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Maritime Time Forces Pacific/ MARPAC
At CFB Esquimalt the Base Rounds is been reintroduced, the Base Rounds is a bus service that the base provides in order to help with traffic congestion during rush hour, this was in place in the past and it was canceled due to shortage of funds, as we have more funds available the service is been reintroduced. 
A decision by the BCom and POESB O that Security will increase in all 5 gates will be start in April 27, 2026, 
Effective 27 April 2026:
· Naden main gate will increase to 24/7 access control;
· Albert Head main gate will increase to 24/7 access control;
· The Naden ornamental gate will have access control between 0600 – 0900 with the entry gate locked from 0900 – 0600 (the exit gate will remain open 24/7);
· The Venture main gate (on Peter Street, beside the Collier building) will increase to 24/7 access control. The Venture gates at Head Street and Patricia Way will be closed 24/7; and
· The Colwood main gate will maintain 24/7 access control.

The National Defense Workplace Charitable Campaign concluded at the end of December 2025, raising approximately $111,000. BCoS expressed sincere appreciation to Matt Carlson, the campaign manager, and the campaign ambassadors for their exceptional leadership and dedicated efforts in achieving this outstanding result.




The Formation remains committed to the culture change initiatives launched last year and to continuing the work of building a more inclusive, and supportive workplace. Current data indicates that we have made meaningful progress, with measurable improvements across several areas. Sustained collaboration at all levels will be essential to achieving the lasting change. BCoS asked leaders to convey their appreciation to their teams for their ongoing commitment and contributions to this important effort.

The Base, RP Ops and other lodgers unites are holding a job fair in hopes to attract new hire, it has been hard to staff new trades do to the lower wages compared with other employers. 


L4 UMCC UPDATES

12.	BISO chaired the most recent UMCC on 3 December 2025. Co-chairs for the meeting were BISO and Curtis Hamilton. Key topics discussed included:
· Rodent control: Holes have been patched, and the affected area has been cleaned.
· Burst pipe in Client Services Room 105: Remediation and carpet replacement are still required.
· Health and Safety Report action item: A suggestion box has been implemented, and feedback is actively being received.
· Military Return to Duty program: Plans for rejuvenation were reviewed. Hybrid work was removed from the agenda, as it has been fully adopted and all personnel are back in the office.
· Force Development updates: Rear Admiral Armstrong’s RCN Force Development Brief was discussed.
· Canadian Coast Guard (CCG) changes: Monitoring ongoing adjustments expected over a 1-to-2-year horizon.
The next UMCC meeting date will be in the second or third week of February.
13	BAdmO chaired the most recent UMCC on 15 December 2025. Co-Chairs for the meeting were BAdminO and James McAllister. Key topics discussed included:
· BOR furniture transition: updates on progress and implementation.
· Workplace safety: ongoing measures to ensure a safe work environment.
· RP Ops self-help program: review of available resources, support initiatives and impact to personnel.
· General concerns: questions regarding risk, workload, and operational impact.
The next UMCC meeting is scheduled for 24 February 2026.
14.	BLogO chaired the most recent UMCC on 5 January 2026. Co-Chairs for the meeting were BLogO and Jason Glawson. Key topics discussed included:
· GSSTS Reclassification – discussed under recurring business.
· Service Level Agreements (SLA) for FMF Cape Breton and TEME.
· Cleaning contracts: BLogO noted concerns regarding cleaning personnel being unable to complete certain tasks. OC RPOU (P) advised that they are in ongoing communication with PSPC to address these issues and encouraged anyone who observes cleaning deficiencies to report them to RP Ops so the contracts team can track concerns and document trends in service quality and gaps. BComd added that quality assurance is a component of the service contract. BLogO and OC RPOU (P) agreed to continue discussions, with BComd expressing interest in exploring third-party quality assurance options.
· Hiring updates at BLog.
· RP Ops self-help program.
15.       BSEIR Mgr advised that there is no UMCC at BSEIR due to the unit’s small size; however, the BSO remains available at all times to attend UMCCs to address any safety concerns.
16.	POESB Mgr chaired the most recent UMCC on 6 January 2026. Co-Chairs for the meeting were POESB Mgr and Glenn May. Key topics discussed included:
· Staffing and vacancies.
· Alternation and Retirement.
· Day Force: POESB Mgr encouraged that information pertaining to the potential new pay system be released as soon as possible, to best support the workforce. Further noted that Day Force is currently being trialed in some federal departments.
EAP Rep provided an overview of consultation statistics from 1 April to 1 December 2025, including topics by gender, cases by consultation type and format, consultations by region, and specific breakdown for the Pacific consultations by month. Approximately half of the consultations were work-related, followed by family-related matters, with a majority of consultations being conducted in person.	
The recruitment campaign for Peer Advisors in the Pacific region has been completed, resulting in six new Peer Advisors being added. This brings the total number of Peer Advisors in the Pacific region to 16.

Respectfully submitted by
RVP BC 
Marcelo Lazaro
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