Canadian Forces Housing Agency - Central
Report to the NE meeting April 2025

(Central) Part Ontario and the prairies (Manitoba/Saskatchewan) – Mona Simcoe/James Potts
Marie-Andrée Michaud - Moose Jaw (Dundurn), Shilo, Winnipeg, Borden, Trenton, Kingston
(Atlantic) NL, Nova Scotia, New Brunswick – Steve Warren
Patrice Filiatrault - Gagetown, Greenwood, Halifax, Gander, Goose Bay
(Eastern) Quebec and part Ontario – Johanne Rouillard 
Laurianne Nicol - North Bay, Petawawa, Ottawa, Montréal, Valcartier, Bagotville
(Western) Alberta, British Columbia & North – Marcelo Lazaro 
Donna Warren-Maxwell - Esquimalt (Masset), Comox, Edmonton, Suffield, Wainwright, Cold Lake, Yellowknife (Iqaluit) 

20 May 26 – 2nd Canadian Forces Housing Agency – Central UMCC
14 Jan 26 – 1st Canadian Forces Housing Agency – Central UMCC
06 Oct 25 – Meet n Greet – Central 

UMCC communicated to Site Managers
Marie-Andrée informed sites managers of this new meeting and collected feedback from HSC Managers on areas of concern: 
· Union contacts are not known 
· Members do not understand role of union and how they can support 
· Union training is needed. Not sure where to get it and how. 
· Both Managers and Employees are Unionized at HSCs 
UNDE explained that it is important for employees to be registered with their Unions and be in good standings to receive correspondence from the Union. 
Union Contacts and reps are listed on the UNDE web page.
UNDE also referenced The Joint Learning Program as a resource for both managers and employees. (Understanding the collective agreement, Duty to accommodate; etc.)

Housing Response Plan update 
DND investment plan is providing an additional 10K funding – 7K new builds, 2.5K rentals or other strategies for new doors. 
Site operations will change in number of RHU and will have impact on FTE. Five new FTE for Central Region is anticipated. 
UNDE talked about Vacancy Mgt Reports for the UMCC to understand where vacancies are and how they will be filled in the region. It is important employees have possibilities for growth. UNDE also suggested to have these discussions with employees during their performance reviews and learning plan discussions so managers are aware of those employees looking for advancement. 
Management agreed stating they encourage internal hiring process from within, have created a CFHA pool for level positions, and encourage the pathway to mobility within DND or government wide. 

Key Personnel Changes – update given on all HSC manager positions

Role of Union in supporting members during hearings/fact findings 
Marie-Andrée was looking for resources to help employees better understand the processes when requested to attend a “fact-finding meeting.” 
UNDE talked about the role of union stewards and that they are elected volunteers. UNDE mentioned that it is important for workplace employees to elect a workplace steward in each location as they provide internal knowledge and insight on the organizational structure. UNDE talked about how these “fact-finding” letters are often very stressful for a member to receive. UNDE will consider internal training on processes for the locals in the regions to help better support the employees in these cases. 
Josée mentioned that CFHA Labour Relations have put much work in ensuring letters sent to employees for fact findings reflect the situation extensively as well as supporting documents to avoid any misinterpretations of a situation. 

Respectfully submitted
Mona Simcoe                   James Potts
VP Man/Sask		VP ONT
Co-Chair
