CMP / MILPERSCOM Overview
(Chief of Military Personnel / Military Personnel Command)

ASST CMP – Assistant CMP (Asst CMP)
CDA – Canadian Defence Academy
CFRG – Canadian Forces Recruiting Group
CHAP GEN – Chaplain General – CAF Chaplaincy Branch
CMP – Chief of Military Personnel
COS CMP – Chief of Staff (COS CMP)
DGADR – Director General Alternate Dispute Resolution
DCSM – Director Casualty Support Management
DGCB – DG Compensation & Benefits
DGMC – DG Military Careers
DGMP – DG Military Personnel
DGMPRA – DG Military Personnel Research & Analysis
DGMWS – DG Morale & Welfare Services
DH&R – Director Honours & Recognition
DHH – Directorate of History & Heritage
IPSCs – Integrated Personnel Support Centres
JPSU – Joint Personnel Support Units
TAP – Transition Assistance Program
Military personnel generation/training pipelines
Military transition/release programs


Health Services (transitioning to CJFC)
· Canadian Forces Health Services Group (CF H Svcs Gp) 
· Operational Trauma & Stress Support Centres (OTSSC) 

 A coffee chat was scheduled for late December 2025 due to the absence of formal meetings. LGen Simoneau, RVP (NCR), RVP (ON), attended to facilitate an informal discussion regarding ongoing issues and emerging concerns. As LGen Simoneau has only recently assumed this role, the discussion was intended to provide context as he establishes his footing and determines a way forward.

· CMP Travel Policy Directive
Issues were raised regarding directives from CMP related to travel policy. Dr. Sylvain Leblanc indicated that business class entitlement is authorized with continuous travel over 9 hours. However, the wording of the CMP directive lacks clarity and contains grey areas that may allow management to deny business class travel for flights exceeding nine hours. 
· LGen Simoneau acknowledged this concern and agreed that the policy wording requires further review. He committed to revisiting the policy language to address ambiguity and ensure alignment with the NJC travel policy.

· HRCIV Civilian Review Panels
 Members expressed significant concerns regarding the HRCIV Civilian Review Panels and fairness protections. While the intent is to ensure consistent and evidence-based decision-making, concerns were raised regarding inclusion of members’ names and scoring, potential for subjective outcomes, and the risk that senior management could amend or rescore evaluations. 

· Although intended to ensure consistency across managers and work units, PSPMs are designed to be a direct assessment between the immediate supervisor and the employee. The introduction of review panels with authority to amend or rescore original assessments therefore remains a concern.

· UNDE Realignment and Union Engagement
 An overview was provided on UNDE’s realignment within the National Capital Region (NCR), and Emily Samojlenko, Local President of 70671, was formally introduced. She has demonstrated strong engagement with management and has built constructive working relationships. 

· LGen Simoneau invited her to meet to discuss including union contact information (phone and email) in his weekly newsletter. It was clarified that Emily represents CMP members within the NCR only.

· It was also noted that in December, during discussions regarding in-office day requirements over the holiday period, Emily raised operational concerns directly with LGen Simoneau. Following this, LGen Simoneau issued direction encouraging maximum flexibility with telework during the holiday period and confirmed that no in-office days would be required to be made up.

· Staffing Practices – CMCRB and Non-Advertised Processes, UNDE continues to stress its opposition to Canadian Military Colleges Review Board (CMCRB) Recommendation #46, which calls for the establishment of a Facilities Management Contract for the Royal Military College of Canada (RMC) in Kingston. This would result in the loss of over 100 indeterminate Public Service positions. 

· In addition, the excessive use of non-advertised staffing processes was raised as a significant concern, particularly within subordinate organizations of MPC. These practices continue to undermine transparency, fairness, and employee confidence in staffing outcomes.

· New L1 – Canadian Joint Force Command (Overview)
 The following organizations fall under the new command structure: Chief Joint Logistics Service (CJLS), Canadian Forces Health Services (CF H Svcs), Chief Joint Capabilities Integration (CJCI), and Canadian Forces Military Personnel Group (CFMPG).

· The new command will jointly oversee approximately 10,000 CAF members, Public Service Employees (PSE), and Reservists. It is designed to improve cohesion and readiness within Canada and operate as a service-like organization responsible for force development, force generation, force management, and force sustainment of joint capabilities.

· The intent is for the Canadian Joint Force Command to evolve into a centre of excellence for joint capabilities.

· Core Philosophy – LEAD
 L – Lead Joint Capabilities
 E – Empower our people and execute with excellence
 A – Accelerate innovation and decision-making
 D – Deliver credible effects at the speed of relevance

Respectfully Submitted,
Shawn King
RVP, NCR
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RVP, Ontario

