UNDE Real Property Operations Unit (North) April 2026 Report

This is the third report and the third time RPOU North met with union to have a LMCC. In January 2026.  The meetings went well on most accounts with some eye-opening information on both sides. We discussed various issues for approx. 4 hours. 
We discussed vacancy reports, terms of reference, org chats, grievance reports amongst other items that are expected at LMCC’s amongst other items. 
The last meeting was held in Yellowknife. Overall, The unit is increasing staffing levels and interested in working with us regarding contracting out. Management is aware there is better value with public servants doing the work but also understand the struggles in the arctic regarding staffing. There are currently 19 new positions for 2026.
The return to office policy is a concern and office restraints may cause members to work from home longer due to no availably of desk space at Carling and Yellowknife. 
Health and Safety meeting have been a issue where DCC are running them. We remined management the this is a committee that belongs to Management and Union and is not to be run by a contractor.  
There is still a lot of work to do with regards to establishing the committee, but we are hoping for a good relationship with these LMCC’s. There as suppose to be a forth meeting schedule for later n June as there was supposed to be a new CO and we are waiting until the handover. The intention is to get the outgoing and incoming CO in the meeting together as one of the handover meetings and the meeting kept getting delayed due to management staffing issues. 

Respectfully submitted by
Steve Warren & Danielle Poissant


