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Report of the FR Steering Committee
December 1, 2025 to April 1, 2026

Paul Jones – UNDE EVP - OPI
James LeBlanc – Nova Scotia - Halifax
Jordan Rinehart – Newfoundland/New Brunswick - Gagetown
Steeve Grandbois – Quebec - Valcartier
James Brown – Ontario - Borden
Rick DesAutels – Manitoba/Saskatchewan - Shilo
Joel Hildebrand – Alberta - Wainwright
Ryan Sutton – British Columbia - Esquimalt

Brendalee Blaney – Staff Resource

The FR Steering Committee met virtually on March 25, 2026, to discuss and finalize the FR Steering Committee Terms of Reference.  There was uncertainty as to why the TORs were not brought to the NE at the December meeting of the NE and these were not brought forth as the committee did not have an opportunity to meet, discuss and finalize.  

The committee expressed the need to develop the TORs for the various reasons outlined in the committee’s objectives.  There are costs associated with the operation of the committee and the committee feels that the membership could benefit from the structure and results that come from the committee’s actions and advocacy.

For discussion, please refer to DRAFT FR Steering Committee Terms of Reference below.

Respectfully submitted,

EVP Jones
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*** DRAFT ***


Terms of Reference
FR Group Steering Committee

1. Purpose
The FR Group Steering Committee (hereinafter referred to as "the Committee") is established to address all issues of national concern that affect public service firefighters (FR) who work for the Department of National Defence. The Committee will act in accordance with the PSAC Constitution and the UNDE Bylaws & Regulations.
2. Objectives
The objectives of the Committee include, but are not limited to:
· Providing a structured forum for consultation, discussion, and recommendations on national FR-related issues within the Department of National Defence.
· Advocating for the interests of FR members in all matters related to employment conditions, including but not limited to pay, benefits, career development, and work-life balance;
· Supporting collective bargaining efforts by researching and developing proposals that will benefit DND Firefighters and assist the Operational Services bargaining team;
· Engaging with stakeholders, including employer representatives, union leadership, and the bargaining agent to advance FR-related concerns. 
3. Composition
The Committee shall consist of:
· Chairperson – Appointed by UNDE President;
· UNDE Staff SME – Appointed by UNDE President
· Secretary
· Responsible for record keeping/minutes of the committee’s meetings 
· To be elected by the committee in accordance with UNDE Bylaws and Regulations;
· Term of Office is 3 years


4. Guests
Guests may be invited to attend a committee meeting upon approval by the chair. Members wanting to invite a guest must advise the chair a minimum of 30 days prior to the committee meeting being held. The chair will advise their decision.

5. Eligibility
i. All members of the FR occupational group who are in good standing with PSAC are eligible to stand for election and vote in Committee elections; and
ii. Each civilian firehall nationwide will be entitled to have a representative sit on the Committee.
· British Columbia – 1 member
· Alberta & the North – 2 members
· Manitoba & Saskatchewan – 2 members
· Ontario – 2 members
· Quebec – 1 member
· New Brunswick/Newfoundland – 1 member
· Nova Scotia - 1 member
6. Term of Office
· Elected members will serve a 3-year term, with eligibility for re-election.
· Staggered elections will be held to ensure continuity, with half of the positions elected bi-annually where possible; and
· If a vacancy occurs mid-term, a by-election may be held at the discretion of the Chair.
7. Election Procedures
· Each firehall will elect a committee member and an alternate for submission to the Vice President of the region for their consideration and approval.
· Elections shall be conducted democratically at a general meeting of the members of civilian firehalls in accordance with UNDE Bylaws and Regulations.
· Nominations will be accepted from the floor, or via written submission before the meeting,
8. Meetings
· All meetings are to be scheduled by the Chair in consultation with the committee members;
· The Committee shall meet at least twice per year, with additional meetings scheduled as necessary;
· There shall be a minimum of one (1) in-person meeting per calendar year coinciding with the annual Fallen Fighters Memorial;
· A quorum shall be fifty percent plus one (50% +1) of elected members; and
· Meeting agendas and minutes shall be recorded and made available to the FR membership upon request.
9. Decision-Making
· The Committee will strive for consensus in its decisions;
· If consensus is not reached, decisions shall be made by a simple majority vote of members present; and
· In the event of a tie, the Chair shall cast the deciding vote.

10. Reporting and Accountability
· The Chair’s biannual report to the UNDE National Executive shall be made available to the FR membership after approval by the UNDE National Executive;
· Committee will elect representatives to attend PSAC roundtable for firefighter issues. These members need not be a current member of the UNDE FR Steering Committee.
11. Terms of Reference Amendments
· Proposed amendments must be submitted in writing and circulated at least thirty (30) days prior to the yearly in-person meeting; and
· Amendments require approval by a two-thirds majority vote of the Committee members.

12. Compliance with Governing Documents
· The Committee shall operate in accordance with the PSAC Constitution, UNDE National Bylaws and regulations as well as any relevant policies.

*In cases of governance conflict, the PSAC Constitution and the UNDE Bylaws & Regulations shall take precedence.







                                                                 
image1.emf



image2.emf



