Union of National Defence Employees
Edmonton Local 30905
P.O. Box 479, Lancaster Park, AB T5J 4J5
Minutes - Annual General Meeting 
06 November 2024, 16:15, Lamplighter Lounge


1. Call to order by the Chairperson at: 16:15


2. Roll call of Officers:
President			Kim Haynes - Present
1st Vice- President		Graham Baker - Present
2nd 	Vice-President		vacant 
Secretary			Shelly Lake - Present
Treasurer			Shelly Lake - Present
Health and Safety		Deana Fields - Present
[bookmark: OLE_LINK1]Employment Equity	Daniel Fakhredine - Present
Chief Steward		Graham Baker - Present

Members in attendance: 30 members

3. National Guests: 3
Introduction of Guests
June Winger – National President
Elenor Sherlock – Contracting Out Expert – will give update on what is going on
Danielle Poissant – National Vice-President – will be taking over elections

4. Policies in effect and Intervener appointed:
Reading of Harassment Policy by: Daniel Fakhredine
Intervener(s) for today meeting is/are:  Deana Fields & Daniel Fakhredine


5. [bookmark: _Hlk180319507]Acceptance of the AGM Agenda
· One addition to #12 need to add in another signer, Member of the executive. 
all in agreeance
Motioned by: Brenda Needham
Seconded by: Rhonda Parenteau
Discussion: None
All in Favor: Carried

6. Reading and approval of the previous Annual General Meeting Minutes
Motioned by: Graham Baker
Seconded by: Deanna Fields
Discussion: None
All in Favor: Carried
7. Treasurer’s Audited Report
Reading report by Shelly Lake
Auditors Brenda Needham & Leanne Ordish went over the books for the 1-Oct-2023 to 30-Sept-2024 and found them to be an accurate representation of this local’s financial position. Thank you both for your auditing, there were some anomalies:
a) Definitions or acronyms or spell out what the work means.  Our remark: We will make sure that this is implemented
b) Use one form, found 2 forms as found 2 different ones resulting in a few minor errors
· Using 2 forms – Our remark: we will try to implement this but could be possible that 2 forms could be used.
· Not all written expenditures had a claim form, just a receipt. Our remark: we will make sure this is always done (we were in the mist of finding a replacement and this got missed)
· Missing signature of executive. Our remark: we will make sure this does not happen again.
· Which meeting was the expenditure approved. Our remark: all meeting minutes added, missed in error – won’t happen again.
· Clearer description of payment. Our remark: we will make sure this is clearer.
Motioned by: Shaun Desforge
Seconded by: Jarrett Morris
Discussion: None
All in favor: Carried

8. [bookmark: _Hlk180319912]Treasurer’s Preapproved Expenditures - Same as last year for all expenditures.
Operating Expenses:  Same as last year 
Postage (per original receipt & must be reasonable & necessary $100
Office supplies: per original receipt & must be reasonable & necessary $200
Per Diem: per Local 30905 By-Laws to math PSAC current rate
Mileage: per Treasury Board, high mileage rate with records of dates & rationale: Max $200 per trip
Personal Expenses: per original receipt & must be reasonable & necessary (parking, child care – as UNDE requires & cell phone usages) $200 
Motioned by: Shaun Desforge
Seconded by: Jarrett Morris
Discussion: None
All in Favor: Carried

	      Donation Expenses: Same as last year 
Donations: to a registered society in favour of a present & past members who have passed away: Max $75
UNDE Social Justice Fund: If UNDE National has a call out for a natural disaster relief or support for a labour movement: max $500 per donation, not to exceed $3000 per fiscal yr.
Motioned by: Brenda Needham
Seconded by: Deana Fields
Discussion: None
All in Favor: Carried
Meeting Expenses: Same as last year 
General meeting draw: $100
Special general meeting draw prize: $150
Annual general meeting draw prize:
$250 for attendance at AGM 
$250 x 3 draws per 75% of last years attendance. Attendance is from last years AGM to the last general meeting before this AGM. Winner’s names will be removed from the draw bucket.
Motioned by: Brenda Needham
Seconded by: Jackie Neufeld
Discussion: Yes (below)
All in Favor: Denied as discussion on tabling our 3 draws of $250
· There was a discussion after the motion to table the 3 draws of $250 until our next general meeting Dec 11th to come up with other ways to use the $750 (Kim said next meeting was Dec 5th but it is actually Dec 11th)
New acceptance Motioned by: Brenda Needham
Seconded by: Rhonda Parenteau
Discussion: none
All in Favor: Carried

