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	CANADIAN FORCES HEALTH SERVICES (CFHA) REPORT

	Date :
	Dec. 1 2025 – April 1 2026
	

	VP QC:
	     Johanne Rouillard
	



L1: Military Personnel Command (MPC)
Canadian Forces Health Services (CF Health Services) L2:
· General Medical Officer
· Deputy Chief of Health Services (DCHS) and Director of Health Services Operations
· 1st Dental Headquarters (1st Dental HQ)
· 1st Health Services Group (1st HSG)
· 4th Health Services Group (4th HSG)
· Canadian Forces Health Services Training Centre Borden
· Canadian Forces Environmental Medicine Centre (CFEMC)
· 1st Canadian Field Hospital
· Canadian Forces Health Services Centre (Ottawa)
· Health Services Primary Reserve Units
(See the organizational chart in Appendix J)
- Meeting of October 23, 2025 (Appendix to follow…)
- A portal has been created on the CF Health Services Group’s SharePoint so that Level 2 and 3 UMCC reports can be submitted there. Very few reports appear there at the moment.
- I had a virtual meeting with the Deputy Commander of the CF Health Services Group regarding irregularities related to requests for job description revisions. Instructions have been sent to managers, and several pending files have been reactivated.
- There is currently a significant budget allocated for creating new positions, and I have requested to review potential reclassifications in connection with the job description revisions. Indeed, many employees’ duties have evolved over the years, and this warrants review before new positions are created. 
- Elanor and I have attempted to initiate discussions regarding outsourcing. The Calian agency is currently used for positions such as dental hygienists or dental assistants. The discussions broke down following a change in management.

Respectfully submitted, Johanne Rouillard 
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