the decision to hire an EAP regional coordinator based in Ottawa, rather than selecting someone located within the region. Atlantic Canada has historically had local representation in this role, which has proven valuable in addressing region-specific challenges that may not be as well understood by someone residing elsewhere. While this is not a reflection on the performance of the current coordinator, there remains a strong sentiment that regional differences should have been more carefully considered before centralizing such a vital function.
Notably, Fleet Maintenance Facility Cape Scott has begun developing its own "Peer Support Program," which appears to be a local effort to promote participation in national support services. I raised this matter with Alana Smith, who emphasized that candidates are selected based on their understanding of the regions they are assigned to. She also encouraged members to voice any concerns if they feel this is not being adequately addressed.
The last item will pass to EAP as an agenda item for the next meeting. 

Shawn King
Shawn King
VP-NCR
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