9. Scab Committee – Motion for committee to have all known scabs taken out of “Good Standing”. Shaun will speak on behalf of the committee.
Shaun spoke about all the work they have done, named the members that are in bad standing, he wanted to motion we put them all in bad standing until they are paid off. June Winger advised that we were not in line with the bylaws and is sorry that the paper work that was sent out after the strike did not reach our local, but she will make sure we get it and help the scab committee work towards getting this done so we can do the process properly and the scabs disciplined. This will be tabled until all is done according to bylaws. Shaun withdrawn his motion.
Motioned by: 
Seconded by: 
Discussion: 
All in Favor: 

10.  Election for an Alt Delegate for the UNDE Bargaining Conference
[bookmark: _Hlk182727043]Dec 13 & 14, 2024 in Toronto, traveling days would be Dec 12 and 15th.
Kim asked who is interested in being a Alt Delegate.
	Shaun Desforge
	Brenda Needham
	Graham Baker
A vote was done by ballot and ballets counted - Shaun Desforge is the Alt Delegate 





11. Nominations & Elections: hosted by Danielle Poissant, Vice President Alberta/ North. 
Will call 3 times for nominations for each position. Ask if they want their name to stand, let them speak, then voting by ballot, counted in private by officials. 
1st Vice President (time to elect): 2-year term
Candidate (incumbent): Graham Baker
Candidate: Shaun Desforge nominated by Jarrett Morris, 2nd by Kelvin Riddell
Candidate: Graham Baker nominated by Deana Fields, 2nd by Kathy Kohar
Elected: Shaun Desforge

2nd Vice President (time to elect): 1-year term
Candidate: Leanne Ordish nominated by Shaun Desforge, 2nd Cathy Kohar
Candidate: Graham Baker nominated by Deana Fields, 2nd Graham Pardoe
Candidate: 
Elected: Leanne Ordish

Secretary (fill in vacancy): 2-year term
[bookmark: _Hlk180320278]Candidate: (incumbent): Shelly Lake
Candidate:  Shelly Lake nominated by Brenda Needham, 2nd Leanne Ordish
Candidate: 
Elected: Shelly Lake

Treasurer (time to elect):1-year term
[bookmark: OLE_LINK2]Candidate (incumbent): Shelly Lake
Candidate: Cheryl Booker nominated by Kim Haynes, 2nd Shawn Desforge * declined *
Candidate: Shelly Lake nominated by Kim Haynes, 2nd Deana Fields
Elected: Shelly Lake

Health & Safety (fill in vacancy): 2-year term
Candidate (incumbent): Deana Fields
Candidate: Deana Fields nominated by Graham Baker, 2nd by Daniel Fakhredine *declined*
Candidate: Graham Baker nominated by Brenda Needham, 2nd John Belanger
Elected: Graham Baker

Swearing-in of newly elected officials by the Senior UNDE Representative 

Destroy ballots: 
Motioned by: Brenda Needham
Seconded by: Graham Baker
All in Favor: Carried







12. Signing officer are as: 

All other names are to be removed. 
1. President
1. Treasurer
1. Secretary
1.  Another executive member 
(Needed if Treasurer & Secretary are the same person)

13.  Floor Turned over to Elenor Sherlock- Self Contracting Out Expert – will give update on what is going on
Elenor explained what she does, she tracks information, stories and gives it to June so she is able to pass it on during her meetings.
Examples are when the grounds maintenance is being contracted out and possibly gets done during regular office hours when at times is should be done when needed especially in the winter. 
If anyone has something they want to bring to her attention or talk to her about please feel free to reach out to her, she would love to hear about some issues people are facing. 
Her contact information can be found on the UNDE website.       
June Winger wanted to reinforce what Elenor said – very important we know about the public service work being contracted out and failures occurring as a result of this, these need to be identified to your local executives so they can do the follow up right here to make sure management is being accountable as well as them dealing with it Nationally. You are the eyes and ears for us.

