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UNION OF NATIONAL DEFENCE EMPLOYEES

a component of the Public Service Alliance of Canada

_________________________________________________________

UNION DES EMPLOYÉS DE LA DÉFENSE NATIONALE
un élément de l’Alliance de la Fonction publique du Canada
Report of the Executive Vice President
December 1, 2024 – May 1, 2025

Regional Training

February 2025

· Module 5 - Proactive Workplace Strategies & Module 6 – Role of the Steward were delivered in the CSE region by member facilitator Eugene Stone
· Module 8 – Grievance Handling – Treasury Board was delivered in the MS region by LRO Marie Claude Chapman
March 2025

· Module 1 – The Local was delivered in the BC region by new member facilitators James McAllister and Chris Shipway

· Module 7 – Grievance Handling Private Sector was delivered by LRO Louis Bisson

Staff worked diligently on preparing the materials for the participants and arranging the logistics of each event. Feedback and evaluations received indicated that the education was well received, and our members felt the educational opportunities were invaluable to them. 
Local Presidents Conference

Staff were instrumental in the success of this year’s LPC.  Staff advisor to COMTRA Kim Brackhahn provided exemplary support to the LPC Presidents Committee in keeping them on track but also in supporting COMTRA with the logistics and timing of our guest presenters in collaboration with Sandra Mombourquette who worked with the AV services team and the Fairmont Hotel to ensure all of our needs were met. Accounts clerk Daniel Quesnel-Roussel settled all claims received in a very expedient manner.

Staffing of National Political Action Officer (NPAO)
The staffing process of this position is taking a little longer than anticipated but we expect that the advertisement will be posted soon.
Grievance Files & Retention Project

The ongoing project of converting all UNDE grievance files to an electronic format is moving along with the vast majority of files located in the national office now converted.  The national office is receiving less and less paper documentation from locals and this is a positive indication that electronic documentation is the way forward. 
In consultation with the PSAC, UNDE LROs and UNDE administrative staff it has been determined that retaining grievance documentation for more than two years after a file is closed is unnecessary.  As such, going forward, grievance documentation will now only be retained for 2 years. It must be noted that UNDE takes great caution in determining whether a file can be considered closed before we actually close the file.
Labour Relations Officers
LROs continue to experience lengthy delays in receiving Final Level Responses (FLRs).  While DND is now responding to our report “Grievances not responded to in 60 days” their efforts have been insufficient in reducing the number of grievances awaiting FLRs. This is problematic for our members (and frustrating for our LROs) as some FLRs have been outstanding for up to 2 years.
DND’s grievance backlog project in collaboration with the bargaining agents doesn’t seem to be progressing as one would expect.  While there are 3rd level hearings being held it is not evident that the numbers are coming down.  The department tries to prioritize less-complex grievances (I suspect to simply reduce the numbers in the backlog) but UNDE pushes back and advises them of what our priority files are and have them heard first as the union owns the grievance not the department.  DND continues to sight staffing resource problems which seems to always be the case but DND’s staffing problems are not the bargaining agent’s problems. We continue to press this issue.
Currently we have a couple of unexpected longer-term absences and there may be a delay in response time to queries.  Remaining LROs are doing an admirable job responding to urgent inquires and supporting their colleagues.  Their commitment to our members is remarkable.   

Pay Issues

The Phoenix Pay System debacle continues to be a problem.  Backlog is currently at approx. 385,000 cases. The Pay Centre continues to process fewer pay transactions than they receive which is making it virtually impossible to eliminate the backlog of pay transactions. Each month the Pay Centre is focused on processing all new cases and if this takes all of their time to process there is simply no time left each month to address the backlog.
Currently the Pay Centre is processing overpayments from 2018 and have identified that there are 18,824 PRI#s (public service workers) for a total amount owing of $63 million dollars.

