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	RPOPS REPORT

	Date :
	Dec. 1 2025 – April 1 2026
	

	VP QC:
	Johanne Rouillard
	




L1 Assistant Deputy Minister, Infrastructure and Environment (ADM(IE))
L2 Real Property Operations Group
Quebec Real Estate Operations Unit (RPOPS-Qc) L3:
· Bagotville Detachment (DOIB)
· Valcartier Detachment (DOIV)
· St-Jean-Sur-Richelieu Detachment (DOISJ)
· Montreal Section (SOIM) 
· Defence Research Infrastructure Support Section (SSIMRD)
- Minutes of October 31, 2025 (Appendix C).
- Employees at the power plant received a request to volunteer to work at Cold Lake. This is due to a staffing shortage. Danielle Poissant was brought into the loop because the RPOPS is likely considering privatizing the Cold Lake power plant to address the labor shortage.
- Discussions are still ongoing regarding the cleanup of the MEGA’s false ceilings in St-Jean-Sur-Richelieu, which were contaminated with crystalline silica during renovations by an external contractor.
- JLP workshops have been organized.
- Discussions took place in Bagotville regarding FM contracts. Contracts for new buildings are often subcontracted. Employees want to secure maintenance contracts for the new buildings.
- An LMRC is scheduled for April 21 and 22, 2026.

Respectfully submitted, Johanne Rouillard 
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