Nova Scotia Regional Report

Since stepping into this role in December, I have met with each of my portfolios at least once, with the exception of MARLANT, as no meeting has yet been scheduled. I have begun familiarizing myself with the RCN file and continue working to build a clear understanding of how the region is operating and the current state of the locals.
Recently, the President of Local 80406 stepped down, leaving a relatively new executive in place. Over the past several weeks, significant time has been dedicated to supporting the local with their active files, temporarily taking over multiple grievances, and acting as Chief Shop Steward to help stabilize operations during this transition.
I am pleased to report that approval has been received for a local development session, with costs shared between PSAC and UNDE. I will be supporting this initiative by co-facilitating the training, which will be an important step in strengthening the local executive and building capacity moving forward. This session will also provide an opportunity to reinforce roles and responsibilities, improve consistency in grievance handling, and support the long-term sustainability of the local.
Local 80403 continues to maintain a robust local with all positions filled and functioning well. Locals 80404, 80405, 80411, and 80412 are managing well, although each has positions, they have been unable to fill. Despite these vacancies, the locals have continued to operate effectively by sharing the duties associated with the unfilled roles and supporting one another where needed. This has helped ensure continuity of representation and ongoing support to members, even with limited capacity.
President meetings, Regional Conferences, and UNDE grievance handling training remain important priorities. However, given the timing late in the mandate, apart from President meetings, these will need to wait until after convention.
Another key priority is reviewing the structure of locals in Nova Scotia. Currently, two locals represent well over half of the region’s membership, which is placing a significant burden on a small number of volunteers and contributing to capacity challenges. This will require further assessment and discussion moving forward.

Meetings attended
January 27 – RCN LMRC
January 29 – DRDC AGM
February 3 – PSAC Atlantic REVP and National Officers meeting 
February 4 – 80406 AGM
February 5 – meeting with Base Commander and Local Presidents
February 9 – FMF LMRC
February 19-23 – SV Bargaining
February 25 – RPOU(A) LMRC
February 26 – Local Presidents conference
March 8-13 – SV Bargaining
March 19-22 – UNDE Young Workers conference
April 2 – Base Commander LMRC
April 10-11 - UNDE Health and Safety conference

Additionally, as a SV Bargaining team member there have been numerous meetings associated with bargaining which were not added as they don’t fall within my VP role.

Respectfully submitted by VP NS Bill Kroeger
To be presented by DVP NS Derek Forbes