*It is very important that members review their Overpayment Letters to ensure that the overpayment is not beyond the six-year limitation period.  Many letters indicate that debts are more than six years old making them statute barred.
When emailing the pay issues inbox for the first time one receives a return email directing them to contact HR Connect.  That email was developed by UNDE and the DND DG Compensation at the time. The information contained therein is now out of date and the internal DND process has changed so we are working with a new DG on an updated version.  
Respectfully submitted,

Paul Jones

UNDE Executive Vice President

Labour Relations Officer Reports
Louis Bisson - Staffing
December 1 2024 to April 1, 2025 / 1er décembre 2024 au 1er avril 2025

1) Staffing Complaints / Plaintes de dotation 

Staffing complaint hearing / Audience de plainte en dotation:

- One staffing complaint scheduled for January 2025 (NCR Region). / Une plainte de dotation mise a l’horaire pour janvier 2025 (région du RCN).  The complaint was withdrawn.  La plainte a été retiré.

- Four staffing complaints scheduled for January 2025 (Alberta Region). / Quatre plaintes de dotation mise a l’horaire pour janvier 2025 (région de l’Alberta).  They were resolved.  Les plaintes ont été résolues.

- Four staffing complaints scheduled for February 2025 (BC Region). / Quatre plaintes de dotation mise a l’horaire pour février 2025 (région du CB).  They were resolved.  Les plaintes ont été résolues.

- One staffing complaint scheduled for February 2025 (Nova Scotia Region). / Une plainte de dotation mise a l’horaire pour février 2025 (région de la Nouvelle-Écosse).  The complaint was withdrawn.  La plainte a été retiré.

- One staffing complaint scheduled for March 2025 (BC Region). / Une plainte de dotation mise a l’horaire pour mars 2025 (région du CB).  The complaint was withdrawn.  La plainte a été retiré.

- One staffing complaint scheduled fo April 2025 (ON Region). / Une plainte de dotation mise a l’horaire pour avril 2025 (région de l’Ontario).  The complaint was withdrawn.  La plainte a été retiré.

- Four staffing complaints scheduled for May 2025 (Alberta ). / Quatre plaintes de dotation mise a l’horaire pour mai 2025 (région de l’Alberta).  They were resolved.  Les plaintes ont été résolues.

- One staffing complaint scheduled for May 2025 (NCR). / Une plainte de dotation mise a l’horaire pour mai 2025 (RCN).  The complaint was withdrawn.  La plainte a été retiré.

- One staffing complaint scheduled for June 2025 (ON Region). / Une plainte de dotation mise a l’horaire pour juin 2025 (région de l’Ontario).  The file is active.  /  Le dossier est actif.

- Three staffing complaints scheduled for July (1) and August 2025 (2) (Nova Scotia Region) / Trois plaintes de dotation mise a l’horaire pour juillet (1) et aout 2025 (2) (région de la Nouvelle-Écosse).  The file is active.  /  Le dossier est actif.

Decision issued from the FPSLREB / décision émise par la CRTESPF:

- Two final decisions from the Board in December 2024 and January 2025 for the Quebec region (1 complaint dismissed, 1 complaint substantiated)  / Deux décisions  finale de la Commission ont été publié en décembre 2024 et janvier 2025 région du Québec (1 plainte rejeté et 1 plainte acceuillie).

New files / Nouveau dossiers: 

Québec (2)

Alberta (2)

Nova Scotia (1)

Closed / Fermé:

Closed files are marked as withdrawn on the report as the withdrawal can come from a mediation agreement, a settlement conference agreement, an informal discussion or other type of alternative dispute resolution initiative or if the complainant wishes to withdraw.

A withdrawal of a complaint may also be done to allow another type of recourse such as a PSC investigation.

Les dossiers fermés sont indiqués comme « withdrawn » (retiré) dans le rapport et le retrait de plainte peut survenir à la suite d’une entente de médiation, entente de conférence de règlement, une discussion informelle ou autre méthode de résolution des conflits ou si le plaignant veut retirer sa plainte.

