	
	
	



ROYAL CANADIAN NAVY REPORT – APRIL 2026

The Commander RCN / Union Leadership Meeting was held virtually on January 27, 2026. This was my first meeting in my role as Vice-President, this report is based primarily on the LMRC. 
The meeting discussed current activities, workforce considerations, security processes, and future planning. Opening remarks covered the current global security environment and increased government focus and investment in defence. The Royal Canadian Navy is moving forward with several fleet renewal initiatives, including the completion of the Arctic and Offshore Patrol Vessel fleet, the construction of the River-class destroyers beginning with HMCS Fraser, and ongoing work on Joint Support Ships. Work is also moving toward a future submarine fleet of up to twelve vessels, with procurement options being considered. These initiatives are intended to support long-term operational requirements and modernization. 
Staffing was discussed regarding current and future operational needs. The Navy says that additional personnel will be required to support planned growth. Civilian employees were identified as an important part of maintaining continuity and providing technical expertise. Union Reps raised the need for clearer information on staffing plans and noted the importance of making full use of internal hiring processes before moving to external recruitment. Workforce Adjustment impacts in other departments and the need for more information and guidance related to alternation was also discussed.
Updates were provided on security processes, including the implementation of a new Personnel Security Processing System that allows employees to complete clearance requirements remotely. While the Navy notes improved accessibility, delays remain due to a backlog of approximately 25,000 cases. Additional staffing resources are being added to address this, with expectations that processing timelines will improve. It was also noted that there has been an increase in cybersecurity risks and foreign targeting, and employees were reminded of their responsibilities related to security and information protection. 
Recruitment challenges were discussed, particularly on the West Coast where the cost of living continues to affect hiring and retention. Competition with private sector shipyards for skilled workers was also noted. Future approaches to supporting capabilities such as the submarine fleet are expected to involve a combination of military personnel, public service employees, and industry partners. 
Union representatives also raised concerns related to cost-of-living pressures, staffing levels, and the need for ongoing communication regarding workforce planning and funding. Collective bargaining was noted as ongoing. The Navy also talked about ongoing efforts to balance operational requirements with workforce capacity and highlighted the importance of continued engagement between the employer and unions.

Respectfully submitted by VP NS Bill Kroeger and VP BC
To be presented by DVP NS Derek Forbes
	
	
	



