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ADM(Digital Services Group) is responsible for delivering, operating, securing, and modernizing the digital systems that underpin how DND/CAF functions. In practical terms, it runs Defence networks and IT services, enables operations with reliable communications and data, leads enterprise cyber defence and information management, and drives digital transformation initiatives such as modern applications, data and AI, and business system modernization—providing the digital backbone that allows the Canadian Armed Forces to command, operate, and integrate with allies.
During the reporting period, I met one-on-one with the Deputy Minister during a coffee chat to raise ongoing human resources challenges within 7 Comm Gp and its subordinate units. Members continue to face significant difficulties advancing staffing actions to fill long-standing vacancies. While there was some initial progress, priorities have since shifted, and hiring efforts now appear concentrated at the 7 Comm Gp headquarters level, to the detriment of subordinate units. As a result, many positions have remained unfilled for several years, impacting operational effectiveness. I also raised concerns regarding new language requirements in bilingual regions, noting that for certain specialized trades, there are no qualified candidates available due to the unique nature of the work. Many of the functions performed within 7 Comm Gp are exclusive to this directorate, and insufficient access to language training has further compounded the issue. This has resulted in a shortage of qualified personnel able to fill leadership roles requiring CBC language profiles. 
Concerns were also raised regarding the hiring of a former Labour Relations Advisor (LRA), previously employed within HR Civ, who was appointed last year as an HR Planner within 7 Comm Gp. This individual had a history of workplace issues during her tenure in HR Civ, and her appointment has generated considerable dissatisfaction among staff. It has become increasingly evident that she is providing advice on labour relations matters rather than human resources, contributing to confusion within the organization. Multiple meetings have been held to address her role and conduct, and members of her immediate team have submitted complaints. The chain of command appears to be experiencing challenges in clearly distinguishing between labour relations and human resources functions. It was recommended that this overlap be formally addressed to ensure role clarity and appropriate conduct.
In February, the Digital Services Group held its inaugural Ignite Awards, during which the Canadian Messaging Gateway Centre (CMGC) was recognized for maintaining operational continuity despite reduced staffing levels. Shortly thereafter, direction was issued to halt all hiring within CMGC. Feedback attributed to an HR advisor, including the statement “There is no more love for CMGC,” has contributed to confusion and frustration among staff. This matter was raised with the Deputy ADM, highlighting concerns regarding the extent of HR advisor involvement in staffing decisions. Additional concerns were noted regarding perceived inconsistencies in workplace practices, particularly related to telework. While this individual previously opposed telework arrangements, she is currently working full-time remotely from Saint-Jean, with employer-funded travel and accommodations to Ottawa approximately every three weeks. This situation has further contributed to frustration within both the workforce and the chain of command and will be raised again at a future meeting.
As previously reported, the unit established a Unit Advisory Group (UAG) following the CPCC survey to elevate issues to the 7 Comm Gp Commander. It was noted that the UAG is functioning in a manner similar to a Union-Management Consultation Committee (UMCC); however, participation and volunteer engagement remain limited. The President of Local 70675 has been requested to address the ongoing absence of an active UMCC within 7 Comm Gp and its subordinate units. Further follow-up will be conducted as time permits.
It was confirmed that all vacant positions are funded; however, delays within HR Civ continue to impede timely staffing actions, contributing to ongoing personnel shortages and operational strain.
Feedback from a CPCC pulse survey, along with reports received, indicates that the survey presented to members of 7 Comm Gp differed from the version provided to the command team. This discrepancy raises serious concerns regarding transparency and consistency. Action has been initiated to address this issue with management.
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