UNDE Canadian Forces Housing Agency Committee (CFHA)   -  Report April 2026
CFHA now have regional LMCC’s in the 4 regions and everyone has had at least one meeting with most regions having 2.  Most locations struggle with trying to have LMCC’s as there are sometimes only 3-4 members at some of these locations. Thus far the regional LMCC’s seem to be working well and hopefully we will develop the Terms of Reference within the next few months. 
Regarding staffing CFHA try to promote within and therefore have a fair number of internal non advertised appointments. I expressed my thoughts on this and thought it was a good idea; I did express that external non advertised appoints are not something we like to see within the Agency and there have definitely been a decrease in this type of hiring since the beginning of this mandate. During this time the number of reclassifications happening throughout the Agency have decreased which is the bulk of the grievances within the agency.
There is lots of new money coming for increased housing on most sites across Canada and CFHA will also continue to do recaps on existing infrastructure. CHFA are also aware that the dynamics or the “Family” structure is changing and not everyone needs 3–4-bedroom houses so there are initiatives to create more 1–2-bedroom apartment type dwellings. 
The Agency does not expect any decreases in staffing levels and have placed managers in some of the smaller locations which seems to be working out well according to the Agency.  There is a increase in staffing levels within the Agencies increase in funding to increase the number of units across the country.
I had brought up a concern about min manning in the past and how CFHA does not follow the base or wing that they are located on, and I was wondering if there was a national protocol for adverse weather and min manning was in place. This past winter season there has been far fewer complaints, and the organization seems to be following Base/ Wing adverse weather recommendations.  
There was no new LMCC during this report period, but the next meeting will be in early June. 
Overall, I am happy with the way the meetings are going but there is always room for improvement and Staff turnover seems to be a issue in some sites. 
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