Un retrait de plainte peut aussi etre fait pour permettre un autre type de recours tel qu’une demande d’enquete de la CFP.

All resolved complaints have been reported at page 1.

Toute les plaintes résolues ont été mentionnée a la page 1.

2) Grievances Separate Employers at final level / Griefs Employeurs Distincts au palier final.

Newfoundland, Labrador and New Brunswick

Terre-Neuve, Labrador et Nouveau-Brunswick

IMP Gander:

0 new step 2 grievance.  /  0 nouveaux grief au palier 2. 

1 hearing scheduled.  /  1 audience mise a l’horaire.

1 hearing done.  /  1 audience fait.

4 grievance referred to arbitration.  /  4 griefs renvoyé en arbitrage.

Serco:

3 new grievances at 2nd level.  / 3 nouveaux griefs au palier 2.

2 grievances reply at 2nd level.  / 2 réponses de grief au palier 2.

2 grievances referred to arbitration.  /  2 griefs renvoyé en arbitrage.

Several meetings scheduled or done with the employer and with the local to discuss grievances and discussed early resolution.  /  Plusieurs rencontres ont ete mise a l’horaire ou ete fait pour discuter des griefs avec le local ou l’employeur et aussi pour parler de resolution anticipé. 

Ontario

Trenton Commercial Cleaner

No new grievance at 2nd level / pas de nouveau grief au palie 2.

Petawawa (Dexterra or Toure)

8 new grievances at step 2.  / 8 nouveaux griefs au niveau 2.

1 hearing scheduled.  /  1 audience mise a l’horaire.

1 hearing done.  / 1 audience fait.

15 grievances sent to representation section. / 15 griefs envoyé a la section de la représentation.

8 grievances resolved at arbitration.  / 8 griefs résolue a l’arbitrage.

1 unfair labour practice complaint.  /  1 plainte de pratique déloyale.

1 hearing Toure / Dexterra wage recovery arbitration (ongoing).  / 1 audience Toure / Dexterra en arbitrage pour le salaire non payé (en cours).

1 hearing at arbitration on base stand down (ongoing).  / 1 audience en arbitrage en lien avec la fermeture de la base (en cours).

Saskatchewan

CBO:

No new grievance / pas de nouveau grief

Sodexo: 

No new grievance / pas de nouveau grief

British Columbia / Colombie-Britannique

IMP Comox

0 new step 2 grievance.  /  0 nouveaux grief au palier 2. 

1 hearing scheduled.  /  1 audience mise a l’horaire.

1 hearing done.  /  1 audience fait.

1 grievance sent to representation.  /  1 grief envoyé a la section de la représentation.

0 grievance referred to arbitration.  /  0 griefs renvoyé en arbitrage.

1 arbitration scheduled.  /  1 audience d’arbitrage mise a l’horaire.

Québec

Corporation du Fort St-Jean:

5 new grievances at level 2  /  5 nouveaux griefs au niveau 2.

2 hearing scheduled.  / 2 audience mise a l’horaire.

2 hearing done.  /  2 audience fait.

5 grievances referred to arbitration.  /  5 griefs renvoyé en arbitrage.

8 grievances sent to representation.  /  8 griefs envoyé a la section de la représentation.

2 grievances resolved at level 2.  /  2 griefs résolu au niveau 2.

3) Other / autre 
Pay Equity / Equite d’emploi 

Fort St-Jean : process completed.  / processus complété.

Serco / CBO : process completed.  / processus complété.

IMP Gander / Comox : ongoing process.  / processus en cours.

PSC investigation / Enquete de la CFP 

Two members subject to a PSC fraud investigation (BC and Quebec) on going /  2 membres sujet d’une enquete de la CFP pour fraude (CB et Québec) toujours en cours.

Investigation request sent to the PSC for several appointments in one Ontario location.  /  Une demande d’enquete envoyé a la CFP pour plusieurs nominations dans la region de l’Ontario. 

