ROYAL CANADIAN AIR FORCE RCAF L2
UNION MANAGEMENT CONSULTATION COMMITTEE
Report to the NE meeting April 2026

The last RCAF L2 meeting was held on 13 Apr 26.
1 CAD Comd MGen McKenna, DComd BGen Turenne -Co-chair, A1 Director Col Netta
-1 Wing Kingston, 2 Wing Bagotville, 3 Wing Bagotville, 4 Wing Cold Lake, 5 Wing Goose Bay, 8 Wing Trenton, 9 Wing Gander, 12 Wing Shearwater, 14 Wing Greenwood, 19 Wing Commox, 22 Wing North Bay, ATESS - Aerospace and Telecommunications Engineering Support
2 CAD Comd BGen Coutts, COS Col Proteau, DCOS LCol Nicholauson.
-15 Wing Moose Jaw (2 CFFTS, 3 CFFTS, 431 Sqn), 16 Wing Borden (CFSATE, CFSACO, RCAF A), 17 Wing Winnipeg (CFSSAT, Barker College, 402 Sqn, RCAF Band, Det Dundurn), 2 CAD HQ (CFASC)
3 Canadian Space Division Commander - BGen Christopher Horner
- 7 Wing, 3 CSD HQ

Future Fighter Program – Future Fighter capability project is still moving forward. AS04 & AS06 positions are being added at 3 and 4 Wings as well as additional positions such as infrastructure coordinators, simulator instructors, operation, and maintenance support positions.  Plane deliveries expected in 2028.
Future Aircrew Training (FAcT) Program – The Union of National Defence Employees (UNDE) continues to advocate for transitioning contracted positions to public service roles in Moose Jaw, as Assistant Deputy Minister (Infrastructure and Environment) (ADM[IE]) assumes responsibility for additional buildings under the program. Colonel Proteau stated that “they cannot control the public service positions that the contractor hires.”
At 17 Wing Winnipeg, 402 Squadron and Hangar 16 will transition to the Future Aircrew Training Program (FAcT) and fall under facilities maintenance.
UNDE inquired about a potential “FAcT 2.0” and its implications for the project. Col Proteau explained that FAcT 2.0 is intended as a contingency plan should the Royal Canadian Air Force require more training capacity than currently allocated. UNDE was advised that the RCAF L2 has no information to share on FAcT and that all related discussions should be directed to the RCAF L1 level. Consequently, this item has been removed from the RCAF L2 standing agenda.

Fire Fighters – It has been confirmed that the Canadian Forces Fire Marshal’s Office (CFFM) 2018 risk assessment for Dundurn remains the most current. Dundurn is the only Wing staffed with Public Service firefighters. The Department of National Defence (DND) continues to be non-compliant with CFFM-specified team size requirements. This shortfall is mitigated through overtime exceeding $500,000 annually by 2 Canadian Air Division to maintain adherence to CFFM standards. Four FR01 firefighter positions have been included in the 2 CAD DTEP submission since 2020; however, they remain unapproved. This item has been removed from the RCAF L2 standing agenda as they feel it is an L1 decision.

L3 LMCC Meeting compliance update and tracking - A1s will continue engaging with L3s to ensure LMCC meetings are held at least twice annually. UNDE noted that some locations, such as Bagotville, rely on an open-door policy and do not hold formal LMCC meetings. All L3 organizations will be directed to conduct LMCC meetings to ensure proper documentation and minute recording.
Staffing Vacancy reports – LCol Livingston stated on-going work between the L2 and L3s is improving staffing vacancy management and forward planning. After the fall meeting, Labour Relations advised management as to the format of staffing vacancy information that can be shared with the union. The data is more generic in nature than what UNDE had provided. Further, the data management can provide is only available to present numbers from the RCAF as a whole and not broken down between divisions/wings/units.  LCol Livingston stated they have been trying to get at least a break down at the L2 levels.  The restriction on the data is a function of the way the report was run – only by L1 – and only as a statistical breakdown, not position by position. UNDE reiterated the information that is needed from vacancy reports and 1 CAD felt they could work with this and provide a report.  Management will also create a template for the L3 levels to follow for vacancy management.
SWE Budget Overview – see references 1 CAD SWE/2 CAD SWE
1 CAD has meetings monthly with HR Civ and classification.  They work at prioritizing positions for classification.  Management feels there is too narrow a view put on classifications and not enough HR staffing to deal with the workload. Some issues are those positions that are semi-isolated and that have greater competitions.  Security clearances also remain backlogged.  

Cleaning/Food Services Contracts – LCol Nicholauson followed up on 11 Dec 25 regarding Cleaning and Food Services Contracts.  The question was raised at last meeting about a new temp contract at 17 Wing Foods. For staffing in the 17 Wing kitchen, they primarily have military and Public Service employees, indeterminate and casual. They are working to get their 0.8 FTEs to be 1.0 FTEs. The first use of Temp help was 06 Jan 2025. 
This email also listed the Required Skill Sets they use for contracts:
Coordinator - At a minimum, the coordinator must have: A minimum of three (3) years’ experience within the last ten (10) years in the field of personnel management… and A minimum of two (2) years of experience with institutional food services facilities within the last ten (10) years. 
Line Cook - At a minimum, all line cooks must have the following qualifications:
1.         A post-secondary school level vocational certificate in cooking… OR
2.         At least (3) years of experience within the last ten (10) years in an institutional kitchen setting. 
Short Order Cook - At a minimum, all Short Order Cooks must have the following qualifications:
1.         Be a registered apprentice cook; OR
2.         Have at least one (1) year experience working as a short order cook within the past five (5) years. 
Kitchen Helper - At a minimum, all Kitchen Helpers must have the following qualifications:
1.         Food Safety training National or Provincial Food Safety Training. 
Cleaner - At a minimum, all cleaners must have the following qualifications: 
1. At least six (6) months experience working in janitorial services in a professional and/or commercial environment within last (3) three years. 

UNDE asked about Future Structure Planning exercise which was analyzing the support elements and organizational structures required to align with the growth of the RCAF. Management had no new information. UNDE reminded management of the use of contracts existing with cleaners in Comox and Kingston. UNDE again stated the value of including forward planning for end-of-service agreements in the annual business planning directive.  
 
DTEP (Defence Team Establishment Plan) process – 
The 2025 DTEP request was for 150 positions across Wings at all levels. There were 15 DTEP positions for 2026 at 1.5 million that are on hold due to no further allocation. 
It was stated during meeting that at the last Investment and Resource Management Committee (IRMC) meeting there would be no new growth for public service members this fiscal year.  That the remainder of funds from 2025/26 fiscal year will be prioritized for spending.
Secretarially, UNDE asked for a briefing on this to better understand the impact it has for this fiscal year and forward.
· IRMC in 2025 delivered a fairly significant amount of new public service positions (around $1.5M across 1 CAD for FY25/26). To put it simply, IRMC in 2025 provided an increase to the RCAF’s baseline funding for Civ SWE.
· We had hoped to get more new positions approved at IRMC in March 2026, but that did not happen (i.e. the RCAF did not receive any approvals).
· Since we didn’t get the growth we were counting on, we have to re-evaluate our highest priorities. This is why DComd RCAF directed that we pause hiring into the growth positions that were approved at IRMC in 2025. 
· Because our Civ SWE baseline increased in 25/26, the RCAF is now going to look at its available SWE against our highest priorities. This effort is ongoing and will likely take a few weeks before any decisions are made.


Respectfully Submitted by
Mona Simcoe VP MB/Sask   
James Potts VP Ont

