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	QUEBEC REGIONAL REPORT

	Date :
	Dec. 1 2025 – April 1 2026
	

	VP QC:
	Johanne Rouillard
	

	DVP QC :
	Mathieu Gervais
	



Locals :
10501 : Bagotville  				Prés. : Jean-Luc Veillette		199 membres
10502 : Resrach Center Valcartier  		Prés. : Rémi Lambert			155 membres
10504 : RPOPS/ Firehall Valcartier 	 	Prés. : Justin Fortin			173 membres
10507 : Valcartier & Québec  		Prés. : Steve Bouchard		417 membres
10511 : St-Jean-Sur-Richelieu  		Prés. : Kevin Piton			564 membres
10525 : RDNQ Montréal-Lévis 		Prés. : Danny Rossy			  48 membres
10526 : 202 Depot 	 			Prés. : Stéphane Goulet		145 membres
10527 : 3 CSU-25 Depot-CMSEA 		Prés. : Jean-Sébastien Gervais	167 membres
10530 : Montréal  				Prés. : 	Mario Critchley		267 membres
17752 : Corporation Fort St-Jean		Prés. : 	Marc Guay			  72 membres
Regional Reps :
Young Worker : 				Marie-Ève Dagenais
Human Rights Coord : 			Sophie Desroches

Activities :
December 8, 2025 National Health and Safety Committee Ottawa
December 15, 2025 Dinner with Locals 10502 and 10507 Quebec City
December 16, 2025 Labor-Management Advisory Committee, Eastern Housing Agency; Dinner with Local Unions 10511 and 17752 Teams St-Jean-Sur-Richelieu
December 17, 2025 Local 10530 AGM Teams
January 14, 2026 Union-Management Advisory Committee, Quebec Recruitment Centre See Minutes in Appendix F) Teams
January 21, 2026 Discussion with the Designated Recipients Manager (PHVLT) to review preventive measures vs. grievances Teams
January 22, 2026 Local 10530 meeting: election of the EVP Teams
February 5–6, 2026 Meeting of PSAC Quebec national leaders Quebec City
February 16, 2026 FTQ training: Francization Committees Montreal
February 18, 2026 Presentation by the PHVLT with union representatives Teams
February 19, 2026 Union-Management Advisory Committee of the 2nd Division (See minutes in Appendix F) Montreal
February 24, 2026 Preparatory meeting of the UMCC of the CF Service Group with the Deputy Commander Teams
February 26, 2026 UNDE Quebec Regional Conference Ottawa
February 27–28, 2026 Local Presidents Conference Ottawa
March 2–3, 2026 PSAC Quebec Training – CNESST Claims Quebec City
March 6, 2026 Case follow-up with Local 10530 Teams
March 20–21, 2026 Young Workers’ Conference Quebec City
March 31, 2026 Union-Management Advisory Committee Canadian Forces Transition Unit (Quebec) Valcartier
April 1, 2026 National Health and Safety Steering Committee Teams

Additional Information
· First UMCC meeting for the Eastern Region recruitment centers on January 14, 2026. (Minutes, Appendix D) We raised questions regarding staffing plans in light of the increase in CAF recruitment. Ten new positions were requested across the various detachments, but only two were approved.
· Elections were held in Locals 10502, 10525, and 10530.
· Creation of a folder on the Quebec Region’s OneDrive for local unions to upload UMCC meeting minutes.
· CNOSS: Following the December 8 meeting, I expressed my concerns and dissatisfaction via email to Rear Admiral Robinson regarding the shortcomings in the translation of documents, as well as during the meeting. The Rear Admiral apologized and committed to taking corrective measures. If the documents are not translated in time, the meeting will be postponed.
· At the regional conference, we worked on resolutions to send to the upcoming UNDE Triennial Convention. We received a presentation from ODM. You can obtain a copy of the presentation by sending a request to ODM-BGI@forces.gc.ca

Locals
10501:
o    A review of the bylaws and regulations is currently underway.
·       10525: The AGM was held on December 3, 2025. A new VP was elected: Samuel Brault-Lepitre
·       10530:
o   The AGM took place on December 17, 2025, via TEAMS. The president resigned and a new president was elected: Mario Critchley. 
o   The EVP resigned: a meeting was held on January 22 and Roland Gauthier was elected.
I would like to highlight the essential contribution of the local union presidents,
 executives, and delegates, whose constant commitment and active participation in activities and meetings make a tangible contribution to improving our working conditions and maintaining 
healthy and safe workplaces.

Respectueusement soumis, Johanne Rouillard 
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