General info / info generale 

Delivered module 8 to private sector locals / a fait la presentation du module 8 aux membres des employeurs separés.

Classification / Exclusions

Five exclusions requests.  /  Cinq demande d’exclusions.

4 decisions on job content grievances referred to representation section.  /  4 décisions de grief au sujet de contenu de descriptions de travail envoyé a la section de la représentation.

Pay Equity / Équité salariale

Québec : 

Fort St-Jean completed their pay equity plan.

La Corporation du Fort St-Jean a complété son plan d’équité salariale.

Newfoundland and Labrador / Terre-Neuve-et-Labrador :

Serco / CBO completed their pay equity plan.

Serco / CBO a complété son plan d’équité salariale.

IMP their plan is in progress.

IMP leur plan est en developpement.

Saskatchewan :

Serco / CBO completed their pay equity plan.

Serco / CBO a complété son plan d’équité salariale.

British Columbia / Colombie-Britannique: 

IMP their plan is in progress.

IMP leur plan est en developpement.

Training / Formation :

Attended a presentation with IMP members from the PSAC on January 27, 2025.

J’ai participé a une présentation de l’AFPC avec les membres de IMP le 27 janvier 2025.
****************************************************************************************************

ANDREW BECK – B.C., NPF and CSE
TREASURY BOARD (BRITISH COLUMBIA) CONSEIL DU TRÉSOR (COLOMBIE-BRITANNIQUE)

5 new grievances (Termination, Harassment) / 5 nouveaux griefs (congédiement, le harcèlement) 4 hearings scheduled / 4 audience mise à l’horaire

7 hearings done / 7 audience fait
9 grievances referred to adjudication / 9 griefs renvoyés en arbitrage
There continue to be challenges scheduling hearings as a result of frequent changes in the assignment of recourse officers / Les changements fréquents dans l'affectation des officiers de recours continue de posé des problèmes de programmation des audiences.

WORKFORCE ADJUSTMENT
I am the UNDE representative for workforce adjustment. I have participated in two meetings of PSAC’s Workforce Adjustment Working Group and am working towards the development of Terms of Reference for a Union Management Workforce Adjustment Committee. / Je suis le représentant de l'UEDN pour le réaménagement des effectifs. J'ai participé à deux réunions du groupe de travail sur le réaménagement des effectifs de l'AFPC et je travaille à l'élaboration du mandat d'un comité patronal-syndical sur le réaménagement des effectifs.

NON-PUBLIC FUNDS / FONDS NON-PUBLICS
PAY EQUITY / ÉQUITÉ SALARIALE
The Employer has proposed an extension to 2027 for the conclusion of the Pay Equity review. The employee side has opposed the length of the extension request. The VP for the NPF has proposed an extension to no later than 2026 to be consistent with the Canadian Armed Forces and to ensure that ongoing Job Reevaluations are not further delayed.

L'employeur a proposé une prolongation jusqu'en 2027 pour la conclusion de l'examen de l'équité salariale. La partie syndicale s'est opposée à la durée de la demande de prolongation. La vice-présidente pour les FNP a proposé une prolongation jusqu'en 2026 au plus tard afin d'être cohérent avec les Forces armées canadiennes et de s'assurer que les réévaluations d'emploi en cours ne soient pas retardées davantage.
NPF PETAWAWA
1 new grievance (layoff, recall) / 1 nouveau grief (mise à pied, rappel au travail) 0 hearings scheduled / 0 audience mise à l’horaire

0 hearings done / 0 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF KINGSTON
1 new grievance (layoff, recall) / 1 nouveau grief (mise à pied, rappel au travail) 0 hearings scheduled / 0 audience mise à l’horaire

0 hearings done / 0 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF NCR
0 new grievances (Return to Work Protocol) / 0 nouveaux griefs (protocole de retour au travail) 0 hearings scheduled / 0 audience mise à l’horaire

