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	REPORT VP QUEBEC

	Date :
	December 2024 – April 1 2025
	

	DVP Qc:
	Johanne Rouillard
	




Activities
	
	13 and 14 Dec 2024
	UNDE Bargaining Conference
	Toronto

	
	17 Dec 2024

	AGM 10530
	Teams

	
	16 & 17 Jan 2025


22 Jan 2025
	Visit Bagotville Base
Dinner with the executive

UMCC Canadian Forces transition unit QC


	Bagotville


Valcartier

	

	23 Jan 2025
	Annual dinner with Locals in Valcartier:
· 10502
· 10504
· 10507

	Québec

	
	28 & 29 Jan2025
	Annual dinner with locals in St-Jean-Sur-Richelieu
· 10511
· 17752
Visit CMR and the base at St-Jean-Sur-Richelieu
	Chambly

	
	29 Jan 2025
	Visit of 25th depot and of 202e workshop depot as well as the offices of the RAQDN
Annual dinner of locals in Montréal :
· 10525
· 10526
· 10527
· 10530
	Montréal

	
	20 to 22 Feb
	PSAC Bargaining Conference
	Montréal

	
	

6 March 2025


28 & 29 March 2025


30 March 2025
	

Meeting of the National Committee Health & Safety Orientation

Local Presidents Conference


Meeting with the Sub-Committee for VP Leave 
	

Ottawa


Ottawa


Ottawa

	
	
	
	



Additional information
· Establishment of a UMCC for the CAF Transition Unit in the Quebec City area. We have a great working relationship with the unit commander.
· All members of Local 10502 executive have resigned. Elections will be held on April 15, 2025. The move to the new research center is underway.
· 10511. There are many concerns about Canadian Forces recruitment. The length of recruit training has been significantly reduced, and clerks have little time between sessions to administer recruits.
· 10526. Articles have been published concerning the active shooter incident at the 202nd Workshop Depot. There have been internal investigations and investigations by the Military Police Complaints Commission (MPCC). The internal investigation revealed a flagrant lack of communication, and the commander has committed to improving this.  The MPAC investigation is still ongoing. Several DND 663 forms have been completed. Local 10526 reports a major staff retention problem at the 202nd Workshop Depot and many difficulties in recruiting representatives.
· Local 10530 needs a lot of assistance. They have very little experience. I have to follow up on their files regularly. The president is on parental leave but remains active in the local.
· 17752, election to be held as the VP has left the Fort St. Jean corporation for another job.
I would like to thank the local presidents for their collaboration, mutual support, and initiative. Working with such a dynamic and committed team is a real pleasure, and together we have been able to accomplish great things. Your involvement and motivation are remarkable.
My thoughts are always with Gérald Grenon, with whom I have occasional exchanges. I would like to express my gratitude for his support.

Respectfully submitted, Johanne Rouillard 
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