
Real Property Operations Unit (West), RPOU(W)
Labour Management Relations Committee (LMRC)
Report for the National Executive meeting April 2026
LCol Melanie Arsenault is the CO for RPOUw.  We have had two teams meeting. Last official LMRC meeting was 14 May 25 with LCol Hallett. 
Contracting out of 17 Wing Central Heating Plant

10 March 26 LCol Arsenault made UNDE aware of the intent to bring a contractor on base with the intent for contractor to take over heating plant operations.
17 March in-person meeting with Maj Dyer at RPOU Wpg to discuss situation and set meeting with heating plant members to inform them.
18 March met with Management for RPOps Wpg, heating plant members and UNDE Local President.
30 March followed up with an email stating we are currently in bargaining and this is an opportunity to discuss the fact that DND is in this situation due to the fact wages are too low to attract staff, but the department is willing to award a contract that is more costly as they cannot leave the plant unmanned.

I asked for something in writing that discusses this wage discrepancy, the issues it is causing and that it is the option RPOUw is considering. UNDE provided additional wage gap info to management.
30 March the LCol responded that both a letter and a briefing note are being drafted concurrently as part of a multi‑pronged approach, while the ADM (HR Civ) special recruiting team continues to prioritize identifying potential COE candidates. With a critical decision point set for 13 April, LCol expected to see movement on both documents shortly.

31 March Comd RPOps meeting with ADM (IE) then ADM(IE) and ADM(HR Civ) meeting.
01 April LCol stated ADM(HR‑Civ), ADM(IE), and Comd RPOps discussed the two related files that are moving forward concurrently and at pace:

1. Letter to the SV Arbitrator. A letter is being prepared by ADM(IE), routed through ADM(HR‑Civ), for submission to the SV Group arbitrator. The letter will support both the Employer and Union bargaining teams and will outline the operational impacts and necessity of improved pay.

2. Temporary ADI Briefing Note. In parallel, recognizing the need to maintain uninterrupted CHP operations in the absence of Chief Operating Engineers in both Wpg and CL, a decision briefing note for a temporary Alternate Delivery Initiative (ADI) is being staffed to the ADM/DM, with a decision anticipated no later than mid‑April.
Once finalized the approved versions will be shared with UNDE.
13 April UNDE asked for a follow up on the approved documents.
13 April response from Alexandre Lemieux Corporate Services Manager for RPOPs stated documents are still with ADM and DM.
Note: No standby pay is being granted by management at the Winnipeg heating plant and comp time is not being approved.

Dundurn Pests

Ammo Techs cleaning up mice and bat fecal matter and dead critters.  This is an RPOU issue and has been addressed via email waiting on response.  This is a RPOU matter as they have not replaced the roads and grounds staff that use to look after these matters.  Members have been advised to fill out 663’s and to stop doing this work.  

Agenda Items for next meeting

Update on Reimbursement timelines for certificates and recertifications of members.
Update on Civilian Overtime and Standby Pay Order from Nov 2024.
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