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During the review of the National Employee Assistance Program Advisory Committee (NEAPAC) Record of Discussion from the November 20, 2025 meeting, several concerns were raised by union representatives regarding the implementation and oversight of the Peer Ambassador Pilot Program under the Employee Assistance Program (EAP).
A key issue identified is the perceived lack of meaningful consultation with unions prior to the development and rollout of the Peer Ambassador Program. While EAP is intended to function as a joint union-management initiative, representatives expressed concern that the process has shifted toward a “consult-after-the-fact” model, rather than a collaborative partnership. This has led to a growing perception among unions that decisions are being made unilaterally, with limited opportunity for union input during the formative stages. 
Concerns were also raised regarding the overall value and resource allocation of the Peer Ambassador Pilot Program. Feedback from multiple union representatives suggests that the initiative may not represent the most effective use of resources. There is a strong view that efforts should instead focus on recruiting and training additional Peer Advisors, who provide direct support to members, rather than establishing Ambassador roles with a primarily promotional function. These concerns were raised with management, and although they were acknowledged, management remains determined to proceed with the Ambassador Pilot Program.
Further issues were identified in the selection process for Peer Advisors. While unions are involved in vetting candidates from within their membership, final selection authority remains centralized at the national level in Ottawa. This centralized approach has been criticized for limiting local input and failing to adequately account for regional operational requirements. In response to these challenges, it was noted that the Royal Canadian Navy has begun pursuing local hiring initiatives, reflecting concerns that centralized decision-making may not fully address region-specific needs.
Union representatives also highlighted ongoing concerns related to transparency and communication from the national EAP office. Previous objections to the Peer Ambassador Pilot Program were raised before, during, and after the November NEAPAC meeting; however, no substantive response or follow-up has been received to date.
In response to these concerns, follow-up action has been initiated with the EAP Manager to seek clarification and updates. Additional input from regional representatives is being requested to better understand variations in implementation, particularly with respect to local hiring practices.
Overall, the discussion underscores the need to reinforce the joint governance model of EAP, improve consultation mechanisms, and reassess current resource allocation to ensure alignment with the program’s core objective of supporting members effectively.
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