14.  Floor is turned over to the June Winger, UNDE President will give the state of union address
· Bargaining – UNDE bargaining conference is Dec 13th-14th – they have been collecting info from members since July on the PSAC website. This is where you can submit any proposal you want – tell them the issue and how you would like it corrected. These all are reviewed at the conference. Each table will select the top 25 by member vote. Also talk about if there are any members that would like to be on the bargaining committee and that will be voted on there.
· February is the PSAC bargaining conference and do the same things as the UNDE conference. Bargaining teams are made up of members like ourselves & a professional negotiator from the PSAC & professional researcher from the PSAC. Then the negotiations start. This is only for the SV group for this round of contract negotiations.
· If you go on the PSAC website you will see on the top right a link on the front page there is a membership log in (you need your PSAC number), go onto it & make sure all your contact information is up to date **** DO NOT give your employers email address as they will not use it, we want to talk to members and not the employers ****. Do this now as the vote is in January, your email on here will be where information is sent to you.
· If you do not have your PSAC number, not to worry as your local’s treasurer will have that information and can help you.
· Staffing; the employer has said that they have all of their staffing advisor positions filled, 100 %, they said more than 100% as they hired additional staffing advisors to create a pod that can deal with any surges or urgent issues to help those already appointed to the positions. If your managers say they have vacant positions because they don’t have enough resources available thru staffing advisors PSAC wants to know this. You can send this up to your executive to pass along. 
· Had strategy plan for National executives to see what we wanted to see in the next 3 years. 
One of the elements we saw was that needed some work on was mobilization & engagement with the members. Two of the ways they talked about doing this is for them to subsidize events. National office is going authorize having 2 subsidized events in the next year to the locals to try and get the members out and talking with one another. How this will work, will be sent out to the locals. 
The other element is to increase the UNDE training, any education can go up to your local executive and they will reach out to Danielle about it and get it schedules. There is excellent UNDE training available and it is fully paid for by UNDE. Just because you take the UNDE training does not mean you are committed to take on any roll, you can take the training see if it is something you are interested and if not, that is okay, no one will be contacting you to take on a roll. UNDE wants to make sure members know their right and what they are entitled to and what you would like from the union as well.
· Did you know that anyone who started work after Jan 1, 2013, did you know anyone before this only has to work until 60 and everyone else after has to work until 65. June talked about how this all came about.


15. Items you would like discussed at the meeting on 11 December 2023 are to be sent to the Secretary no later than 24 November – Thank you


16. AGM Draw of $250 – winner is Leanne Ordish


17. 3 Winners of the 75% attendance - $250 each are
** this was tabled until next general meeting on Dec 11th, 2024

18. Adjournment
Motion by: John Belanger
Seconded by: Brenda Needham
Carried

Adjourned at 18:15





RESOURCES:
Local Facebook:  https://www.facebook.com/unde30905/
Local Twitter:  https://twitter.com/u30905
Local Page (for meeting minutes and resources):
https://unde-uedn.com/groups/alberta-the-north/local-30905-edmonton/
PSAC Bargaining: http://psacunion.ca/treasury-board
PSAC Wallpapers: https://psacunion.ca/tb-virtual-backgrounds
PSAC Events and Courses: https://prairies.psac.com/event/
If you are interested in a course please email secretary30905@gmail.com to be forwarded to the executives for consideration.



2025 CALENDAR:
	Executive Meetings
	Second Wednesday afternoon of every month, or 1 week prior to General Meeting

	General Meetings (tentative)

	11-December 2024 – main topic Bargaining stuff (as bargaining conference would be done)
12 -March 2025– main topic is the Picnic & Coffee Break
11-June-2025 – main topic is Christmas event & AGM
X October/November – AGM

	2025 Events
	Picnic – 
Coffee -  



For local distribution. Please email secretary30905@gmail.com to add/ remove your name from the mailing list.
