
3 Canadian Division (3 Cdn Div) LMCC
3rd Canadian Division Support Group (3 CDSG)
(Land Forces Western Area)
Report for the National Executive Meeting April 2026
LMCC meetings have taken place on 14 May and 15 Oct. Next mtg planned for June.
BGen Rutland is the Commander of 3 Cdn Div.

Col Rob Tesselaar is the new Commander of 3 CDSG.

3 CDSG formation has approximately 80%-90% of 3 Cdn Div public service staff.

The G1 and G8 from both commands (3 Cdn Div and 3CDSG) are in attendance to give reports.

Agenda Items for next meeting 
Army Modernization and Structural Transformation- UPDATE

Oct LMCC - Col Tesselaar delivered a formal briefing on the Army’s structural transformation plan, which will see the establishment of function-based divisions to replace the current geographic structure. Under this plan, 3 Canadian Division will become the Canadian Army’s designated Maneuver Division, responsible for overseas expeditionary operations. Other formations include a new Defence of Canada Division headquartered in Montreal, which will be responsible for Reserve Force and domestic response tasks; a Centralized Training Division; and an Institutional Support Division, likely under 4 Canadian Division.

Col Tesler emphasized that while the changes are unlikely to immediately affect L3 base-level operations, they will influence reporting chains, oversight structures, and potentially the civilian workforce model. These changes are to be implemented no later than December 2026. The committee agreed that Army modernization should be added as a standing agenda item in all future LMCCs due to its scope and likely long-term impacts.

Vacancy Reports –

Shilo reporting over 18 vacant positions.

Managers to be reminded of statement of duties and job descriptions – managers and employees sometimes losing site of what the substantive position entails.  Moving forward with new hires, the goal is to clarify roles to ensure clear delineation of responsibilities and prevent employees from becoming overworked or burnt out.  Employees need to understand what their duties are as well as what falls outside their responsibilities.  Managers also need to be aware of what they can and cannot ask employees to do based on the scope of their duties.  Statements of duties need to be reviewed yearly. 

Shilo Food Service Casual Members – not receiving early/late/weekend premiums being investigated.
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