REAL PROPERTY OPERATIONS UNIT (RPOPS) – ATLANTIC – APRIL 2026

This report is based primarily on discussions and information shared at the Labour-Management Consultation Committee (LMRC) meeting. In addition, I am continuing to work directly with locals to ensure that staffing plans, vacancy reports, and contracting out remain standing agenda items at their respective LMRCs moving forward.
I have also received verbal confirmation from LCol Sandy that his previous statement regarding business case analysis no longer being required was incorrect. I have followed up twice by email seeking written confirmation and will continue to pursue this until it is formally clarified.
The meeting included updates on contracting approaches, staffing and workforce planning, Red Seal compliance, grievance tracking, classification delays, and general administrative matters.
Discussion on facility maintenance highlighted the continued reliance on a mix of in-house labour and contracting due to workforce limitations. While 231 positions have been authorized, this increase is not sufficient to meet operational requirements. Concerns were raised regarding earlier direction suggesting a reduction in formal business case analysis for contracting decisions. There are ongoing questions regarding compliance with Treasury Board expectations and past audit recommendations. Additional concerns were noted regarding technical authority when contracts are administered through DCC, as well as the administrative burden associated with contract oversight. Employees continue to express concern about the impact on in-house, work opportunities.
Staffing updates indicated that 97 staffing files have been completed, with several processes ongoing. Surge hiring is underway but continues to be affected by classification delays and security clearance timelines. National pools and the Pathfinder system are being used to support hiring and alternation. There are ongoing efforts to support succession planning through acting opportunities. At the same time, concerns remain regarding transparency in staffing processes and equitable access to opportunities. Requests were made for updated organizational charts and forward-looking staffing plans.
With respect to skilled trades, management confirmed continued commitment to hiring Red Seal certified workers where required, in line with Nova Scotia regulatory requirements for compulsory trades. Pay continues to be aligned with qualifications under the collective agreement. This issue is currently considered stable but will continue to be monitored.
Labour relations discussions identified the need for improved tracking of grievances and clearer timelines for resolution. Management has committed to providing regional statistics in future meetings. There was also an emphasis on the need for training for managers and supervisors to ensure proper handling of grievances and compliance with collective agreement provisions.
Classification remains a concern, with a continued backlog of files. Efforts are underway to prioritize and streamline these files, including increased delegation of lower-risk actions to detachments. There is a continued need for transparency through access to tracking lists and status updates.
Management advised that apprenticeship programs are currently under review and will be brought forward to a future LMRC agenda. Any changes will need to comply with the collective agreement.
Administrative items included a commitment to improve meeting scheduling, reduce rescheduling, and ensure that attendance records and documentation are kept up to date.
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