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L1: Canadian Army (CA)
L2: 2nd Canadian Division (2 Can Div)
2nd Division Support Group (L3):
· Royal 22nd Regiment Band (R22R Band)
I · Resource Conservation Services (Res Cons Serv)
· Corporate Services (Corp Svc)
· Operations Services (Ops Svc)
· Personnel Services (Pers Svc)
· Technical Services (Tech Svc) 
· Information Technology Services (IT Svc)
· Minutes of the meeting held on November 17, 2025. (Appendix A)

· Two new AS-02 positions were created in the kitchens at St-Jean-Sur-Richelieu and Valcartier. The supervisory duties of the FOS3-C4 positions will be reassigned to these new roles. The goal was to revise the organizational chart to align with the delegation of authority matrix. 

· Still in progress: Onboarding of new employees. The union has requested that the guides for new hires be reviewed, that the union be given an opportunity to meet with them as part of the onboarding process, and that a mentoring system be implemented.

· 47 new positions will be created. These positions will primarily be for Technical Services, including 23 positions at the PG-02 to PG-05 levels, 1 AS-02 position, 9 CR-04 positions (one of which is in Personnel Services), 6 EL-04-05 positions, and 8 GS-STS and GL-MDO positions at various levels. 

· The change to the security clearance system is underway. There has been a notable improvement in the processing time for requests.

· A presentation was given regarding measures to strengthen base security. For several years, some bases had no access control at the guard posts. Security guards were hired in the past year, but their role is limited to controlling access using access badges. What is planned for April 2026 is a team of security guards trained for physical intervention. They will be equipped with vests, batons, and handcuffs, and there will be 24/7 patrols.

· Union representatives must constantly remind management regarding the disciplinary process. Supervisors summon employees without notice, and the union is not involved. Management also uses PMRs for disciplinary purposes.

· Management attempts to limit union representatives’ interactions with members during work hours. The union has requested cooperation from management on this matter to resolve issues at the lowest possible level.

Respectfully submitted, Johanne Rouillard 
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