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Canadian Army (L1):
· Canadian Army Doctrine and Training Centre (CADTC)
· Canadian Army Equipment Induction Centre (CAEIC)
· 2nd Canadian Division
· 3rd Canadian Division
· 4th Canadian Division
· 5th Canadian Division
· The minutes of the CA UMCC meeting held on November 20, 2025, are included in Appendix E.
· Meeting with union representatives on December 10, 2025. We elected Tom Zaharopoulos, IPFC representative, as co-chair of the Labour-Management Advisory Committee for the coming year.
· We are awaiting updated guidelines regarding the UMCC’s mandate. We will use these guidelines to draft our mandate, which has not yet been signed. 
· Major changes to the Canadian Army’s structure. The 2nd, 3rd, 4th, and 5th Divisions will no longer exist. The levels will be established as follows: 
· Defence Division (primarily reserve units, the Canadian Rangers, and 6 BACC)
· Maneuver Division (all brigades)
· Support Division (all support groups: GS2Div, GS3Div, GS4Div, GS5Div)
· Training Formation (all Training Centers). As for the CMSEA, I do not yet know where it will fit into the structure, but the question has been raised.
· We will need to review the Labour-Management Advisory Committees to reflect the new structures that will be implemented starting in September 2026.

· The HQs will be located as follows:
· Defence Division HQ: Montreal
· Maneuver Division HQ: Edmonton
· Support Division HQ: Kingston
· Training Formation HQ: Kingston
· I foresee a significant workload for employees in the clothing stores and tailoring shops regarding changes to the visual identity on uniforms in connection with the new CA structure. Very little information has been shared with us on this subject so far.

· Next UMCC meeting, May 2026. The meeting was scheduled for May 11, 2026, when I am unavailable. I requested that the meeting be rescheduled, citing the Guidelines on Employer-Union Advisory Committees: “The participation of alternates or substitutes in a given CCSP meeting must be kept to a minimum, Stability in participation is part of the commitment made upon joining an EAC, as it ensures the maintenance of relationships and continuity in the management of files.” They decided to keep the meeting on May 11, 2026.



Respectfully submitted, Johanne Rouillard 
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