0 hearings done / 0 audience fait
0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF TRENTON
0 new grievances / 0 nouveaux griefs
0 hearings scheduled / 0 audience mise à l’horaire 0 hearings done / 0 audience fait

0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF SUFFIELD
0 new grievances / 0 nouveaux griefs
0 hearings scheduled / 0 audience mise à l’horaire 0 hearings done / 0 audience fait

0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF GAGETOWN / GOOSE BAY
0 new grievances / 0 nouveau grief
0 hearings scheduled / 0 audience mise à l’horaire 0 hearings done / 0 audience fait

0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF VALCARTIER
0 new grievances / 6 nouveaux griefs
0 hearings scheduled / 0 audience mise à l’horaire 0 hearings done / 0 audience fait

4 grievances referred to adjudication / 4 grief renvoyé en arbitrage
NPF SAINT-JEAN
0 new grievances / 0 nouveaux griefs
0 hearings scheduled / 0 audience mise à l’horaire 0 hearings done / 0 audience fait

0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
NPF BAGOTVILLE
0 new grievances / 0 nouveaux griefs
0 hearings scheduled / 0 audience mise à l’horaire 0 hearings done / 0 audience fait

0 grievances referred to adjudication / 0 griefs renvoyés en arbitrage
COMMUNICATIONS AND SECURITY ESTABLISHMENT CENTRE DE LA SÉCURITÉ DES TÉLÉCOMMUNICATIONS

6 new grievances (Rejection on probation, Acting Pay, Discrimination, Displine, NJC Foreign Service) / 6 nouveaux griefs (rejet en cours de probation, majoration, discrimination, discipline, CNM service extérieur)
3 hearings scheduled / 3 audience mise à l’horaire 1 hearings done / 1 audience fait

1 grievances referred to adjudication / 1 griefs renvoyés en arbitrage
PAY EQUITY / L’ÉQUITÉ SALARIALE
The Pay Equity Committee has requested and been granted an extension to August 31, 2027. / La commission d'équité salariale a demandé et obtenu une prolongation jusqu’au 31 août 2027.
********************************************************************************************************

Marie-Claude Chapman - Québec & Manitoba/Saskatchewan Regions
During the period covered by this report, I continued to be very solicited for information, guidance or advice on interpretations of collective agreement articles, on grievance wording for various types of grievances, as well as follow-ups about ongoing files.

I was also asked to provide a 5-day training session on Grievance Handling in the 1st week of February for the Manitoba/ Saskatchewan regions.  Though the English module was recently updated, I spent some time in January making adjustments. There were just under 20 participants, and it was a great pleasure to deliver this training to this group of participants whose relationship developed into a network of resources over the week. Unfortunately, I experienced several technical issues with the hotel equipment, but the participants were very understanding. I also take this opportunity to thank my colleagues Kim Brackhahn and Sandra Mombourquette for providing administrative/technical support for this event.  

I was asked to be present in person for 2 days at the Board for one of our complex files that was scheduled for adjudication at the end of February. 

Again, scheduling grievance hearings and receiving 3rd level responses from the Employer continued to be challenging, though the holiday period was also a factor, and I was absent myself for 2 weeks during this time.  I’m finding it mostly difficult to get timely responses to grievance after they have been heard at 3rd level. 

6 grievances have been presented during the period covered by this report. It should be noted that the period covered by this report is shorter than the last one, with only 4 months. This number is lower than I was planning to present, and 3 grievances for which a hearing was planned had to be cancelled due to the unforeseen absence of one of the DND’s LRA.  I also have 11 grievance hearing requests pending. 

As usual, during the last few months, I consulted with local representatives and/or members on several active grievances to be presented and have been gathering information, doing research and preparing drafts of presentations (arguments) for outstanding grievances. As such, a good amount of time is spent per week on the phone or in Teams meetings, as well as sharing information via email. 

