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	CANADIAN FORCES HOUSING AGENCY (CFHA)-eAst REPORT

	Date :
	Dec. 1 2025 – April 1 2026
	

	VPs:
	     
Johanne Rouillard, James Potts, Shawn King
	



L1: Assistant Deputy Minister, Infrastructure and Environment (ADM(IE))
L2: Canadian Forces Housing Agency (CFHA)
Canadian Forces Housing Agency (CFHA-East) Locations L3:
· CFHA-North Bay Local 00635
· CFHA-Petawawa Local 00639
· CFHA-Ottawa Local 70673
· CFHA-Montreal Local 10530
· CFHA-Valcartier Local 10507 
· CFHA-Bagotville Local 10501
- An initial meeting of the Union-Management Consultation Committee (UMCC) was held on December 16 (see the Minutes in Appendix I). We are awaiting the national office to finalize the model mandate so that it can be adapted for the regions. We would like to add the Joint Learning Program (JLP) workshop on UMCCs to the mandate.
- Presentation of the Phase 2 construction plan for military housing at the various bases. All work is being subcontracted (repairs and construction) through CDC (FM contract) using public funds. Laurianne will be able to provide us with the allocated budget amounts. See Appendix B
- 10 new employees will be hired for the region, and there will be a change to the organizational chart.
- The organizational charts for each site have been sent to union representatives.
- The onboarding procedure for new employees needs to be reviewed because they do not know their union representatives.
- Local union presidents will be invited to the next meeting to establish a relationship with management.
- Next meeting in May 2026.


Respectfully submitted, Johanne Rouillard 
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