This does not account for consultations/discussions with local representatives and/or members on various other issues such as workplace violence complaints, duty to accommodate process, medical retirement, DI process and appeals, conflict of interest, investigation process, as well as several other topics. 

Since my last report, I received approximately 49 additional grievance files, 1 of which were from Manitoba/Saskatchewan.  As usual this number does not include files that are sitting in my incomplete folder. 

Current status of files per region:

QC Region

Active files that remain to be heard as of April 1st, 2025: 

Abuse of authority: 4

Discrimination and/or DTA: 10

699 Leave: 3

Phoenix/Pay issues: 65

Harassment: 4

Discipline/termination: 4

Other: 10

Telework: 3

LWOP(COVID): 5

For a total of 108, not including files that are in the incomplete folder. 

Grievances presented at 3rd level:

699: 2

LWOP (COVID): 2

Phénix/Pay issue: 1

Discrimination/DTA: 1

For a total of 6 grievances for this region. 

I addition, 5 grievances were closed since the last report (resolved/withdrawn/ abandoned), and 2 grievances were sent to PSAC for adjudication.  

Saskatchewan/Manitoba Regions
Active files that remain to be heard as of April 1st, 2025: 

Abuse of authority: 1

Discrimination and/or DTA: 1

Harassment: 1

Phénix/Pay issue: 14

Discipline /Termination: 1

Other: 1

Telework: 1

For a total of 20 files, not including files that are in the incomplete folder. 

Grievances presented at 3e level:

No grievances presented at 3rd level.

It’s important to note that the number of grievances presented is not indicative of the total workload. A good amount of time is spent in phone calls or Team meetings. Furthermore, a considerable amount of time is spent responding to emails, most of which require some research, and therefore can be time consuming.  Furthermore, preparing grievance presentations requires quite some time due to information gathering as well as researching relevant jurisprudences, policies, directives, etc.  

There is also a requirement for LROs to keep up to date on recent jurisprudence as well as changes to legislation, directives, policies, etc. in general. 

*******************************************************************************************
Brendalee Blaney – Atlantic Region and Alberta/NWT
Activities
Responded to numerous telephone calls and email inquiries from the regions, including conference calls with representatives and local members on a variety of topics, including harassment and discrimination, acting assignments, recovery of overpayments, duty to accommodate, discipline, termination, rejection on probation, etc.  acting pay, among others. 
Continued to prepare notes on grievance files, including an in-depth review and research of existing jurisprudence at the FPSLREB, the HRC tribunals and the various levels of the tribunals. Many searches have involved asking for a lower penalty for termination records as well as others.
Continue to update the UNDE Grievance Case Law Database.
With respect to outstanding grievance files at the 3rd level, the topics are as follows:
Harassment 



Discrimination
699 Leave



Human Rights Issues in Canada
Rejection on Probation

Overpayments
Duty to accommodate

Transportation costs
Canada Labour Code


 Acting pay 
A number of files were deemed outstanding by the Department and a review confirmed that we had not received the file at the 3rd level.  Communication was made with the Locals to determine the status of the file and, if it was still outstanding, to request that the file be transferred to the 3rd.
Conduct of 3rd level grievance hearings on six (6) files and the FLR is on hold as several requests for extensions have been requested by the department and accepted by the member.
Was able to close several grievance files due to the member's lack of response and the fact that the grievance(s) had been outstanding for more than five years.
Attended the spring meeting of the FR Steering committee.
Participated in the component meeting with the PSAC Representation Section.
Participation in monthly RIO meetings with the Executive Vice President.
We continued to consult with the departnebt on several proposed files for the MOUs, which are still outstanding as the department sought legal advice.
Being able to obtain hearing dates for grievance files at the 3rd level continues to be a challenge.  Grievance hearings at the 3rd level were held for cases involving termination, recovery of overpayments and rejection on probation due to staff shortages within the DGWM.
I spent a lot of time covering another region in the absence of the designated LRO officer.  


